DOCUMENT RESUME 



ED 343 607 



IR 053 978 



AUTHOR 
TITLE 



INSTITUTION 

PUB DATE 
NOTE 
PUB TYPE 



Quezada, snelley, Comp. 

strengthening the Literacy Network. Proceedings of a 

National Forum for state LiJDraries (1st, Alexandria, 

Virginia, May 20-22, 1990). 

Massachusetts Board of Library commissioners, 

Boston. 

Jul 91 

122p. 

Collected Works - Conference Proceedings (021) 



EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



MF01/PC05 Plus Postage. 

Adult Literacy; Community Cooperation; Community 
Support; Computer Assisted Instruction; Educational 
Technology; Federal Aid; Library Networks; Library 
Planning; ^Library Services; *Literacy Education; 
*Public Libraries; Reading Programs; *State 
Libraries; User Meeds (Information) 
Family Literacy; Library Services and Construction 
Act 



ABSTRACT 

This national literacy conference focused on the 
issues of developing community collaborations at the state and local 
levels, motivating constituent libraries to be more involved in 
literacy, technology-assisted learning, family literacy, workforce 
literacy, rural literacy, auid issues involved in the administration 
of the Library Services and Construction Act (LSCA) Title VI. 
Included in this report are 12 presentations from the forumi (1) "The 
Role of Federal Legislation in Support of Literacy" (Donald M. 
Payne); (2) "investing in the Futures Literacy and Libraries" (Gary 
Strong, first keynote speaker); (3) "Motivating Libraries To Be 
Involved in Literacy" (Debra Wilcox Johnson); (4) "Developing 
Community collaborations" (Judy Rake); (5) "Luncheon Address" (Joan 
Seamon); (6) "Family Literacy: 'What Was, What Is and What Could Be'" 
((^role Talan, Card Sheffer, and Debra Wilcox Johnson); (7) 
"Technology-Assisted Literacy" (June Eiselstein and Sara Callaway) ; 
(8) "Library Efforts To Support workforce Literacy" (Paul Kiley and 
Rod McDonald); (9) "Rural Literacy" (panel discussion — bibyl Moses, 
Vikki Jo Stewart, and Betty Ann Funk); (10) "The National Literacy 
Act and Its Effect on Libraries" (Paul Simon, second keynote 
speaker); (11) "LSCA Title VI" (discussion session with federal 
program officers Carol Cameron and Barbara Humes) ; and (12) 
"Libraries, Literacy, and the Future" (Marilyn Gell Mason). 
Concluding the report are seven resolutions developed the forum 
participants; a list of the names, addresses, and phone numbers of 
the forum participants; and a 31-item bibliography. (MAB) 
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Introduction 

Od May 20-22, 1990 tbe fiist State Ubraiy Utemcy Rmim took {dace to 

ftuKtedbyajcintLSCATttteVI grant administered by the Office of Educa t i o nal Research and Improvanent, 
U,S. Pepaitmm of Ffftirat^on to t*^- libraiy agencies: The Mnssnrhnse tls Boaid of Library Commission- 
ers. The Rhode Island Department of State Uteary Services and the library of Nfidiigan. 

Hie planning, develtpnertt and execuiiOT of this projea iq^resented an urqjreccdcnted coUaborstion among three 
state library agencies and was guided by an advisory group fma seven other states. 

The ccsnference brought together mwe than one hundred people lejaesenting fraty-eigjit states and territories. The 
principal participants were ^ate library Iheracy conaUtants with the primary leqxmsOdlity &a develc^ment of 
hfafary-based literacy in their states. However, the group also inchuted ^t educaticHi providers, state Ubtatians. 
professionals ftran the puWic and academic library community, staff members of the U.S. Department of Educa- 
tion and two United States Congressmen. 

In the fall of 1989, aaie library literacy consultants participated in a survey and recpiested that the conference focus 
on the following issues: 

* devdoi^ community collaborations at the state and local levels 

* motivating constituent libraries to be more involved in literacy 

* technology-assisted learning 

* family hteracy 
*wotidbn» literacy 
^lural literacy 

* issues around admini^ration of LSCA HUe VI 

The State Ubraiy Literacy Forum provided an opportunity to build a network of contacts, to discuss currem m 
ds of library-based literacy and to (teal with critical issues in preparation for the White House Conference on Li- 
braries and Infonnaiion Services. It afforded a valuable cfiscussion with key legislators, including Senator Paul 
Simon, a longtime advocate of both Hteracy and libraries, and Droald Payne, a junior congressman from New Jer- 
sey who works with LSCA legislation. 

A series of valuable working sessions took idace over the course of three days. The proceedings cn the fdlowing 
pages were transcribed from audiotapes and notes oa these sessions. Much of tte infonnation contained In this 
document is neither discussed at national library conferences nor putdished in library literature. However, these 
proceedings have trem^)d(»is value because they represent both thoughtful discussion and the collective experi- 
ence of those working in library-based literacy. 

Tbt State Library literacy Fbrum provided a critical first step in raising coosdousi^ about the issues aiMS con- 
cerns which have both plagued and puzzled those with the specific re^x^isibility fast Uteracy. It provided an opp(v- 
tunity for those who worked for years in iscdation to touch base with others woiUng fiOT 
Participants reached conseraus on a series of recommendations to be made for tl» SecMid White House Qsifer- 
cjice. There was a division of opMoa m one resolution, however, which suggested redirection of LSCA Htie VI 
ID state library agencies. Nevertheless, the m^fority of participants voted to support tfiis resolution. 
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StrengOening a national naw{»fc for Hbraiy lltei^^ 

lOate levd winch wiU praintxe a nde for tl» Hbraiy as an acc^^ 

With increased fwding for literKy under LSCA, lihraiy pro^^ 

i^g and coDabDraticHi with other community providers. Tte fed«al govemmem has lecognized the lil»aiy *s tradi- 
tional ixde in promoting Hterscy within the funily.Ubrades must respond by putting into practice those models 
which are imjvai through research and evahiation to be most efiRsctive. 

Tt» goal of universal titerwy will continue to ehide us unle^ we integrate our diverse agendas into a collective 
strategy. Itn libraiy community must renew its commitment to a more aggressive nde which wiU opai up 
wwld of books and information to a oontinuaUy evolving group of libraiy users. In doing so. we promote «ir his- 
torical missicm to inovide lifelong learning qjpcntunities to eveiy member of the community. 
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The Role of Federal Legislation in Support of Literacy 




Congressman Donald M. Ihiyne* 



Good afternoon. Itisaifleas- 
tne to be here ifais afternoon to 
participate in the State Ubiaiy 
Literacy Fmum. I am grateful 
for tlie invitation from Ms. 
Shelley Quezada to speak to 
you today about liteiacy and 
bow each one of us can help to 
erase this national i^tildem. 

As a fonner te^:her and a msn* 
ber of the House Education and 
Labor Committee, I have grave 
ccHM^ems about our nation*s lit- 
eracy problem. In fun, the first 
piece (tf legislation I intnxfaiced 
after being elected to Congress 
was a lesfduticm to establish 
July 2, 1989 as a National Liter- 
acyDay. The resoluiion won 
overwhelming approval in Cm- 
gress and was signed into law 
by President Bush. 

As you know, I have once again 
introduced legislation to bring 
national attention to ^ fact that 
dose to 30 minicm adults can- 
not complete a job api^icatiGn, 
read a newspaper, comfHehend 
a bus or train schedule (xr uiKler- 
stand a warning label on a bot- 
fle of medicine. 

Our nation's compedfiveness is 
bdng eroded by the presence of 
miUims of Americans wto are 



functionally illiterate. Hieisod- 
uct of deficiencies is be- 
ing acutely di^ayed in the 
woriqdace by citizens who can- 
not compr^Knd a sim]de man- 
ual or operate equipment 

Rmher, the lack of reading, 
writing and m al te mati c al Skills 
leads 10 le^gnation, de^Mdr and 
in some cases, contributes to 
crime, akx^ and dnig abuse, 
unemjfloymem and economic 
dependence. 

More specifically, the societal 
cost induces welfare expendi- 
tures for the children of adults 
wtM> lack the skills iKcessary to 
obtain gainful employment, nec- 
essary law enforcement to slow 
the growing underground econ- 
omy g^ierated by the individu- 
als who cannot compete on the 
open job market, and conse- 
quently, the cost incltKies the 
maintenance of psisom that are 
the eventual end for th(^ per- 
stms. 

It is my belief, and foitunateiy, 
also the belief of other legisla- 
tors, that public expendinues 
are better spent on serving the 
problem by jsoviding individu- 
als and families with the 



necessary tools to combat illiter- 
acy. 

I^ral funding must be specifi- 
cally targeted to the existing 
pc^ation of individuals who 
have low literacy skills. How- 
ever, we must also use federal 
initiatives to provide better edu- 
cational opportunities to youth, 
in order to prevem the cooiinu- 
ation of illiteracy from one gm- 
erationtothenext 

Hie 101st congress has been se- 
riously contideiing legislation 
which would go to the heart of 
theiHx^lem. Itisgenerally rec- 
ognized that illiteracy touches 
all a^os of society. There- 
fore, pan of the Federal initia- 
tive is to enact legislation which 
addresses the mixture of prob- 
lems. Among other things, this 
means greater coordinaticm 
among existing Federal pro- 
grams and increased efRnts 
from States, localities, and the 
private Kctor, and increase 
funding so that larger ponions 
of the target populations can be 
served. 

In response to the growing con- 
cern of sendee provi(ters and lit- 
eracy analysts concerning the 
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Fedeial commitmeiu ami initia- 
tives, I would like to bring your 
attention to a bni which I 
brieve will have a significant 
impact on improving adult 
literacy. 

The Adult Liter«:y and 
Employability Aa of 1989, of 
which I am co-sponsor would 
improve the literacy and l^c 
skills levels of adults by provid- 
ing a working infrastructure for 
coordinating, planning and k- 
seanih. 

The bill would also upgrade 
literacy and job training sys- 
tems alieuly inexistoice and 
provicte for investments in 
programs assisting adults with 
low levels of literacy. 

In addition, the components of 
the literacy bill have been incor- 
porated in another education 

H.R. 4379. Equity and Ex- 
cellence in Education bn- 
plementationAct Hit. 4379 is 
a oompiehen^ve measure to fur- 
tterthe Federal govemmem's 
traditional objectives in educa- 
tion - equity and excellence. 

Generally, the bill responds to 
the premise that equity and 
education can best be met 
through greater funding for cur- 
rently succ^sful programs, 
such as Head Start, WIC, Chap- 
ter I, Education of the Hand- 
icapped, and Pell grants. The 
bin also builds upon cunem ef- 
forts by autoizing several new 
programs. Four of the 
programs have been proposed 
by the President. They are 
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merit schools, science sdiolars, 
teacher awards, and an expan- 
sion of aid to hi^rically tdack 
colleges and universities. 

The other new initiative in- 
clude teacter training programs 
puiposed by Chairman Haw- 
kins, and the adult literacy initia- 
tive proposed by Congressman 
Sawyer. The final new initia- 
tive, proposed by Congre^man 
Pal "VWlliams, would expand 
eligibility for stu(tem aid to mid- 
dle class ^udoits through other 
changes. Orant assistance to 
postsecondary students would 
alsobee]q)anded. 

The majority of ths committee 
believes that in order to meet 
the Pre^doit's education goals, 
we mu^ provide the af^pdate 
funding and teclmical support to 
achieve the goals. 

The Presid^'s literacy goals 
are veiy amt^ous. Ttey in- 
clude sttiving for school readi- 
ness, school comjdetion, 
stwlem achievement hi critical 
skills, improv»l matfa^atics 
and science skills, adult 
literacy, dmg-free schools, and 
greater teacher recruitmem and 
retention. For example, with 
Kspea to literacy. tl% 
Presidau's goal is that by the 
year 2000, every aduU 
American win bo literate and 
will possess the knowledge and 
skills necessary to compete in a 
global economy and exercise 
the rights and responsibilities of 
citizenship. 



8 

2 



I believe diat the settiqg of 
goals is worthwhile but se 
must also support the many 
educators and volunteers who 
are actively working to help 
others improve their literacy 
skills. 

In Congress, we are preparing 
to wage war against illitetacy. 
This will hivc^ bataes not 
only in tte damTom 1^ also 
in the local libraries, in com- 
munity colters AND at htane. 

As you know, illiteracy is often- 
times passed along £rom one 
goieration to the next Ihus. il- 
literacy has become an huer- 
generational problem. And, it 
requites an inteigeoerational ap- 
proach to the solution. 

Therefore, it is hnperative that 
we help individuals who are 
functionally illiterate to im- 
prove their readhig skills in 
order that they will be able to 
read to theU- children and 
motivate them to read. 

Increased fimdhig for inter- 
goierational library services 
and library literacy centers are 
steps in the right direction. 
Programs such as these that are 
included hi the Library Services 
atKl Construction Act Am^- 
rootts of 1989 which were 
lec^y reauthorized with stsne 
major program changes, will 
provide much needed assistance 
toward the accomplishment of 
our objectives. 

The amendments expand the 
library's role to include, among 



other tldngs, cdiild-caie provider 
outreach activities. imergeiKra- 
tional literacy programs and 
other prDgrams to improve 
Ubraxy services to special 
pcqnilations. 

lbs new law re^praids to our 
dian^ng society and the 
Ubraxy 's need to meet the cur- 
rent Inteiests of society. Histori- 
cally, libraries have been 
known and praised for their cul- 
tural and historical value. 

Only last month we celebrated 
National Library Week and 
paused to iccoj^ the many 
coittxitHitions our Ubraries have 
provide to our commuitities. 

Last year, in my own district hi 
New Jersey, the Newark PuWic 
Library celebrated its 100th 
birthday. During the centennial 
celebrations we were reminded 
of the growth of the public 
Ubraiy and tfte many ways ia 
which it developed programs to 
respond to the huerests of iie 
Newaik community. 



I am certain that public libraries 
thvDuglKjut the country have 
evolved similariy. - from a 
place where books are «>llected 
and loaned, to a (dace where 
children can hear stories read 
aloud to tt^ in the library's 
gardens or the county park. 
Books and other learning 
material are made available to 
the physically disabled, and 
senior citizens in community 
centers or ccmvalescent homes. 
The Ncwaric library also serves 
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persons interested in vocational 
assistance through the Job Infor- 
mation Center. 

Wittout a doubt, the library has 
been - and I am confident will 
continue to be a meeting place, 
and a learning place. Since the 
late 1 800s library's have been 
hivdved hi supporthig the com- 
munity. 

R)r example, after Worid War 
n, the Newaric library provided 
vocaticmal and special hiterest 
information for retumhig ser- 
vicemen. 



/ belkve that the 
federal government 
has an obligation to 
provide adequate 
funding to keep 
librcuies viable. 
There are so many 
social issues which 
are addressed by 
library services. Our 
tax dollars would be 
better spent support- 
ing a library which 
serviced an entire 
family. 



The library also developed a 
center for United N^ons study 
groups and assisted bc^ a>l- 
diers and dvUians in n^uxning 
to a peacetime ecoiKnny. 
In 1990, as we move into the 
last decade of the 20th century, 
we are looking to public 
libraries to once agabi provide 
communities with variable 
programs which respooi to the 
needs and interests of chizens. 

I believe that the if leral govem- 
mem has an otdigcn jn to pro- 
vide adequate funding to ke^ 
library's viable. There are so 
many sodal issues wUdi are ad- 
dressed by libnuy services. Our 
tax dollars would be better 
spent supporting a library which 
serviced an entire family. 
Federal financial support is an 
investmem in an mire genera- 
tion. 

But, providir^ public assistance 
to an entire family because the 
provider's employmem poten- 
tial is limited as a result of il- 
literacy is a greater and short 
lived expenditure. 

I commend all of you who are 
«)mmitted to libraries and eras- 
hig the scourge of Uliteracy. I 
too am committed to this cause 
and will do my part to provide 
the necessary support that 
libraries so cleariy deserve. 




Conference Keynote Address 



"Investim in the Future: Literacy and Libraries" 



Introduction by Sharon Granger 
The Library cf Michigan 

/heading is magic InitlaUy we 
kam to ffsad as a ^ much 
like riding a bicyde or putting 
puzzle pieces in place. Letters 
have no moie meaning to us 
than shapes on pages. As we be- 
came familiar with tt^ names 
forlettos and then how these 
letters were ctsnfalned to fonn 
some&ing called words, words 
became moie than woids. They 
became concepts and concepts 
took us into 8 wodd of Imagina- 
tion and Infimnation. Many of 
us find it difficult to recall the 
ftustration and difficulty we ex- 
periem»d as chndren wl^we 
lock at a book with words, 
woids which were only images 
on a page, imagra which meant 
nothhig to us at that time. We 
knew that they had «>me unex- 
plainable power though, for 
otheis were able to look at them 
mA travel to wondrous lands, 
telling us of ideas and infonna- 
tion whidi to us seemed unat- 
tainaUe. As we learned to read 
the images lost significance in 
themselves and became the 
ideas that ttose images repre- 
9eaieA, We were finally fiee to 
ex^re what had been before 
beyond our reach. We were on 



our way to limitless explora- 
tions that would cany us the 
rest of our lives, for reading is 
fieedom; fineedom of choice, 
fieedom to learn, freedom to 
travel, to create, and to imagine. 
Readbig offeis the ability to 
control our intellectual arai 
tive lives in a world where we 
often feel ouisdves to be inef- 
fiectual where others seem to be 
in omtrol and while seem to 
be only a pan of the landscape 
kalei(h>scopic picture of things 
moving beside us into the future. 

It's said, and one of the veiy 
few numben that m try to use, 
that some 27 million Americans 
cannot read. I believe that num- 
ber probaUy is too low. Mil- 
lions more can read and do iK>t. 
This national disgrace cripples 
our ability to compete effective- 
ly in a global economy and to 
ensure the well being of our na- 
tion and perhap i more impor- 
tantly, millions of people do not 
have control of their daily lives 
and must depend on ottters to as- 
si^ them in living. They cannot 
participate fully in our 
democracy and are not em- 
powered to act on their own be- 
half. Actor Lance Hendrickson, 
whotaug^ • nself to read be- 
cause he wanted to be an actor, 
felt that he was an invisible man 




Gary Strong, 
California State Ltbrarian 

before he learned to read. In 
learning to read, he lealized that 
he had always thought in pic- 
tures, and he had never realized 
that people who read thiidc in 
words and ideas and ccm^pts. 
He reminds us that there is a dif- 
ference between ignorance and 
illiteracy. He stresses that read- 
ing skills must be tuned eveiy- 
day or they are lost forever. For 
him. learning to read allowed 
him some equality in his life. 
Believing that public libraries 
could enhance their contribu- 
tion to their communities and 
that they could build on eariier 
literacy efforts because literacy 
in libraries is not a new 
[dienomenon. The California 
State Library (CLC) established 
a Califomia Literacy Campaign 
in 1984 and I'd i^ver really 
thought mudi about the year 
until recently someone pointed 
out to me the overall c(mnec- 
tion. I'd never frankly made it 
myself in tenns of the year we 
staited and the year all of our 
lives were to have changed 
based on those pr»lictions. 



Today more than 80 public 
libraries througtout hundreds of 
reading centers in California 
provide basic reading instruc- 
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tiimBiid writiog instnictionto 
ttoitsands of Califomians. 
Public libraries in California are 
OHnmitted to die piinciide of 
fiill access to infomiation and 
Ideas for every one of our 
dtizens and residents and 
believe that if peopte cannot 
read, t!»y are barred as airely 
as if the books were removed 
from die shelves by censors. 
Ths& barrier of QUteracy is very 
real atKl very present Libraries 
have entered into a partnership 
with the state, their community, 
and tl» private sector, to ^tab- 
Mk these vital programs. 

Public Mbrari^ fill a unique role 
in providing literacy services. 
Hiey serve people as in- 
dividuals first and foremost; as 
woifcers, as parents arKl as 
dUldrra; not as insdtuiicHis or 
some cog in the mahmream of 
puldic or private life in a com- 
munity, but as Individuals; that 
is the very essence of what 
public librarianship is all about 
Library programs are structured 
to serve an individual's learning 
needs at any particular poim in 
their life, fiom cradle to grave, 
and I think we sell that far too 
short far too often. Providhig 
literacy services therefore, I 
beUeve, is natural and rounds 
out this relaticmship and ensures 
that people can lake advantage 
of library and infonnadon ser- 
vices fiiny. The CaUfomia 
Literacy Campaign provides 
basic literacy services to adult 
men and women who speak 
English and are iHn being 
served by other educational 
programs. Programs are found 
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in urban, sulHsrfoan, and rural 
areas of tt» state. In 1984 we hi- 
idated a campaign using 2.5 mil- 
lion dollars of Ulnnary Service 
and Ccmstniction Aa Title I 
funds. At that time 27 Ubraries 
b^an in the campaign using an 
ectecdc iQjproach in materials 
and instructional methods. New 
approaches to literacy develop- 
ment are beh^ ^ifdied as well 
as tried and tme m^hods. Every 
one of those programs, tK>w 
numbering 81, is truly difierent 
because h is chaUen^ to build 
on what exists in the com- 
munity from its r^mces; die 
program reflects the natureof 
the library, the people that are 
hwolved, and the niche that 
library needs to {day in the 
literacy delivery system. 

There are several key criteria 
for participation hi the cam- 
paign. They hidude tte follow- 
hig: first that basic literacy 
in^ruction is provided. You can- 
ru)t get state money under our 
program if you're mady gohig 
to sit around and talk about it 
You have to provide Umruc- 
tion. Literacy services are 
professionally managed in a 
public library setting. The ser- 
vice is centered on the to- 
dividual adult lean^ ai»I is 
non-judgmental in its delivery. 
Service is provided to our out- 
of-school adults who ^ak 
English and are at the lowest 
levels of literacy Ui the com- 
munity, and learner progress 
must be evaluated ushig 
CALPE (California Adult 
Learner Progress Evaluation 
Program) The results are shared 



to enable us to keq> tq> with the 
statewide accountability that we 
must have hi a govenim<n!tal 
setting. Local programs reed ve 
referrals fixHn people thonsel- 
ves, fiom fiamily amlfiiends, 
finn aduh basic education hi 
local schod districts, wlddi hi 
California is m^y provided as 
English as a Second l anguage 
htstnicdon. In many com- 
munities, the primary Eo^ish 
language histruction to in- 
dividuals cmnes through the 
library programs and that's part 
of the niche-filling that is an hn- 
poitamkey hi the California 
literacy campaign. Referrals 
come fiom human and health 
services aget^ies and local 
volunteer activities and associa- 
tions aiKl from other agencies 
which asse» ciientde needs for 
literacy services or who can 
serve as volunteers for literacy, 
rn try to give you a couple of 
examples of diose a little later 
this monting . 

Local programs provicte refer- 
rals th«i to such programs as 
Adult Basic Education, English 
as a Secmsl Language 
programs, and literacy 
programs sudi as dK»e 
provided by Laubach literacy 
Action, and literacy Volunteers 
of America, and agencies 
{HDvidhig nq)ponseivioes hi- 
dudfaig heaUh, legal, and coun- 
seUng services bemuse we've 
learned very basically that 
quite often people who need 
literacy services have odier 
needs hi dieir lives as weO. And 
die lilnary 's odier new language 
services and information refer- 



ral md advocacy quite often 
come into play as an individual 
tutor might find c^er com- 
muniiy services that meet par- 
ticular faHlividual needs. 
Broadcast and ptiat media, 
public relations and publicity ac- 
tivities are deteraUned by local 
programs or local member 
library programs working 
together with some coordi- 
nation frran die state level 
Many local {sogiams exchange 
news l^rs andour ^ate con- 
sultams consult by letter, 
tdephone, and by site visits. 
Local programs communicate 
through regional meetings and 
state conferences. That com- 
munication and netwoiidng is 
crucial. We also sponsor several 
hotlines. The 800 hotline num- 
bers in the state that are used as 
our taglines in ahnost every 
case, rather than die Contact 
Literacy hotline in the Midwest 

Program Challenges 

Principal challenges that the 
program has faced and con- 
tinues to face are the targeting 
and recruitment of adult 
leaineis and tutors. One of our 
key challenges is the training of 
volunteeis and paid staff. We 
believe that programs, as I men- 
tioned eailier. must be profes- 
sionally managed, but the 
management of volumeers, the 
vast number of volunteers that 
we use is no easy , or quidc ami 
short answer. Matdiing and sup- 
port of tutors and learners, be- 
cause once we've got those 
tutor pairs in place, that support 
medianism has to be there; In- 
structional support, coalition- 
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lRii]ding»paitiiNdiip-tHinding 
in die community. It's required 
of an of our programs to look 
out imp the community and to 
Ixiild the coalitions to par- 
ticipate with the otl»r 
educatitHial, job trainitig. and 
other Umls of q)poitnnitles that 
are already in our community 
ai»l i»t tHtild structures that 
paraUd orduplime those; com- 
munication for liter^y aware- 
ness and recruitment, plamdng 
and evaluation, r^uice 
develo|»neiL Since 1985 for 
the year ending la^ My. CLC 
libraries in Calilbroia provided 
direct instruction Ibr over 
42,000 ^ult learners. Another 
21 .000 adults have beoi 
referred to odier instructional 
programs that could more readi- 
ly assist their learning needs. 

We've been trying hard to get 
acros to libraries they sh(nild 
not report themselves as the 
only answer to ^ult leardng 
problems. Adult education is 
there, community colleges are 
tt^. There are many peo{^ 
who have reading disal^es 
and many of our pro grams are 
not geared to dealing with read- 
ing disat^ties. The Ubraty 
should be very up front about 
what its oqia^lities are. what it 
can do. and also demonstrate its 
inoecfilfle power of linking 
people with otia&r ageiK^es in 
the community can more 
readily meet thdr needs. Some 
30.000 individuals have volun- 
teoed to tutor in local public 
libraries' CLC programs {md 
the state of California has now 
committed over 30 million dol- 




lars of new mooey ova* ^ last 
six years to library literacy 
laograms since that initial seed 
mtmey wasputinfdaoe. Mil- 
lions of more doUats have been 
^lemted by local govemmem 
and the private sector in support 
of library literacy services. 
From the outset a local library 
program is challenged to beg^ 
to Imild the coalition and die 
sui^xirt within its local govern- 
ment to generate funds. By year 
four they must come up with 25 
perc^ of those funds and in 
year five 50 percent of the 
budget must come from local 
and private sources generated 
by that program. We bdieve 
finnly that unless the com- 
munity tmys in, it is another 
state- mandated program com- 
ing down the pike, that they 
then expect a ML and forg tenn 
commitment. We behci*:, the 
communities must recognize 
and buy in to their library ser- 
vices, literacy hicluded. 

Perh^ more importantly, 
libraries have be^ flie 
ba^fidaty of an increditde out- 
pouring of support from the 
media. Our clipping service is 
a^rdsMng because I would say 
at a givoi point in time 50 per- 
cent of the news clippings thtt 
we recehre at the state litnary 
have something to itowitfi 
literacy and learning services in 
libraries. Public libraries have 
gotten more publicity and 
media attaiticm through what 
we've beoi engaged in over the 
last six years in library literacy 
programs than any one other 
m^or aoivity in which we've 



been engaged. That incredible 
outpouring of suppoit from the 
media and tteir communities 
ami the constituems tl^y serve 
is exemplary of what I always 
believe public libraiy services 
^lould be about: the human 
kinds of thinp that are involved 
in a person using a libraiy ami 
its resources to gain empower- 
ment in their lives. This suj^it 
was leinforced forme personal- 
ly last June whoi I attended a 
tally on the steps of the state 
building in San Frandsco, spon- 
sored by tte Bay Area New 
Reader's Couiff iL This wonder- 
ful group of adult tmw readers 
and their tutors gadiered there 
to write letters to the governor 
and to dtt l^islature in sui^it 
of a funding augmentmim for 
the state libraries* budget, not 
just the literacy portion of that, 
but our endre augmentation for 
the state libraries' budget 
These courageous people have 
deariy demonstrated that they 
mat to talce control of their 
daily Uves, somethfaig we've al- 
ways thought, but the reality of 
them being theie was an in- 
oedible experience, probably 
one of die few that will remain 
in my mind for a long, long 
time. They also want to par- 
ticipate in dieir government 
Each new reader with whom I 
spoke was writing his or her 
first letter to a government offi- 
cial Soon I found them shyly 
^poaching me to ask if I 
would read their letter. "Is it 
okay?" one woukl ask. Another. 
"Have I said oiough?" And I 
must admit it was very hard to 
keep my emotions in check and 



tiy to be that wondeifUlly fiaid, 
solid buxe-aucrat that we're all 
e^qiected to be at dilfeient 
tiroes. But the onodon of it was 
absolutely tremendous. 

One of dK key Issi^s of politics 
underiying die campaign has 
been associated with die em- 
powennem of individuals in a 
democratic society because we 
believe diat U) be one of ihe 
priiKipal keys of Uteres aU 
along. Certainly if you believe 
the rhetoric tiiat we pieadi to 
mih other, democracy and the 
library's role in democracy is 
diecmei|Heceofthat Also.it 
is the transfonnation of society 
and changes in tl^ basic social 
structure diat hai^ns whoi 
peof^e are able to take control 
of tiieir lives and begin to guide, 
along witii odiers in die elected 
arena. Uieir fiituses and destiny. 
TIds change forUbrarianship. 
dds i»w role to {day for puMic 
libraries. I find to be an extreme- 
ly controversial one. Tlw view 
at state library ag«x;y levels, if 
you're not in it already and you 
decide to do mud) more with 
literacy, you're going to find 
yourselves there. Yoa will find 
oppo^tion, if you will, from 
odiers who provide literacy and 
adult education services, fiom 
the politicians w1k> believe firm- 
ly diat die library's nde is to sit 
back and hand out txx>ks over 
desks qui^y. and ndnd you 
don't ask us for too mudt" As 
people team to read diey 
develop tte at^ty to challenge 
die worid arouitfl d^. by ac- 
cessing iidbnnarion that was 
previously not available to 



dtfm. and !^ taking st^ and 
actions diat tndy give du»n con- 
trol ova- thdr lives and their 
communities. 

We bdieve diat libraty Utmcy 
{HDgrams must in fact be 
leamer-centeied. That's easy to 
talk Hiat's much less 
easy when you nminto acoor- 
dhiatoror a liloaiy director who 
doesn't want to have an adult 
reader's council, or who 
believes they have all the 
answers. I think we somewhat 
started out believing we knew 
tK>w it was best to be drae. In 
fact what we discovered is 
adult learners need to be treated 
like adults, not first graders. 



You will find opposi- 
tion, if you Witt, from 
others who provide 
Uteraey and adult 
education services, 
from the politicians 
who believe firmly 
that the library* s role 
is to sit back and 
hand out books over 
desks quieUy, and " 
mind you don't ask 
us for too much. 
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They're thinking, vibrant 
human bdngs who believe ami 
know 1k>w ^ wish to oigage 
in tfadr lives, and we i»ed to 
Icara to respect that This em- 
(diasis has from tbs start of 
CLC placed athilt learners in a 
stfBtegic portion ft>r empower- 
ment The development of the 
Adult Learner Organized and 
Run Con£ei«^ in the bay aiea 
a ample of years ago, and ti» 
subsequent oi]gffldzation of the 
Bay Area New Readers Council 
that I moitioned a moment ago, 
v^ch produces its own newslet- 
ter fbr some 2000 adult 
leanttis. emerged naturally 
fiom the CLCIt was also inter- 
esting to me to note that the first 
leader's fonuns at the Naticmal 
LaubadioosiferBnce all came 
out of CXC-based programs. 
They had never brought adult 
learners into their conference 
and they have been conferenc- 
ing together for a long, long 
time. 

We also face that Challenge in 
many Ubraiies that believe that 
the users of liteaiies have a 
voice, but not a very loud voice. 
And it's interesting to watdi 
new readers take control and to 
speak that voice out That em- 
powemient is a very key issue 
of what we're engaged in. and 
if you truly dcm't believe in it 
or your agency doesn't believe 
in it I'd really suggest that you 
might warn to kx^ at other 
iDles to literacy fbr your agency 
to {day. We have learned fiom 
dose interaction with new 
leaders that there is a continu- 
ing ideotificaticm with otters 



whohsvelean»d toieadasan 
adult It reflects a long term 
healing process th!kt goes on fbr 
moiy years after gaining basic 
reading skills beca^ise the 
wounds of iUitetac}' are very 
deep. I'll mention in a momotf 
tiie le^slation we're putting 
through but one of the p^sons 
who came up last week and 
qxdce out ^ our hearing was a 
young woman who on the sur- 
face comes across as one of the 
most successful people; very 
beautifia. voy well-dre^. 
veiy aiticul^, very talented, 
very terrified underneath, and 
who is now succeeding in 
having i^ first job other than 
self- employment and her need 
to Gtmdimally, as ^ put it oon- 
tini^ to go bade to the litersQr 
piogram tint has given her this 
r^w found confidence, as she 
calls it to keep checking in, to 
keep the c(Hifidence building be- 
cause ttere are so many things 
that she has yet to woikdirou^ 
that are far beyond learning the 
basic reading ^dUs. She ^>eaks 
so articulately for us, almost bet- 
ter than my presidoit of any 
Friends of Libraries, and I don't 
want to knode them at all, 
believe me, than I've ev^ beard 
speak out in the legislative hear- 
ings. St» is truly eloquent 

With the campaign well estab- 
lished, several challo^ are 
faced and are continuing to be 
£u»L The first is tnily stable 
funding from local aiHi state 
govemmrats and continued sup- 
port from dlie private sedor. 
Any of you who know of the 
flBllout fitsn Proposition 13, 1 



don't need to stand here and ten 
you how terribly Ihnited find- 
ing is. Woid came ottt this la^ 
week dtat (mr^ate tedget is 
some 33 t^ondoUarsshfatoif 
me^ii^ the commitments of 
what the gov«nor has in, and 
believe me we have a tight- 
fisted governor. If we were to 
«ld the things we wanted, you 
ccmld bdieve file 33 union 
would double in what we 
believe is needed to really do 
thin^ sort of mhiimaUy in the 
aate of Califomia We've 
added 8 million people to the 
state to the last 10 years alone, 
and well add another 7 million 
to fi» next ten years, and the 
challenges we face with flat 
revenues are rather hotrmdous. 

But people continue to stq> for- 
ward to give of their time and 
talents as tutors and woriceis in 
local library Uteracy programs, 
and at the same time, more and 
more adults to need of lnqm)v- 
tog their literacy skills are also 
stepping fDrward aiHi taking the 
great stq]8 of asking for help. 
Hard-pressed local govern- 
ments astoni^gily have ibund 
funds to support the public 
library's efifbtt to this arena. 
And I guess I would also add 
for those of you that are library 
developmoit type folks, that 
this money, boA local and state, 
I firmly believe arefmblic and 
private doUare that we would 
not have brought to piib^ 
Ulnraries otherwise. Ubrary 
literacy programs taking money 
away fiom ba^ litouy ser- 
vices, lliat's an issue that you 
will constantly battle if you g^ 
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imc funding local library 
Uteiacy isi)granis or otter kinds 
of literacy-related programs. 
It*s the oHd outreach story. 
You're takii^ mtmy away 
finom basic litaaiy services, and 
I fiimly believe that the dollars 
Oat we*ve geier^ at the 
local and at die state level 
would not have come anyway. 
This is money tbitt tnily is meet- 
ing an ictendfied need that the 
pcditicians can relate to. 85 per- 
cent of the 27 oiigtauil CLC 
libraries have secured their 89- 
90 operating budget fiom 
municipal county or private sec- 
tor resources. I bdieve local 
support is h^)pening and it's 
han^enhig because a more 
liters community is visibly 
suppcffted by the pec^e that 
live there. State government 
must, however, ccmtinue to sup- 
port these wen-established 
programs through continued ap- 
propriations. 

Tbe California State Library has 
introduced Assembly Bill 3381. 
woiidng with the coalition of 
Assonbly numbers and 
Senatois. The bill establislies 
the California Library Literacy 
Service by providing a pro-am 
designed to reduce aduh il- 
literacy by providing liter«;y in- 
stmcHan and related services to 
adults and youth who are not en- 
rolled in school The 
defines the program and sets 
hito statute a funding formula 
forthe loQgtetm partner^ be- 
tween local programs and the 
state of Califomia. I warn to 
share with you the Rndings and 
declaration statement of tiie 



legislation because this really 
will set into {dace. I believe. 
son» new tlKnigfats about what 
the role of libraries are aid it 
buys into it legislatively. It win 
put it into statute, and that state- 
mem of findings, I hope, can 
carry us on to what we plan to 
do into the fmse. 

First, th»e are more tl^ 3.1 
mUhon fimctionaUy iUiterate 
adults in CaUfomia. The 
m^ority of these adults aie able 
to speak but ttc^ able to read or 
write the EngUsh language. 

Second, an adult's alMty to 
fiuK^on hi our contemporary 
infonnation age is critically and 
inextricatdy related to his or her 
literacy level It is of impo^ 
tance, therefore, both to the in- 
dividual and to the whole of 
CaUfomia's society. Remember 
this is legislative findhigs and 
hitent 

Third, the need for adult 
Uteracy developmoit is 
longteim, and inraeasing more 
rapidly than the state's literacy 
service capacity. 

Fbutdi, the needs of illiterate 
adults are varied md can best 
be met by a variety of ap- 
proaches delivered through 
pubUc and private oiganiza- 
tions. 

Fifth, adult literacy develop* 
ment involves growth in many 
aspects of an individual's Ufe 
and requires unique instruction- 
al strategies and assessment pro- 
cedures. 



SixA, kiK>wledge about the ex- 
tent of the liter^y in CaUfomia 
and the n^ans to address it re- 
quires ongoit^ expaosion. 

Seventh, the GaUfotida Litoacy 
Campaign has proven itself to 
be an efifooive program. That's 
legislative endorsement that 
you seek to have, believe me» 
and has made important 
progress toward die reduction 
of iSiteFScy by mobUizirtg 
public Ubraries of CaUfomia as 
providers of individualize 
literacy instmction. 

Eighth, ths pamiership between 
state aiKl local govemmem has 
provCT to be effective and 
necessary to provide adequate 
resources for library Uteracy ser- 
vices. 

And last, it is the hitent of the 
legislature to codify and en- 
hance the Califomia Literacy 
Campaign in order to estaldish 
a pulslic library Uteracy service 
foraduhs in CaUfomia which 
wiU C(Hnpl^ent the activities 
of otl»rpuhUc and private adult 
education programs. We've 
now begun to move this legisla- 
tion through tbe poUtical 
process. Its co-authors a.e 
probably the most unUkely pair 
you coukl come up with. Hie 
highly conservative Rqmblican 
vice-chair of the AssemUy 
Ways and Means committee 
who has been an absolute advo- 
cate and Senator David Rober- 
ti, who is piobaldy one of tt» 
most liberal democrats, he's 
also Sraator Pro Tem of the 
Senate who canied ourPamUies 
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for Literacy legMation three 
years ago. Those two in- 
dividuals will carefully, I hoptt 
guide this throu^ on our be- 
ludf. Our first hearing in the As- 
sembly Education Committee 
was on May 15lh. The bill, after 
considerable controversy 
coitered around EngUsh lan- 
guage instnioion, ami passed 
out of the committee IS to 0. 
Key to that hearing again was 
the testimony of new readers, 
and I alluded to one of them a 
momem ^ and m allude to 
aiK)tto' in a few minute 

New leaders were also visible 
during the California Ubrary 
Association's 8th Annual Legis- 
lative Day on May 1st Fbr the 
second year in a row die New 
Reader's Council brought 
people and made arrangements 
to participate (ami one thing I 
didn't say about the New 
Reader's Council is that none of 
us run that - the adult learners 
run that themselves). They do 
all the woriL They got the per- 
mits for the raUy on the Capitol 
steps. They arranged for the 
microphones and the podiums 
and the clearances and all tl» 
people who were to come and 
participate and spealc, and they 
fliemselv^ spoke out and the 
stories they told were hi- 
credible. 

Street peoide, former drug ad- 
dicts, sucixssful business 
people who couldn't read and 
who'd come to libraries for 
literacy help, and my favorite 
was the child of one of the aduU 
learners carrying a placard Sup- 
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portHB3381 waUdsg back and 
foith aooss the ^eps of tiie 
state c^tt^ 111 tell you there 
was no more powerful message 
you could g» across tiian that 
Tbs only unfortunate part of the 
whole blasted thing was tiiat 
half of our legislature was in 
Wadiington D.C on their an- 
nual legislative trip to 
Wa^dngton, called at the la» 
minute by the speaker of the As- 
semUy . But fior those that were 
there I diink cme of the most 
moving evraits was about a 
woman showed up who 
wasn't on the program. She 
fbund a way to get aqqxnt from 
ter local newspi^r to come 
ami tell her story at the Capitol. 
She was a sneet person who 
had lived on tte street fbr the 
last number of years in her life, 
iKir children had been taken 
away from her. If I umierstand 
what she was tellhig us, several 
yeais before, ami placed hi 
foster homes, and in fact she'd 
lost track of most of them. She 
and her hud)and went to the 
streets and she appeared at least 
to be a wtnnan probably in her 
late fbities. eariy fifties, and she 
had heard about the library pro- 
gram and had gone in to volun- 
teer as a tutor because her 
Inisband couldn't get a job 
anymore. He couldn't read 
eitter, and they discovered that 
shR couldn't read and was 
trying to be a mtor. The story 
began to come out and they 
both got into the program, and 
that's another story. The key 
part was that she heard about 
Legislathre Day because a 
group of adult leanMxs were 



going to come up fimn Sas Be^ 
nadino County. She wait to 
local newsiM^ and wanted 
^ them to tell her story and even- 
tually the story did get iitto tte 
local newsps^. Somebody 
miraculously paid way to 
Sacramento to paitidpate. But 
the exdtii^thhig was that she 
bad not been able to track do wn 
(me of her daugbieis. Tt» 
coujde had bmi hi the program 
itout six or seven months and 
had tradced down all thdr other 
children. They had been unable 
to leffidi the eldest daughter and 
she saw her mother's ^cture in 
UK new^^xr. The coiqile had 
been livi^ on tlie streets and 
diere was no local address to 
call; the library didn't have an 
address for than. But the 
woman's daughter came to the 
library and waited, and when 
the woman came hi for her 
tutoring session they were 
reunited. Sl^ said so movbigly, 
(and she had brought hi 6 to 8 
other ssteei peqde who live 
with her and her husband on the 
streets to die library literacy pro- 
gram in diat town). "Believe 
me, folks, we're not throwaway 
peoide." It was one of the most 
moving experiences that I've 
ever watched in terms of a 
person's stru^e to come off 
die erects and back hito the 
mahistieam. She's seen ter 
grandchfldven now for the first 
dme and it sounds as if , in talk- 
big with her after the evem, her 
dau^ner is trying to find living 
arrangements for Uiem. 

Response on die part of the 
private ^ctor is gratifying as 



corporations, busii^sses, and 
labor Bie stepping forward to 
contribute towaid the goals of 
the campaign. The Bank of 
Amoica, tlie iiation*s Sid 
largest bank with 3.4 milUon 
customeis, has joiiKd us in 
pnnnoting adult literacy aware- 
ness, and its 825 branch loca- 
ikaa thnm^iout Califonda in a 

diTDugh die year 1991. Our new 
dieddi^ account series, whidi 
is on ifisjday cai the table, en- 
titled "Quotes'* has beoi 
d;»veloped recognizing the 
California Literacy Campaign. 
And contributions from die sale 
of that check series will come to 
die Califomia State Library 
Fdundation on behalf of the 
campaign and arBe}cp6cted to 
neadi $100,000. by the end of 
1991. In £sct, by die end of the 
third mondi we've now 
deposited over $30,000. that has 
(xnne in. The Bank of America 
Foundation did add a little Ut to 
that first check because they 
had the opportunity to presott 
me the first check widi Barbara 
Bush looking on and they didn't 
want to come offlooking too 
d^ap in the process. Two cus- 
tomer service newsletters have 
incl*: Jed descriptions of the 
check series, a list of our toll 
finee hotline numbers, ami 
stories about {oomothig vdun- 
teeiing for literacy and what 
Vttsmcy does for temking, which 
is of course dieir underiying 
tlwme, and I have no problem 
with diat The most impoitant 
tiling is that each of those have 
been sent to every one of their 
3.4 million customers and you 



can see the di£ferBQce in our hot- 
line calls immediately after 
tiiose newsletters go out 

UCLA, through its alumni as- 
sociation is itae fiist m^or 
public universily to our 
knowledge in ti» nation to 
promote alumni involvemoit in 
literacy hdtiatives to all of tteir 
200,000 ahmmi. Thus far 5 fun 
page advotisements vali»d at 
about $25,000. have been 
produced for U» alumni 
magazine editions and UCLA 
begs to be Imitated, so go back 
home and encourage your alma 
maters to do die same. Interest- 
inglly, I meam to mention on the 
Bank of America, we e^ate 
that it would cost U3 over a mil- 
lion dollars if we wers to do 
those two maiUngs. Hiat kind 
of advnti^ tsHiget we don't 
have, believe me. Secondly, our 
concern about meeting the dial- 
lenge of a more literate work 
force that will keq> business hi 
the state and win track new 
business vendues. 

Literacy creates opportunities 
for living better and woridng 
smarter, and enables peoide to 
make better decisions about 
heahhcaie and purchasing a 
wider array of goods ami ser- 
vices. Even if die cri^ in our 
sdKiols win remedy today, 7$ 
percent of the workforce witt 
stfll be woridng in the year 
2010. Many of these woricers 
win lack the literacy skiUs 
necessary to work productively. 
Tl^ state library is working 
closely with a variety of agen- 
cies to examine the Kbrety's 



role in deating a moie Htnate 
woikforoe. We were extremely 
{deased when Haul(pie 
Ramirez, a leamra* in our 
Fro^ READ in South San 
Firmcisoo, was selected to dt on 
the CaUfomia Wodcforce lit- 
eracy Taskforoe oeated the 
Califomia l^islature. More ex- 
ddng is Ae foa thitt Henrique 
sits on that ta^ force lepre- 
senting his onployer. United 
Airlines of San Frandsco. Not 
only has he begun to achieve on 
his job, Imt also hi his lifo. He's 
making sure that his young son 
is leaidng to read. He was the 
odier witness at our bearing and 
as fote would have it, his own 
airlift foiled Mm last week 
wi^ he was attending a 
Workforce literacy Task force 
meethig hi Los Angdes, and he 
got to die ahpott and his flight 
was cancded. He got anodier 
connedlon, flew to San Frands- 
GO and then took a puddle- 
jumper into Sacramento and 
arrived at the hearing just as 
they finished action on it We 
drded around and got permis- 
sion for hhn to make his state- 
mmtto tlK committee. He 
made a very movhig statement 
which spoke to his role as a 
parent and as an onployee and 
how much die Library literacy 
Program had memtto him. He 
was now leading to his son ami 
daug^ and he no longer shot 
than away fta him ami told 
than to go on to bed because he 
was ashamed that he couldn't 
read. Hie pride with which he 
spoke made the pohu better 
than I or anyone eilse could have 
made as a witness. Wlien adults 
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requiieiiew reading ami writing 

tjMtl^ sad chp*xfgs their habits 
and valu» fo« learning, this has 
a positive influence on their 
children. 

Tte concept of family literacy 
has iis«i to oew prominoice. 
The family's cy^ of illiteracy 
which passes along illiteracy 
fiom generation to gmeraticm is 
being recognized as one of the 
m^r undeiiying crises of a 
vastairay of social sod 
ecmomic pititdans. nuteracy 
in adults diiecdy contributes to 
poor achievement, low self-es- 
teon, and a high rase of school 
dxopouts among ^r children. 
These chUdren tend to grow up 
to become fimctl(HiaIly illiterate 
parents who raise children of 
poor achievement, low self-es- 
teem, and low literacy levels. 
This begins the repetition of a 
fjEuniiy t yde of illiteracy that is 
repeated over and over again 
throughout our country and our 
state. And believe me these Icids 
dtm't come to your library's 
children's services programs 
when they are children of il- 
literate parents. 

In order to help stop the cycle 
of illiteracy, the California State 
Ubraiy's Families for Literacy 
program provides funds to 
(Mblic libraries witili adult 
literacy programs so they can 
eTcpa'd their services to iiudude 
dhect service to families of 
those adult learners with pre- 
sdiool cbildrai. litis partner- 
ship betvi^ tte adult literacy 
staff, the Families for Literacy 
staff, children's services staff, 



and others in a library is the 
first true molding of the ser- 
vices together to address a 
broad-based issue. To watch 
real live librarians and real live 
literacy coordinators worldng 
together is probably one of the 
most exciting things to see hap- 
pening. We believed fiom the 



The concept of /ami" 
ly literacy has risen 
to new prominence, 
ThefamUy's cycle of 
illiteracy which paS' 
ses along illiteracy 
from generation to 
generation is being 
recognized as one of 
the mqjor underlying 
causes of a vast 
array of social and 
economic problems. 



beginning that if literacy ser- 
vices were to work, they were 
going to have to be accepted as 
an hitegral pan of the library 
services program, not pnyect 
staff in the comer somewhere, 
or that pers(m down the hall. 
That hashes our underlying 
goal and principle from the out- 
set If it is to tnily be successful, 
it's got to be a library service, 
not just another piece of 



ibeioiic that we casually talk 
about Twenty puUic libraiies 
are currenfly providhig 
programs to enharu^ the 
preliteracy opportunities of the 
diildrm of adults with bw 
literacy. 

Carole Talan wHl be aide 10 teU 
you much more efiiectively than 
I, the suco^ of the {oogram, 
and some of the challenges mA 
some of the shoit£EiUs that were 
experienced hi s(»ne of the ac- 
tivities in wMch we've been 
engaged. The piDgrams that 
I've beoi aide to attend, the 
mom exdting of which aie the 
graduations, if you can believe 
it fiom the series of programs, 
and again each one of those 
programs isdi£ferentTbereis 
no one magic formula that we 
try to put out Hie key undedy- 
ing thing is tl» essence of teach- 
hig adults trow to use readhig to 
{day and toys and the faiterac- 
tion hi selecthig books for kids. 
For tl^ first time we're one of 
tte fisw programs hi the state 
th^ can actually take state 
funds and buy pn^ity and 
give it away. It is against the 
state law to do so otbnwise. 
Ar»l yes, we as fimdamentalists 
out there, there are a lot of other 
gifting progruns out there, but 
with ai^ptiations under the 
act, we may buy materials aad 
give than to children and tfadr 
paroits to take borne, and that's 
a part of why tt»y come 
generally for the sU wedt 
period. They walk away, not 
just with something out of a 
library that they can borrow, twt 
with something ttey can take 
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iKsne ami have in tls home as a 
part of building that initial 
lK»ne litsaiy. We were sicc^- 
fixl this year again in securing 
$60OJOQ0. in state assistaiK:e for 
a seooml year of these projects. 
We're leaning more about 
what woiks and what doesn't in 
engaging adult learners and 
tfadr preschool children in learn- 
ing attainment, and as we seem 
to do with everything in Califor- 
nia, a contraa has goi» out 
to study the effectiveness of the 
program, and I think you're 
^>iAg to talk some about that 
this afternoon. 

One of the greatest challenges 
we have faced is how to 
evaluate a program that profes- 
ses to be adult learner (entered 
and plaimed and executed based 
on local cfsnmunity needs. 
CALFEP, the California Adult 
Learner Progress Evahiation 
Pirognun, is being imi^emented 
hi 81 public Utnaiy literacy 
programs tiiis year. This assess- 
ment tool was developed in 
cooperation with the Education- 
al Testing Service and a 
rigorous review process by 
severd of the coordinators out 
in the state who worked within 
tlK library litenK^y programs at 
tiie local level. We are confi- 
dent that this fonn of assess- 
moit, which is rooted in aduU 
learners perceiving aiKl realiz- 
ii^ their own reading and writ- 
ing skill improvoneiu goals 
advances the future for real ac- 
countability in puMic library 
literacy programs. 
One of the keys to the success 
of die California Literacy Cam- 
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paign is the California Ubraiy 
Literacy Service md tte trranen- 
dous staff of the CalifiDtnIa 
l^ate Library that have beoi 
engaged in diis program finom 
the outset My job has tiuly 
been an easy one because they 
do tl» work so much along the 
way and I am able to take credh 
for it, and I'd like today to give 
credit first to Cannela Ruby, 

worked tirelessly to initiate 
the cami^ign. I will never for- 
get the first time we got 
together and I said I wanted to 
set aside a large Uodc of federal 
money to do some thhig sig- 
nificant, and i^as came flow- 
ing in as they always do finom 
^xxi library development mtS 
for this thii^ and that thfaig. Ul- 
timately we settled (m literacy 
and those who lost out in that 
process. Those of you who 
woric on a library staff know the 
winning and loshig. Ttose wto 
lost walked out of the room, 
and ]du»e who had perceived 
they'd lost, and said ''Well 
you'll never get anyone to 
^ly to do that kktd of a pro- 
gram." And in fact a couple ap- 
plied and said the only reason 
they'd ^lied was b^ause we 
wero giving out moi^y. Uttle 
did they later discover that in 
faa one came back mudi later 
and said, "If I had known i^^iat 
we were getting into, I woiddn't 
have done it and I'm so glad we 
did." 

I recall with pleasure also the 
early visits with Jonathan Kozal 
during the days that he was on 
the outs with the then Secretary 
of Education. Every time we 



brought hhn hito file state, the 
political ^des of the argument 
would ^t and divide aixi nm 
hi 01^)0^ dhectimis. But he 
was tremcodously inqriiing to 
those of us who were trying to 
search out ways to pus this hito 
place and to make it real and 
alive widi what we had in our 
mtaids tmt now had to get on 
pspsT, and beghi to jMittogedier 
ffi a staie program. Quneron 
Robertson, our CaUfomia 
Library Services Act program 
numager, has worked beldnd 
tte scet^ to keep the program 
on track, to administer the in- 
oediUe piles of pq>erwotk that 
are necessary to keq> a program 
gohig; he has worked to estab- 
lish it and to express continual 
stq^rt for file efiSnts (tf aoi 
only the staff, but on my behalf 
ffiul on others in die State 
Lit»ary who now have gotten in- 
volved. Marthi Gomez, who 
had come on board as a new 
staff person at that time, and 
whose first task, wiiich was not 
on his job description, was to 
help write the first roles and 
regulations and procedures in 
about three months to get the 
progrun out. Because when we 
started we said diis w(»ild be a 
one time effort and at the t^ 
end of tl^ budget process hi 
19SS hi May and the t»idget 
was due to be finalized in June. 
An assanbiyman. Tom Bates, 
came to us atKl said "We can't 
letthisdie. It's got to go on. 
It's wfmderfuL I visited cm of 
them arMt I was terribly hn- 
pressed." And in five weeks we 
had 2.5 million dollars hi the 
state budget of brand new 



money, and all of a sudden we 
had to wi!tB regulations in 
about a week period in oider 
to get this thing moving along. 
Also, the members of the 
CaUfoniia Ubraiy Services 
Boaid that have been involved 
iKed to be recogidzed. Our 
present staff I believe is equally 
exenqdary. Al B^inett. our 
literacy teaming spedalist, 
came on boaid during those 
early years and has championed 
a variety of learning methods in 
the came of new readers ami of 
evaluation, now pan of the im- 
plonattaticm process. Paul 
Kilsy who is t»re at the confer 
confer»)ce worics to tell our 
story, to build Unluges, to ex- 
press our hopes, and to keep us 
challenged, and that he does 
legulady. Carole TalanwtK>is 
also here, led a top notch pn> 
gnun in Contra Cdsta County 
library, so she knows what it's 
like to be at the local level and 
to fight these things throu^ 
ivhere the dtuaHon mqr iKX dl- 
ways be the gfeaiBSt, beaib our 
FtoUUei ^DT literacy program 
sod brin^ undfistandiog and 
iqipsMlation f nctt just finr^ 
program, but also for local con- 
ocms. 

The leadership provided by 
Oese talented people, I bdieve, 
is flie key to any of the success 
that we've had. Many others 
have also influoiced its woik 
that we've been engaged in. 
Yolanda Cue^ who is the 
bureau chief for library develop- 
meat services, former assistant 
state librarian NaiK^ Percy, 
MaityLane, Assembly mem- 
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hers, Tom Bates. Teresa 
Hughes, and BiU Baker, and 
Senate President Pro Tem, 
David Robeiti; Bart>ara Bush 
and so many others. 

Baibara Bush vlsitBd us about 
six years ago for the first time 
and interacted hi my office 
(that's the first thne we got 
adult educators into the state 
libraiy and literacy topic and 
believe me I didnt care diat 
they had come to meet Barbara 
Bush; we got diem off hi 
corners and did all sorts of 
thhigs that hdped us get the at- 
tention that we needed to have 
to become sort of half way 
partis. We're still woiidng on 
full paitrKxstiip. Your state 
libr^ role is a role of leader- 
ship, I believe, because the real 
action will tu^)pen some^n^Kre 
else as it often does hi library 
development You must, 
tiK>u^ decide what it is that 
you can do at the state library 
agency teveL For you. as wdl, I 
bdieve it must be a posonal 
commitment. There are 80 
many n^ds, if your state is like 
fflhie, in terms of ?^ is 
needed hi library devdcimient 
you do have to have a personal 
commitmoit to be sincere in 
this process. That commitment 
for me tatted about 27 years 
ago wten a very totterhig tittle 
old l»ly entensd the first public 
library tiiat I ever dUected. I 
shall never forget Teresa 
Tniseau because she had been a 
sdrool teacher hi tiiat com- 
mutdty from die thne that she 
was first married as a very, very 
young ghi at 14, and had tau^ 



school there (she was in her 
ei^uies when I met heO and 
she had oome to die libnuy be- 
rausp she believed that tiw 
library oould play a nde in 
teachfaigpeo^toread. She 
wanted to use our conference 
room to do hdoting and that 
was tl» first time that I became 
hivdved witii somebody tiiat 
really believed in leambig out- 
side of a classroom setting. It 
takes that kiiui of persfmal com- 
mitment; it takes some event in 
your life to convince you that 
tills worics, and that libraries 
have a stake. 



''Literacy truly em- 
pawers individual 
people, and in that 
empowerment 
they're going to do 
same things to you 
individually that are 
very moving, and 
that wiU change your 
Vfe forever.'* 



Literacy truly onpowers hi- 
dividual people, and hi that 
empowerment they're gotaig to 
do some tttings to you in- 
divkhially that are very moviiig, 
and that will diange your life 
forever. They may take on your 



institution in ways that you may 
m)t be prepared to have them 
do, but in ways that will 
change your Institution and 
tfac»e at the local level forever. 
Whatevo' you do talce it serious- 
ly and do it for the longtenn. 
Many of tte people that I meet 
as adult leameis and tutors, 
astonishingly, in the fim case 
neverknew anything about 
libraries and bad been failed by 
viitually every other public hi- 
stitution that ttiey had come in 
contact with previously hi their 
Ih^es. SeoKidly, so many of the 
tutors that Tve met have not 
been public lilnaiy users for 
years until tl»y came back to 
tutor in a libmy literacy pro- 
gram. DonH do it cavaliedy. 
Don't do it because it's sexy or 
the latest issue. Do it for the 
longtenn or, dammit, don't do it 
at all because you would be 
£bI%. your agency would nm be 
preiar»l and you will do no one 
service. 

Pause if you will for just a mo- 
ment and close your eyes. 
Think with me about and 
remember the fbst experiences 
you had with books. The 
wonderful adventures that you 
discoveied and you uncovered 
and began to read, the tremen- 
dous things that you've ac- 
complished because you could 
read, the fireedimi that you pos- 
sess in your life today becau^ 
you're independent and you're 
learning and your expre^ion of 
what you've lean^ I still 
remonber the incomparable joy 
of rediscovering books thati 
loved as a kid, and the pleasure 
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of discovering new books and 
new friends as I've grown 
older. All the wonderful, 
glorious impossibilities nude 
possible dutHigh books and the 
wonls diat are In there. Believe 
in the wonderfol alnindance of 
hnagination which bocdcs ofifer 
us. Believe that reading is an 
act of fiaith, a fiiith hi the con- 
timiiQf (tf hnmaniQf, an d of tte 
conthnianoe of our democracy. 



They may take on 
your institution in 
ways that you may 
not be prepared to 
have them do , but in 
ways that wiU 
change your insUtU' 
tion and those at the 
local level forever. 



without it there win be no 
productivity or democracy. 

Wah^ Miles, one of our adult 
learners, wrote thex \mda, 
wMdi were so moving to me 
personally: be said," I have a 
dream, not that dream, but a 
dream of leaning to read a 
book by myself and go to a 
I^eoe of paper and write my»lf 
a l^ter. One day I have a 
duram. bu uot that dream." I 
believe deqdy that you can pro- 
vide tiie leadership in your state 

tohelD Dcotda like Waher 
achieve his dream. You can, if 
yon believe you can, makea 
diffisrence. 



We recognize that readii^ ai^ 
writing are not merely cosmetic 
skills. Tl»y are essemial to the 
AuKtioning of a democratic 
society. Literacy learning ser- 
vices provided by public 
lilH:aries, I believe, are making a 
difference in the lives of 
thousands of people, who in 
turn contribute significantly to 
themselves, their ^onilies, and 
their communities. In the con- 
text of ti» White House Con- 
ference on Litaaries, literacy is 
to me the centeipiece because 
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/^iist of all I am following Oaiy 
Stnmg. Idonothaveanyinspi- 
FatifBial holies. Iwillnotbe 
aide to do ^veiy wen. But, 
also in that sense he generates a 
kttofcfiscussioa Ithinktfaatis 
what we need now. Ihis is the 
timetodotfiat. Wewouldlike 
to do a start (m another topic 
oeitaixdy lelated to Gary's send- 
off for tte day. and then try to 
have some time to get some 
moK ideas fiom the group 
down on paper, so we can ex- 
pand on the few comments that 
I have to make today. 

When I talk about literacy. I al- 
ways fiiink of a little fanning 
joke. I am hom Wisconsin so 
we have lots of farming jokes. 
Tti^ is a {^g akid a chicken 
walking down the n»d, and 
theie is a sign in ttie restaurant 
whuiow. It says, eggs and ham 
$2.^. The chicken says. "Isn't 
diatnice to know that we are 
making a cootributicHL" And 
the {Bg says. Tor you it is a caa- 
tiibution, fOT me it is a total 
commitment" I had a better 
jdce. but my husband tdd me it 
was in poor taste, so I can't tell 
you that one. That joke sort of 
reflects Oary's (fisiinction about 
an interest, a oontribudon, all 
the way to total commitment I 



guess wiiat I would like to do 
tfirou^Kmt die confidence and 
cenainly today is to ke^ in 
mind that idea of the range of le- 
sponsesthat state 
Hbnuies can do anc that your in- 
(fividualUbiaziescando. That 
is leally a theme tiiat I keep 
coming back to. 

This sessicm is siqiposed to be 
about motivating hbraiies, and I 
tMi this was the presentation 
Shelley offered to everyone 
else, and tl^ said no. Because 
as I tried to work on this. I 
thought this is haid. this is not 
aneasy answer. Sa I am warn- 
ing you up fiimt tfiat ^ has 
asked someone who is still try- 
ing to motivate her six year old 
to tmi^ his t^th ev«y min- 
ing to talk to you about how to 
mcHivate Ubraiies. I hope you 
will go along with me on this, 
and I hope you will help me 
generate a muchbetter list than 
what I can offer you today. 

First and foremost acomment 
about the title, MnrivArinyii- 
hoiiSS' That of c(»u8e is not 
what we are really talking about 
really . What we are really talk- 
ing about is motivating individu- 
als in those libraries- those 
people who are actually gc^ 
to move that oiganizatiixi ft^- 



ward. I think we can talk for a 
moment about modvaHoo In 
geneiaL We are never really 
suie what mmivates a given per- 
son. If you think about the peo- 
ple ym woik with, and you 
think about yourself , and if you 
st(^ and tliink about tiu^ 
things you begin to realize what 
makes you want to mn ri^ out 
mid do SGonediing is not die 
same thing that will cause some- 
one else to do it I.fin'example, 
h^ypen to like a job that has a 
lot of flexibility and ambiguity. 
On the other hand, I know other 
people like a very rigidly c(Bi- 
trolled job which tdls me these 
are tl^ ten things to do. Sol 
want to put it at that personal 
levd to realize that's what yf»i 
are dealing with. You are talk- 
ing about trying to figure out 
what that magic thing is that 
motivates a peisoa 

If you let me {flay professor for 
a momeitt, we just had com- 
menoemem Sittuiday so I am 
g(^ through withdniwaL Let 
me say that lesear^ all the re- 
search on motivation and 
is a great deal, tens us that dif- 
ferent peofde are motivated b> 
different things. YtRineedtore- 
peat that to yourself as you 
work through the literacy proc- 
ess in your state and with the 



people that are interested in 
woridng in literacy. It suggests 
ttiat you are going to need an al- 
ternate strategy, several alter- 
nate strategic because not one 
tiling will woik for cvcryooe. 
So I gues tbtt is the OQtccme 
we aie IdiKi of tidnidng of today 
bi this piesentalion, is son of a 
list G am a big list peaon, I 
te«di cmalogiiiig) of lUqgs that 
mlgjttbepaitof ourr^>ertoife 
that we can draw on. Because 
of this problem tzying to find 
the light tidng to motivate peo- 
ple. 

So, what might they be? Well 
first I would suggest that role 
models need to be provided. 
But nde models that are realis- 
tic, and that encompass the 
wide range of reqxmses that a 
Hbraiy can give. Hiereisnot 
one model of library involve- 
ment in literacy and that in it- 
self is probably another speech. 
But let me talk; about that for a 
moment Wten we*ve studied, 
and I come &om a background 
m(»e of studying although I use 
to deliver literacy sendees in 
my previous job. but when we 
shidy hbraiies we begin to rec- 
ognize that ftere are three basic 
ndes tiiat a libraiy might as- 
sume hi dotog literacy educa- 
tion: co&ections, direct 
instruction, and services in sup- 
port of literacy. Now these 
tlnee are not necessarily totally 
ffistinct and it is nm a case that 
a library is going to say, "I am 
going to do direct instructism, or 
I am going to do collectioos and 
soon". In fan they may build 
ooeachodier. Butweneedto 



IBYJvide ttbraiies with a lange of 
options within each of tlH>se 
categories. 

Fi^examide, if you take the ool- 
lectiGDscBie. Itmightbediata 
hbraiy ciKXJses an activity sudi 
as develQi^ a ba^ core col- 
lection of Uteracymateiials. Or 
tiiey may decide to stt up a mi- 
crocomputer-based Icanring lab 
wtere the learners woik lairiy 
indepenttoitly or through an- 
other (HOgram to use the micnh 
computei'lab. A library may 
dedcte in tt» collections area 
that they are actually g(^ to 
create and pnxhice ttteracy ma- 
teiials for use hi tteir libraty. 

Now if ytm thhik just about 
those three exami^ there is a 
Mg range, hi terms of complex- 
ity, thne, ddlls. When we go 
out and do wiHicshops with h- 
braries about literacy we spend 
a lot of tfane sayii$, "Ihere are 
lots of different solutions. Hiere 
are lo& of dlfferBm khids of in- 
vcdvment.'' Direct instiuctitm 
is not the only model. Thers 
are a lot of other kiiMis of things 
that libraries can do. Sol guess 
there is tiiat sense of the realis- 
dc models. 

Now related to realistic models 
is a charge tiiat we really have 
as sort of dearinghcRise for in- 
foimatitB) to provide tixse re- 
alistic models. Whoilsay 
model I do not mean tiie exem- 
plary programs, for whatever 
that word means to be an exem- 
plaiyim)gram. I am talking 
about places like the Carruthers- 
ville, Nfisouri, or Floyd 



Cbonty, Kamicky.aiidlam 
sure several others that you 
could ten me about whidi an 
basically a one (ff two poson 
operatim that is making a cfif^- 
enoe in their community. Of 
Qcwrse, letting it in leality, I 
love the big programs. Queens 
(New Yoric) always rame to 
mind; the Free Libnoy of ndla- 
delphia; anddiey are wonder&l 
models for us. But as providers 
and consultants we have to stq> 
back fion the big OIKS if you 
will, and the complex ones and 
say, "Wait a minote that is 
maybe vAm mr Ideal is. let*s 
step back and break that hito 
smansrpteces." Hut as educa- 
tes, aixi consultants is what 
you can do for people. 

Somehow I am more mcHivated 
by somethh^ that is f our stq)8 
away than (Hie tiiat is half a 
mile away. So an I am asking 
you is to think about providhig 
those st^ along the way. Let 
people say, '1 can take those 
iburstq>s, but I cannot go tts 
wtnle mile this first time". In 
other words, woridi^ toward 
tiieMggerone tettlshighigit 
down to a reaU^ level That 
is my first thou^t. 

I think a second thought related 
to tiie idea of leaUsdc role mod- 
ds is the idea tiiat it is ok. to 
staitsmaU. It is ok. to make it 
your fim step to call the local 
ABE (Adult Basic EducatioiO 
person and tovlte hhn or her 
over to the library for coffee 
andadiat. Then it is oJc as a 
fiist stq> to call the ^ate library 
and say, "Do you have any vide- 
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otapes that I can stow tlie 
Friends of tt» Ubraiy to give 

an idea about what tte is- 
saesaieT' It is all right to take 
a smalls^. 

I want to talk a little Mt about 
funding, and the messages that 
gj^ves. Butitisinqxatantforus 
also to talk in tenns of small 
st^ so that people lealize that 
they do nm also need a $50,000 
bu^ to get waited. Hiereaie 
positive things about that. But, 
it is again it is idated to the role 
model idea- sometMngthey 
can get stalled on (todng. Also 
when we do woricshops on liter- 
acy, full day ones, at the very 
emlof the day we alwa^ do a 
first step exercise. Whatwe 
a^ed people to do is talk with 
pecide from their area or other 
people they happen to have met 
during the day, and all come up 
with one or two things they can 
dointhenexttwoweekjs. Since 
m(^ vfoksbops are on Fridays, 
this is very impOTtam. Idonot 
know about ttie rest of you, but 
you carry home all of di^ 
tldngs and by Monday it is like- 
I win get to that later. So we 
are a^dng them to say, what are 
one or two thinp I am gdng to 
do? I am going to talk to one 
of the teachers I know at tte 
schocd syston to see if there is a 
[noblem with family literacy 
and literally writing those 
things down. Now that is a far 
cry from ddng planning, evalu- 
ation, recniitment, and training. 
But without diat first step, you 
are not gK^ to make that next 
move. If you can think in tenns 
d, first steps, starting ^ow, 



thenthat'sak. Wedonothave 
to start off with a big bang, we 
win get there ev^itu ally. 

Now another mmivator is 
money. Ofcourseitisamcttiva- 
tor. Noonew(sildaiguethat 
funding is not one. Butasa 
"sole" mcxivator it has some dif- 
ficulties. Now why does it have 
some difficulties? Well,fbr(Sie 
thing the value of funding or po- 
foitial funding as a nu^ivator is 
affected by several things. One 
impoitant one is the amount of 
money. Yrai develop a pro- 
gram. You are going to give out 
grants $S,OQO a {dece for prob- 
acy 80% of your public Hbrar- 
ies. That looks Uke a nice pot 
ofmoi^y. I could really move 
forwaid, I could see that I could 
really get maybe someone in at 
$3.50 an hour, for ten hours a 
week, over a period, and IK) (HL 
But, $5,000 to another library is 
not worth d% trouUe. Sothere 
is always that perc^tion of 
what's oioughmcmey? Sol 
duow ttuit out to you just to 
think about in terms of funding. 



The other thing that affects 
money as a motivator is really 
the perception of tK)w difficult 
itistoget I have been talking 
to people about Tide VI and the 
concern is the libraries that are 
kind of interested donU want to 
take that &ep, because they 
have never done that before. It 
is a twenty page proposal, it 
seems more frightodng. It is 
Ugger. It is Waddngton. It is 
so fiar away fimm what we do. 
So people's perception of how 



difficult it is to ges money win 
affect die degree to vMdi it can 
beamotivator. Youcanofifer 
$25,000 grants but if diey ddnk 
the other libraries are always go- 
ing to gel it, or we win never 
get that, it no longer beccsnes a 
modvator. So I just put diat in 
die context to remind you diat it 
cannot be die only ddng. 



Now, one quesdon diat I always 
raise is, can lUncfing be a nega- 
dve influence? Bearwidime 
for a moment, you an get that 
look when I say diat But con- 
sider for a moment what we say 
when we oflier large grants for 
Uteracy, and dds relates back to 
my ideal of reaUs dc nde mod- 
els, smaU steps. Itsaysifl 
want to do Uteracy I need 
$25,000. Now aU of diat is not 
to say we do nctt want to etKour- 
age funding, and we do not 
wanttohdppepidegetit ButI 
want to put it in the context of, 
ddnk about an die messages 
diat we give widi fundiiig. Of 
course funding is a modvator. 



The odier concern with funding 
is what happens when it goes 
away? It may have been a very 
strcBig motivator but in die long 
term it can have some very 
negative influences. So as you 
ddnk about {Hoviding fundhig, 
and I am sure you have talked 
to p^jfde who have doie dds in 
mincris, CaUfotnia, New Yoric, 
taUc to them becaise they have 
addressed dds concern. How 
can we transfer that short term 
modvator of mfH»y into an- 
odier group of motivators diat 
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are alcog tenn-commltmem to 
acaacepL We always talk 
tiXHit fiiuuicial commitment in 
the local Ubraries. Therefore 
mo^y fw tlK most is a 
^KHt temi motivator. It is not a 
tosi^temois. Uyiwarenot 
ccmvinced about that, trade 
LSCA isojects over the various 
yeare: this was the year of the 
Eldedy, tlds was the year of Na- 
tive American Services, etc. 
Again, we do not want to get 
rid of LSCA. But it suggests 
that we foiget that we have to 
talk about long temi motivation. 
I thbk Gaiy pdnted out some 
of those long term motivations, 
in terms of die responses that 
they were getting Sam learners 
finom their communities Sol 
do not think money is the qsen 
and shut case here. 



I love T.V.I have to admit it I 
love this show called Faloon 
CresL I don't know if any of 
you have ever seen it. but I am 
always reminded about money 
as a motivatof and its problems 
because of a scene that was on 
thisseascHL Hiereisaman 
with a lot of problems with his 
emjdoyees. He is not very hu- 
man, not very warm, and so the 
lawyer tHings in a psychologist 
who is going to help him woifc 
through this. The man says, 
"No, mcmeyisthemodvator." 
She says, "No, no. you have to 
be caring." He says, '1 will 
give you $2,000 if you leave me 
alone." "Na no. we need to 
caie, we need to be paificipa- 
loiy." •! win give you $5,000 if 
you leave me alone." "No, you 



just hove to learn to wcsk, you 
have to oveicome this. " I think 
hs finally says, "I will give ytw 
$iaO00ifyoumealone." Sie 
takes the money and walks 
away. So moi^y is a motivator, 
but again we have to think 
about the long term ami the 
araouni; how we see tow the 
money can woik for us. and 
howffifBcult&wiUbe. Ifyou 
provide itmcfing there is a great 
deal of fael{ring people akng- 
hdping them write the propos- 
als. I always think about the 
Wisconsin Humanities Council, 
with wfatHn i have done quite a 
few tMngs. They have these 
mini-grants and tfiey are won- 
derful; tt»y were three pages 
long, and that included the 
budget But, you know, tiiey 
ask the same questions. Al- 
though as someone pointed out 
it takes longer to write a three 
page proposal than it does to 
write a twenty page one. At 
leastwhoiyoulocdcatit, it has 
the sense of something a little 
simjder. So tMnk about some 
variety of appro^ihes ii you are 
thinking about providhig some 
special funding. Perhaps full 
scale grants and a pctt of what 
we might call a mird-grant, or a 
idamdng grant, or first ^p- 
gnmt, a ftvorite phrase of mine. 

I always think money hivested 
in planning grants, small 
amounts to fund a community 
meeting and peiiiaps bring in a 
facilitator hi the tong tun will 
lead to better projects, andre- 
ally better proposals. SothUik 
about that in terms of motiva- 
tion. 



Another in^NStam morivatcff of 
course is re^^gidzing the need 
for such services. Nowinsoroe 
ways, talking to yoi is like talk- 
higtotbecfHivertBd. Idonot 
think the $200 that Sxlley of- 
fiered you was a m^lor motiva- 
tor to taing you here, lamnot 
sure, I shcHOdn't say Out. 
Rather because there is some in- 
tere^ hi your state. There is 
stHneiec^^ticHiofiieed that 
yiHi are awaie of. Basically, if 
people do ntt recognize the 
need, thai your ability to moti- 
vate them is very UmitBd. Be- 
cause that is su^ an essential 
first step. Now, people will 
say, "I understand tbe need" be- 
cause now literacy is a national 
issue. I always figure that when 
you hear ilUteracy jcdces on tele- 
vision that now it is a national 
i^ue. 

People are aware of it in the 
general sense, but that is not 
enough to motivate. It is some- 
one else's probleoL Itisana- 
ricoal problem. When someone 
says to me, " Thirty million peo- 
ple can not read," I say, " I 
don't think we can do anythhig. 
It just seems so tiig." So our 
job as fudlitators and oonsttU- 
ams is to he^ bring that down 
to the local level Because undl 
that local need is perceived and 
understood the first stq> is go- 
ing to be very difficult, and that 
is where we can help. 

In this context. I want to men- 
tioi a pro^ that was doie hi 
the eariy Seventies throu^ the 
Appalachian Adult Education 
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Center headquaitersd in Moore- 
head. Komid^, an! fmdsd by 

Dq»n ment of Educatioa 
Oie of the key things they did 
was to have (tetncnistraliGn 
sit^ they also conducted sev> 
enty»seven planning Kssions 
across the ^jpalacUan states. 
It was atwoHlay session and 
people said, "No one wiU ever 
come for two days. They will 
ccms for the first day, but diey 
aie not going to stick anKind f(H- 
ttie second day." So tMs is what 
diey did on the first day. Hiey 
invited an kinds of community 
oiganizaticm representatives, 
educational people, and libraiy 
people. It was tnily a commu- 
nity meding. a town meeting, if 
you win. On the firs day, they 
wouldonly la them talk about 
the pioldems in the community. 
Hiey would not let diem taUc 
about scdutiGos; they would 
only spend the entire day talk- 
ing about problems. Why? 
They wanted them to go home 
andwoiry. Hiey wanted to let 
thatfe^. They wanted them 
to be concerned. Whatdiey 
found across these seventy- 
seven training se^nis or plan- 
ning sessions is t»t oily did 
people come back the second 
day, tlffiy bnni^ more people 
withthon. It is this sense of 
not so much bringing Debra 
Johnson in and saying, l^re are 
the ten leascHis you should be in- 
volved in literacy. I am talking 
about intenmUzhig it, recc^niz- 
ing tiiat maybe you did not 
know there was a proUem, but 
other petq^ did. Should they 
bedefsessedattheoid? Yes! 
Iliat is the AEEC (Appalachian 



Education) model Tlieoext 
day they work towards solu- 
tions. Thatissoimpoitam,and 
I win talk a nnle about that 
later. It is internalizing the 
need, teinging it home. 

Gary Strong talked about bow 
in a libraiy he met the person 
who wanted to teadi smneooe 
toread. Fot aU of us we aie go- 
ing to need something tiiat trig- 
gers f(vus some soitof 
lesptmse. Most of us are in the 
profiles! because, in spite of 
the move toward information 
science, most of us talk about a 
service philosoidiy. So you are 
trying to make that matdi be- 
tween that philosophy, that rea- 
son we enter the field, and this 
problem, and this concern, but 
locaUy. 

A cou{de of other tiUngs about 
the AEEC plannhig model you 
mi^ wanttolMnkofintenns 
of motivation. First of all, in 
the second day every time they 
tried taUdng about solutions 
they immediately topped and 
would say who in the group 
could do the first step? Who 
could get it started? Librarians 
fiom these s^ons saidlhis 
was very effective, because this 
was not saying I am gcring to 
getaroundit This is saying in 
front of the community and ^ 
(nganizatkms," I am going to do 
it" Hiere was a strongs sense 
of. "I am going to take that first 
^p". Now these did nttt an 
evolve into m^or hteracy pro 
grams, but the communication 
was open. I think that is a very 
impoitam kind of invoivem^ 



hiUteracy. So thtt sense aC I 
have committed myself in fioot 
of people outside the ninaiy, 
ami now I have the iqmtBtion 
ofttefibraiytothinkof. The 
other positive outcome of those 
town meetings or those commu- 
idty plamdng sessions is, of 
course, the idea Aiat now when 
someone c^ me, I know who 
tfaeyare. Ihaveseend»mftoe 
to face. Idmi'tknowidjont 
you, bat I have a harder time 
saying, I do nm want to do that 
when it is someone I have met 
I can visualize them, and the 
kxdc on their face, and an softs 
(rfotiKr things. Wheoyou 
fldnk about fu^tadng. {ban- 
ning* and I tUnk more in tenns 
of planning sesslcns, and not 
only txainh^ sessions tiy to 
build hi some of tfa^ elements. 
We've got to get p^iptle to 
wony, and to be concerned, and 
that reaUy wiU be our major mo- 
tivator for us. 

Now obviously related to all of 
that, you an recogniTe the vahie 
of trahdng and coodnuhig edu- 
cation as a motivator. I mean I 
teadi hi graduate sdiool an! we 
always hope that we are moti- 
vating people to do good tUngs 
when they getout of Hbniiy 
sctKxl Ihese are ttie occasions 
where hopefully you get people 
excited about ttie idea. Tobuild 
Hat " e^xit decoips" as weU as 
of course giving them solid in- 
fonnation. those reali^ mod- 
els, those first steps, lamso 
impressed by the tables out 
tere, fun of materials that hove 
been produced by the various 
states and the local libraries. 
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Those are the idnds of things 
that we have as resources ID use 
for these wcntehqjs. Itisnot 
just one or two people who 
have dcvelcqjcd these resources. 
YouaretiyiDgtobitild onth^ 
we aie all in it together, here is 
the inibnnation I need to do it 
A sensitiring process is very im- 
portant as part of continuing 
educaticm or training. Now 
how you accomidish that will 
depend on your own style. 
Some people will bring in some- 
(me whohas been thnxigh de- 
veloping a literacy program and 
explain how it has woiiced far 
ftem. Other peojde don't re- 
spond quite as well to that. 

For example. I did family Hter- 
acy wtnicshqjs. \ have a book 
of cryptograms andltrytouse 
it to get people thinking about 
the fieelings and problems they 
have as they look at s(snething 
which everyone sbaalA be able 
to readt say a children's boc^ 
and unable to read it Sothink 
about those kinds of exercises. 

It was intere^ing in a graduate 
Khool cla^ that I :each in pub- 
lic services. I had this wonder- 
ful tape done by the State 
Library of Iowa ( of which 
many of have produced your 
own and aie equally as valu- 
ablc). This tape inchides inter- 
views with adult new readers. I 
wanted to use it as a (fiscussion 
starter. I put the tape in, show itt 
andofcourse,lam very Im- 
pressed by it, very into it I 
turn it off, and iK)w I say, what 
does that make you t«dnk of in 
terms of the needs of tMs 



group? A hand goes up, "Not 
very intelligeni are they?" You 
needto inuvide the fiame work, 
help ifaem to understand S(Hne 
of these tfair^ before we de- 
pod on only (me approach in 
terms of soisitizing. lamnota 
tig user of A V equips^ 
mostly because something 
about me causes light bulbs to 
bum out, and macUnes to stop. 
But also I always want to use 
those as a suiqxst, as a way to 
further iUustrate the kinds of 
tilings you are ^ven at wtnk- 
^lops. Again, we are bade to 
that thing of motivating. 
Things that ^^peal to you as a 
way to sensitize or make you 
fed more committed will not al- 
ways work for ^etyone else. 
So try to build in a multitude of 
approaches if you can. 

Now aix)tt^'. osKspt, I am not 
so sure I wouldcall it amodva* 
tor,is that I am strackso much 
as I work with librarians ^ut 
how diere is the sen% of isola- 
tion in what diey are doing. 
TMs shouldn't be hard for you 
touiKleraand Kfostofyou 
have one person per state here. 
Do you fed iscdated once in 
awhile? That is why you are 
here. I don't think Shelley has 
this on her objectives, but I 
think we hope that you will fed 
because you have mu peo}^ 
you have talked to th^, you 
know th^ a little bit, that you 
will feel ftee to pick up the 
phone and call other people. 
Well, you take a Ubnuy where 
you have one person that is in 
charge of the literu;y prognun. 
or a one or two perscm library. 



yoi have to realize that you get 
the feeling or tMnk in terms of 
beltiigveryistdated. Maybeitis 
from having a six year 0^ but 
tbiiddng abmt the bttdd^y sys- 
tem is not a bad idea as a moti- 
vation. I don't know aim yw. 
but when I don't want to do 
sonething or I am a Hitle nerv- 
ous abrait doing someddng I al- 
ways call my be^ fUeiKl aiKi try 
to get her to go with me. Think 
about your own bdiavicHs. One 
way tohdp mcttivateis to give 
someone a partner- someone to 
bounce ideas off, someone to be 
there. TMs does not have to be 
a major advocate for the pro- 
gram. It can be someone that 
can help the person who is 
woridrig tfami^ it. trying to 
work through it. trying to keep 
that spade goir%. Sotfainkin 
terms of matching people ly. 
providing o{qxmunides fm re- 
gicBial meetings what there is a 
one person Bbrary or a <me and 
a half person library. Twenty 
mUes away there is anotter one 
person, (me and half person li- 
brary. You can somehow help 
make those matches. Because 
we do need someone to talk to 
about diis. And trying some- 
thing new, I always like a back 
up. So try to tUnk of a very 
simjde coiKepc of the Iwddy 
system" and how you can do 
this. S(»ne places have tried the 
concept of training the trainers. 
At the state library, for exam- 
(de, you may be trying to do 
some special trainhig se^osis, 
or information sessions for peo- 
ple around the state. Wfaothen 
is a little closer and can be nmre 
of a chance to be a buddy, if 
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you will, to someone in tim 
same area ^f^inig^ be inter- 
ested? Other states, may serve 
as that buddy depending csi 
howtiiey are stnictured, or 
how mudi you have done. In 
ourstate we pull wt s(»ne of 
ttiose realistic models, so when 
people are looking for somecme 
or wc know someone is inter- 
ested, we say, '*Callupsoand 
80 at diat library down the road 
finom you." 

There are a variety of ways to 
build those links. Donotover- 
e^imate Ae value of, it's easier 
to f»» something with two peo- 
ple than just me. Thatisareal 
dmlleqge for you, because so 
many of you have lots of librar- 
ies tiiftt are veiy small opera- 
tions. It can really help move 
tilings along. 

Now another aigument we 
often hear for not being in- 
volved in literacy is that it is 
non-tracSticmaL I warn to say to 
you that scHne thing we have 
talked about in this &ld fcs" 
oeady ahimdred years should 
no longK" be talked about as 
ncm- traditioial. Ifymiwantan 
exerdse or an activity, I can tell 
you where you can find this 
some other id^. There is the 
literature. You can look at die 
literature of the last thirty years 
ami see that this has been a con- 
stant service, a constant theme. 
And now we are refining, and 
unfoitunately inmany cases re- 
inventing Uie whed. That is 
why it is wonderful to be 
here and see all themateri als. 
We can improve on it This is 
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Now another argU' 
meat we often hear 
for not being in- 
votved in Uieracy is 
Aat it is non^troM' 
tional. I want to say 
to you that some 
thing we have talked 
about in this field for 
nearly a hundred 
years should no 
longer be ta^d 
about as nan- tradi- 
tional 



not something we invented in 
the 1980's. Libraries and liter- 
acy had beoi aiouiKl Mstoii- 
caUy, of course : The Peoples 
Univerdty. Immigrant Serv- 
ices, etc. But ttie more re- 
stricted view that we have now 
of hbraiies and lit ersK^y can be 
documented and fdfowed. Be- 
cause it is there, and there are 
lots of products: Hyatt and 
Dremum in the 1960's, Bemice 
McDcmald. In the 1970's ttie 
AEEC projects, Helen Lyman, 
and of course in the 1980*s we 
have a whcde new and larger 
group of {layers. The first 
thing ALA did on 'libraries 
and Literacy" was afact sheet 
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intbe 1960*8. Thisisnotnew. 
this is tradittonaL Isat it time 
wemainstreamedit? Scmetow 
it helps us move away fram that 
argument of. "(%, it is one of 
those special services." Gaiy 
did a very good job of illustrat- 
ing a point that we are very in- 
terested in as leseatcheiB. What 
ccmributes to success? Itistiie 
pn^rams tiiat are institutional- 
ized that are ncft cm here some 
(daceelse. Uhiinately.aswe 
try to figure out bow to make 
these psogrms institutional- 
ized, that win be tl^ biggest mo- 
tivator. People win start talking 
about, here are our services, 
here arc our basic services. So 
it is ncA new anymore. Let's 
not keep talk ing about this new 
wonderful idea. It's tiiere. 

If you want to get a sense of the 
literature in the report we did 
for tiie Departmeitt of Educa- 
tion, it is coining out Ithasal- 
most a forty page, single spaced 
tlbliogr^y of tiie Uterature 
about libraiira and literacy 
^te the early 1960*s. It is 
there, it is there for us to use, to 
char^ mx way of talking about 
libraries and literacy. 

Interestii^y enough I tiiink an- 
other motivator can actually be 
anew twist, shall we say or a 
newtt^. IseeCatdeTdanis 
going to be faciUtatiiig a group 
on family litenK:y or iotetgen- 
eraSionallitBracy. I am amazed 
when I talk to gtnqis, how it 
brings togeti»r amuch richer 
aiKtience in tiie SQise thtt we 
bring togetiier cMldrai's serv- 
ice people, outreach services. 



young adult librarians, adult 
service, as well as people fiom 
tiie adult education field. Inthe 
six or seven family literacy 
wcakshc^ WE have dene, in the 
last six months, easily a third of 
1l» aucUence is not from librar- 
ies, but fioni adult basic educa- 
tion or literacy programs. Itis 
biii^g out a broader base of 
supptHt If you think about ^ 
idea ttiat we need to institution- 
alize literacy services more caie- 
fidly. an approadi like 
inteigeneFBtional literacy does 
iHing together the childien's 
people, the adult services, the 
young adult people. The odds 
are aheady better that it is gt^ 
to be more a part of that library. 

more owned by diat library. 
We are having a sesion this af- 
tenKxm.and wecantalkmore 
about the details. But there is a 
lot of appeal to heljdng chU- 
dren. We are iKJttaUdng about 
ttie traditional services, but Hds 
can be a powerful motivator fior 
librarians as it is for adult new 
readers who want to help their 
diUdreiL Do not forget this con- 
cept It is not a cop- out from 
dcring the remediation kinds of 
things, it is a way to move imo 
it Think about that one in par- 
ticular as we talk about it this af- 
ternoon. Cosisiderthatasthe 
potential to be a very powerful 
motivator. 

Now, I am ahnost (kxie. I will 
give you a chance to talk. You 
are going to be talked at so 
much today. I have two more 
tilings I want to mention. 



To me a key mcHivator seems to 
be: make it easy. I am lazy by 
nature. In fact our idea of a 
good Sunday aftern o on is to 
play something we call " Slup 
fm Parade"- which is to try not 
to move any more tiian po^- 
ble. That is hard now that we 
have a sbi year old. Itwasalot 
easier before we had achUd. 
WeU keep in mind again what if 
I ha ve to stait fnmi scratch, if I 
have a blank slate? I have a 
very hard time writing, whoi I 
face that computer screen and 
ti^reisnotitingonit You all 
ane in the Imsine^ of making 
titings easier. WhatI am talk- 
ing about here is creating more 
of the cookbook approach to lit- 
eracy. Lots of recipes, a little 
^Ge,lotsoftc«lHtiques. Such 
titings as- heie are the people 
you can contact or hers are the 
reasons why. Give them the am- 
munition if you will, to go to ad- 
ministrators, togototiKdty 
council Paul could probably 
speak to this, in the CaUfontia 
Literacy Campaign. For exam- 
ple, by [»omoting sample let- 
ters, sample publicity pieces, so 
tiiat you are not always starting 
over. I remember the fear of 
starting over, of course, is mak- 
ing a big mistake. Wewerepro- 
(bidng some bodmiatks for the 
literacy program (tiiat is another 
issue about the ptfait orienta- 
tion) and tiie perscm we 
iHought in said tiiat there was 
Kunething abcKit titis tiiat just 
does not seem ti^ but I can 
not put my finger on it The 
booianark said. If y(ni cannot 
read titis, call... " 



Those ars the littie things that 
we are so used 10 (kaling widi 
in print tiiat it would helpif we 
had seme model, somettting 
hkeclipart I tidnkof alltiie 
numey we spend for National 
Ubraiy Wedc immotiooal 
packets, and summer reaffing 
pn^rams. Many of your states 
do a whole campaign whoe 
people can buy tilings; posters, 
bodLmaiks,tiy)es. We have 
of examples of tUngs out 
there and we could develop the 
sametidng. Give tiism as much 
aswecan. lamaUgHst 
maker, and so I like a Ust in the 
front that says here is 50 titings 
you can do. Why not do titis 
one first? Make it easier for 
people. Yes, weareUbratians 
we can search tiie information 
out, but why do we keep (kting 
that? You all have coUected a 
great deal of it 

Recognition as a motivator 

Finally, I guess I would say a 
very important motivator is rec- 
ogniticm. When I teach manage- 
mem we spend a whbic day 
talking about motivation, and 
this is the one tiiat comes up 
again and again as tiie (me that 
people value as a motivator. 
A^cte fium mcmey, itisreoog- 
nition. Now m cxie level, of 
course, we could motivate with 
recognition by talking about 
awards and certificate How- 
ever, I am really talking about a 
broader based recognitioa. Do 
you have state newsletters 
wtere ycm can ieatme what a ki- 
cal library is doing? Do you 
have conferences or meeting 
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where you bring people to- 
getl^r and 1^ tton siiaie the 
wealth? I am always impressed 
by France De Usabel of WIs- 
consia lUs is a state that has 
never applied for a Title VI 
grant TUs is mate that has 
never committed special state 
funds. But there is a large 
amount of Uteracy activity go- 
ing oi. What Frances does so 
wen is she is always giving rec- 
ognition. She is always taUdng 
about this program or that pn>- 
gram, or the one down tte road. 
Not awaids, not ceitiflcates, but 
it is steady. People know when 
someone calls and says, "How 
should we do it?" Frances will 
talk to you and she will say, 
"Here arc three places, give 
dsmacaU" Ifyouwantto 
know what is a motivation to 
keq> going it is having someone 
call ycHi and say, "I heard you 
are ddng a good job, what can 
you tell me?" So again, it does 
not have to be a big awards pro- 
gram. It does not have to be a 
big coiference. but it has to be 
steady. You have to mean it« 
and you have to let people 
know that you know what they 
ared(ring. They are an doing 
<fifferem things, and it is oJc to 
do (fifferem things. Think of 
how you respond to recognition 
andbuilditin. Tliatisoneof 
those thinp again you can do 
with out a ktt of funding. You 
can recognize pec^Ie. 

I am sure thp^ this is anincom- 
jdetelistrxbesL Iht^thatin 
tiie next few mimites we can 
add sfsne things to this blank 
sheet of paper about what you 



think can mt^vate hbnuies. 
But we are talking ab(»itchang- 
ingbehavior. Iwlshlhada 
nickel for eveiy diet program I 
have been cm. I wish I could 
get my iBisbaod to go use that 
rowing machine that we had to 
have because we were going to 
diange behavior. I wish I 
would go to libraiy iHDgrams in 
the evening. But that is not part 
of my behavior pattern and so it 
is veiy hard to diange. Thisis 
not sifflfde. There is not one 
Mig. We are changing b^iav- 
ior. Think about yourself , what 
you do and how hard it is for 
youtochai^. Ferh^we^m 
have sympadiy, or behig empa- 
thetic, shall we say? That will 
be aos of the best motivators. 
We need to tell people we know 
it is difficult; we know there are 
barriers; we are here; let's work 
towardit So you are trying to 
change behavior. Not only of 
individuals, but of institudons. 
That is what California was talk- 
ing about, by trying to get the in- 
stitution to own it Itisal^ 
project 

A couple of other parting 
thoughts. One that we have to 
think of in terms of short-tenn 
and long-tenn mc^vators. Start- 
ing these things up and letting 
them die in the Irag run may be 
ddngmoreharm notonlyto 
the individuals, but to tl^ image 
of the library. So I put that 
fonh-thiiik in both of those 
tenns. The short-term getting 
people started, and what about 
tte long- term keeping is gtring. 
Both are very important 



Hnally, as a rBseaicherweloak 
fbr all ttie reastms 9^ fibrailes 
dottesetUngs, Thebottcm 
Hne is, and it is hard to sliow in 
research tbm it is a (fifiiasice 
mwikby onepeison. llwyare 
catalyst they are enthused, and 
they move it forward. Those 
are &e kind of people you want 
k)6k for, that will help do you 
do tte modvatiiSL That is what 
we are talking about ope at a 
time. Laubach talks about each 
one teach one. Well each one 
motivate oiM. That is really 
what you are trying to do. one 
at a time. 

I tried to put this in the context 
of tte iMvidual, w h at make s 
you do stanetfaing? What 
makes you goto your job? I 
guess I am asking you. ...well 
I've thrown out some thoughts. 



Comments: 

Judy Rake: At our Illinois pre- 
library White House Confer- 
ence I saw a Ubraiian who said, 
" I don't know why li braries 
are involved with Uteracy^ and 
I didn't know what to say. It is 
still frustrating. Where have 
they been the last fiew years? 

Johnson: It sort of brings it 
down to the local level Yes, 
tt»y know there is this big prob- 
lon. It is that sense of tainging 
it down to the local leveL Yes, 
it*s that bdiavior we are trying 
to change that says lifmies are 
for readers only, or we've got to 
give up this literacy program- 
it's too Tpular. Wlien was the 
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la^ time we could say tbat, es- 
pedally In the area of adub pro* 
gnonining? I always tbink one 
enttnisiasdc pers(Bi can help 
move people. It is not gcdng to 
be instantaneous. 



Donna Calvert: Om of the 
protdems we've nm into in 
West Viigii^ is we have a 
new, basinet governor. Eveiy- 
one finxn educaticm to libraries 
has been asked to be account- 
able. The big word is chiplica- 
ticHiofe£G[Bts. Anycnewho 
wants mcmey for literacy, well 
that is coRsicteied just a duplica- 
tion of efforts between school 
systems and the Depaitment of 
Etbication. Whath^;q)enedis 
they did not appiopiiaie the 
mcBiey for the JOBS Wl that 
has education attached to it 
Now there are an these federal 
mandates and there are ddlars 
auached, and libraries have be- 
OMnc very popular because we 
are willing to do it 

Johnson: Diq;>lica]ion of efic»ts. 
Itiat idea of trying to illustrate 
thatit is not diqdicatioa. Ihe 
other frightening thing is we re- 
ally (to need dujdicatian, but 
what we're leally taHdng about 
here is not duplication but cus- 
tomization for the audioice. 
That is the comidexity of it aH 
Let me throw something out, 
that principle of transfer of 
trust; it is the r<»i if you are ap- 
proacting someone to do wofk- 
plaoe literacy. "Why you?" *1 
don't know you ? You're the U- 
brary." You somehow need to 
build in a partis that can to go 



withyouorq)eak totfaeaudi- 
cncc you are trying to reach. 
What better way to get a busi- 
ness paitner to go with you? It 
is always a imAilem with dupii- 
catiim because the imMem is 
so big. 



RUdSipe: Our Title VI mc»ey 
in Fairbanks ( AlasktO en^ded 
ustoreadi adults who needed 
to improve reading skills in a 
non- threatei^ way; we (Sdn't 
go in with our volunteer reaiflng 
appifMich. Wedidtwocfiffermt 
prpgrans in churches ftff adults 
renting with kids. B(Xh the 
adults and diUdrni benefited, 
but the a(bilts and diildren 
neededto read together, lliat 
was not a duplicatics). but it was 
real hard to ex|Aain to peoi^ 
who are nc» in ti» field. 

Johnson: You teing up fmHy 
literacy and that connectitHL 
That is godng to be a {dace 
which mcse obviwsly comes to 
miiKi for us in the fiiture. 

RodMacdonald: Speaking to 
that duidicaticm jnoblem. it 
seems that oie of things is we 
don'tuse library as much as we 
ought It Is the great advanta^ 
which the library has inteims 
of neutrality. We are iKit threat- 
erdng to arqrbody. We have that 
strong, sti jog tradition. What 
you find in inpgrams that SNve 
pecjde who have tK)t have some 
of these experiences is that 
tiiey win come into a library fbr 
tbs same service. I run a pro- 
gram in the state of Nfictiigan 
which deals with dislocated, un- 



employed aaie wodcers. Every- 
oro says.'"niati8 dn|iHcation <rf 
efiort What is the Bbtary doing 
that fcB? We've got onploy- 
mem agsides that do that" The 
fact is it is not • diqiiicatian of 
effist We ait gettlAg a portion 
of the pqxilatiai which has 
been to an these other instini- 
ticos and has not been abte to 
get the help they can get in the 
public library. These people are 
coming iiao the library. I doot 
think we take advantage of that 
We are defining ourmarket 
segment You can poim to peo 
Ide that you know aren't being 
served community colleges 
or who aren't behig served hi 
Adult Basic Educati<m ( ABE) 
pn^grmis or wlK> arent bedng 
served in vtdunteer programs. 

Johnson: Part of this defining 
tt» market is to bfir^ it down to 
that laindple of simplifying it 
IMs also helps to break that 
problem downto som^Ung 
manageatde. 

Barbara Humes: I'd like to 
qualify Rod's remarks. We do 
hear ab(»it the library bdi^ 
neutral and non-threatening, 
and to a large degree that may 
be true. Do you have any aca- 
demic studies cm this? Wetoss 
thatterm around quitefiedy, 
but a Bbrary can be quite ihreat- 
enhig. 

Johnson; Picture our libnaries 
with big stairs. It is an educa- 
tional instituticBi. One of the 
best tldngs we do is to brir^ 
people hi the fioDt door. We 
don't know for aire, but (me of 
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tilings we*ve faaai in a sedes 
of interviews with adult new 
readers is that ti^ put tlie li- 
brary (m a pedestal How long 
has it been since somebody put 
your Itbraiy cm a pedestal? We 
talk about wanting to bring it 
dowa It is a place I can't come 
in and u^ Oik of things I keep 
wishing is a question that we 
would ask. " Did you use file li- 
brary befbie? What did you 
think al»it the libraiy?'"niey 
jlso talkedabout. "I came 
whenlhadmychOdiea" I'm 
fiuniliar with an of those. 

JuneEiselstein: I think in some 
communities the library is seen 
as a less "tuxfish" «dace. Hiat 
adds anodier aspect to the neu- 
trality. It can brtaig those agen- 
des together if it Uioos^ to 
accept that nde. 

Johnson: That can actually be a 
motivator when you facilitate a 
meeting and you see aD those 
agencies that will C(»ne. I'm 
glad Rod used the woid neutral 
instead of objective because we 
aie not objective about literacy. 
In no way are we iKutral even 
in that sense about it 

Frances de Usabel: I just want 
to put in a plug for the bitdiog- 

fnphyfm Rural IJteracy in U- 

hBdSS (included in 
GcHifeience Briefing Note- 
book). It has the citation of the 
Appala cMan Adult Education 
materials which are invaluaUe. 
Tlxsy are available as an ERIC 
document 



The other thing I would like to 
say is in lespcmse to Jud|y*s cran 
ment about the persmi «^ said, 
" Why ^lould Hbraiies be in 
v(dved in htoacyr I find that 
many people ait not aware of 
the extent of imteracy in thdr 
communiiy. A librarian within 
a library system in Wisconsin 
had been sent to a Uteracy con- 
fer ence and ter assigranent 
was to go back and find out 
about fl» incidence of illiteracy 
in her small town of about 800 
people. She was amazed be- 
cause sl» thought no one was il- 
literate. She went to the drug 
store and the feed mill and she 
found out that there were many 
people. When we talk about mo- 
tivaticiit first we have to create 
the strategies where tiiey find 
out tiiat there is a problem. You 
can't take it for granted. 

Johnson: I like that idea of the 
assignment wlfli the Amding to 
goandfindouL Thatideaof 
bringing it back and doing it 

Comment: I'd like to speak to 
fte duplication of efforts com- 
ment One of the tUngs that aU 
of the various agencies involved 
inliteracy has been to get to- 
gether aiKi to come up with a 
defini tion of how many people 
we think we are serving in 
Wa^dngton. Wedetramined 
we are serving only 10% of ^ 
population in need of literacy 
services. We haven't got to the 
point where we com t^ned. 
where we go to legislature say- 
ing, "Ibis is how we want to 
addvessit" But at least we are 
all saying the same thhig wl^ 



we go to ftmdhig agendes. ft 
doesr't matter if it is dDpU cat- 
ion. 

Johnson: I do have to throw out 
(s» comment about evaluation 
Impact Hie idea of using and 
condadng the fimdraisbig and 
sujqxm to illustFBte impact I 
was stnid^ in Wasfainglpn at the 
F&mily literacy Workshop 
wiien a wtHnen in an Bvenstart 
program said, "People asked me 
about impact and ¥^ I am 
working so hard? I said, "I 
don't know what big a differ- 
ence we arc making, twt these 
peo0e don't have a prayer with- 
out us.** 

Sara Callaway: Maybe my 
timing is off. it is a problem in 
(»u: state, Our ttbraries have 
been involved in hteracy for ten 
orfiftccnycars. WchaveH- 
brary literacy prpgrams fimded 
through the State Literacy Com- 
missioo. Our new governor has 
just atmounced a new cabinet 
Hie whcAe onidnsis will be on 

developing skills. Through the 
State literacy Commissian we 
are going to imj^ement ^ 
JOBS program, which is wel- 
fare refbnn, and food stamp pro- 
grams. Tt^y are killing the 
vcdunteer programs. Library di- 
rectors are saying. "We have 
got all these federally mandated 
programs, and we don't want 
them in our ]i!»ary. This repre- 
sents a failing and we dra't 
want tl^ Ming to be part of 
tl^Hbrary.** So, I say there is a 
niche for you. The Ubraty pro- 
grams are the litenu7 programs 
in their community. The state 
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agency is fixdi^ them -eitlier 
you serve tliese student or yott 

^^^^^^^^ ^^P^^t ^^^^5 ^3tttOIJ^J^^# 



Johnson: It goes back to the 
feet that mand&tes Qie never 
motivators. I win say. however, 
iliat in woifiing with Adult Ba- 
sic Edusa^^on wMch is a pio- 
grsn with lots of rules and 
resulatimis- It is amazing how 
fledble they can be with tlie 
fiSlht people. 



Monday, May 21, 1990 



DeveloDim Community Collaborations 



T\st purpose of iliis ses^on Is 
forme to sbavB with you some 
of my ideas on devdi^^ oom- 
muidty ooUabOFBtiCHis. But lar- 
gely it is to give all of us tiie 
time to share with each other 
our ideas m develoj^ aan- 
muidty oollaboiations as we 
have prBcticed it, as we like to 
see it or as it cuneody exists. 
So I'm gt^ to spend about 
twenty minutes sharing some 
thinp with yon and thra rm 
going to wodc widi you to 
£idlitatB some things widi you. 
Tonight whm Shelley calls tte 
program pMpIe togedier after 
the dlimer to come 19 widi 
ideas, I can hand her dris piece 
of paper which she can hiput 
into her lipop computer. 

Many hands make li^ woriL" 
was the phrase my modier used 
when ever ^ was trying to get 
ha lecalcitrBm daughter to do 
woik around the house. S)» 
would promise me lewanls 
£rom an ice cieam soda to a trip 
to die beach if I would just l»lp 
her. Today, her tacdcs would 
be (tescribed as btib^ or be- 
haWormodificatlon c^i^iding 
on your perspective. I think 
literacy types like us need to 
deal mote in teibery or be- 
havior modifications when 
we're talkh^ about community 
collaboradons. When it comes 



to delivering literacy." many 
hands can make woric" 
under the diiecdon of die able 
person known as die'* Uteraqr 
type". Aldiough it*s tnie no one 
can be a^bm literacy, and an 
say it's a shame and fed an 
obligadootoh^ die trick for 
us "litwacy types" is to harness 
all those 9>od intendons and 
modify all dx}se hidividual be- 
haviors or agendas hito e£fec- 
dve group acdon for literacy. 
Every community needs a crea- 
tive organized woikahtdic odier- 
wise known as a literacy type" 
to develop and manage commu- 
nity coalidons. To ^e you 
some background and explain 
our state and pcrtiaps to rein- 
force for you as you talk to 
peoide, your a)hoits in this con- 
foioice, I'd like to say diat 
every state haiuil^diingsdif- 
fcrattly . Oik way isn't neces- 
sarily better, but we all need to 
woik within our own state and 
fordiose goals set for (mr state. 

In Illinois, die Secretary of 
State Literacy OfiBce and die 
grant program that we ad- 
minister q>erate from general 
revome fonds. They aie part of 
the State lilnaiy appiDi;aiad<m 
and budget Hds year, for ex- 
ample, we have five million dol- 
lars which we aie graming to 
adult literacy programs 



Judy Rake 
nUnois State Literacy Office 

dmnighout die state. A large 
part of die sui^ess of die Il- 
linois Literacy effort has to be 
aedlted to Jim Bdgar who as 
Secretary of State serves the 
dual rote of also bdng State 
UlHarlan. So we have a Gon- 
sdtudonal o£Bcer in nUnois 
who foncdons as die State 
Ubrarian. Ifisleadetsbip in n- 
Unois has estatdished a wen 
cDonUnated campaign to reduce 
the flUterKy rate in minois. 
The funds diat our office makes 
avattaUe to local ^ognmis sup- 
port a variety of delivery stj^es 
and deUvery systems. For ex- 
ample, indds fiscal year, of die 
92 programs dmt we ftod. 34 
are cmnmunity based largely so- 
dal service oiganizadons whidi 
provide a lot of sodal s^Jpott 
for peo^ latgdy in an wban 
setdng; we fond 32 community 
conges or univer^tles, 7 
regional ofBces of educadon, 6 
Ubrary or library systems, 6 na- 
donaUy afBUated literacy or- 
ganizadons. 3 public scbwds 
districts, a county jaO, an educa- 
tion sorority, a te^onal Uteracy 
council and a union cotssoxtia. 
Tt» basic {ddlosoidiy which 
opeates is diat we try to fond 
the program diat can most efiec- 
dvely ddiverdie service and 
we do not mandate that the pro- 
gram being fonded meets any 
paidcular category. Radier, we 
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take a look at wliBt kind of ser- 
vices they C8D piDvide and tow 
effectively tbey can reach the 
students. 

Programs are ftmded on a year- 
ly Request for Proposal (RfP) 
basis but are required as pan of 
ttoirRFP to leally deal with the 
question of developing com- 
munity collaborations or coali- 
tions. In the funding review 
fonn twenty percem of the total 
evaiuatioiion whether a pro- 
gram shall or shall iK)t be 
ftinded depends on the ability to 
demonstrate how it coordinates 
and coqxrates with other agen- 
cies in tl» community. Our 
review s^em is a Liters Ad- 
visory BoanI of dght people 
who review all the grants and at- 
tach numerical qualifications to 
various categories. What we 
are asking for is iKJt just a list of 
eveiybody they ever talked to 
about literacy, but who and very 
specifically how does this af- 
fect your literacy program in D- 
Unois? 



Those Literacy Advisoiy Board 
people carefony evaluate the 
ability to provide service. We 
also take a kxdc at statewide ser- 
vice and one of our prime func- 
tions is to make sure we are not 
doU^ ai^ ovedapping or 
duplication of services. The 
Literacy Advisoiy board will 
not leconmiendfondingtwo 
dlfforent types of delivery sys- 
tons intwo geogr^Mc areas 
tbeieby setting up some kind of 
turf battle. We do try to make 
sure that the geography is 



covered. We have as many fural 
areas as some people but we 
take a look at the studoit who 
has pn^dons with tran^xma- 
tioa We put that literacy serv- 
ice as close as possible, and it is 
through libraries that we save 
this element of tls population. 
In the five years that we have 
fbmfed literacy programs, we 
have {daoed 19 millicm dollars 
into the hands of local . 
programs. It is ahno^ entirely 
direct service. We do flmd a 
literKy hotline. t»t we put it 
into direct service as much as 
possible which is oocHdiimted 
with o^r services. One of the 
forass I handed out is a chart I 
toki you that I am iM)t a 
librarian. I am educator, an 
adult educator. I have cn»sed 
the Ui^ I sort of see thatifl 
were a politician, I would be the 
compromise candidate hi an 
election. 

This chart explains how we try 
to coordinate funding so that 
community c()Uab(»ations can 
become a miniatuie function of 
what h^^Kns at die ttq}. The 
funding sources that you see 
listed tene all provide some 
kiiKi of assistam^ to literacy but 
we all function under differem 
niles and regulations. So part of 
my fm^cm isto help programs 
access a variety of these fund- 
ing somces and to assi^ them in 
figuring out how you decide 
what you are going to spend out 
of whteh budget and idiich 
rules and regulations will help 
you ami Imw you can woifc with 
two, three four finding sources 



to citate this comprehensive 
program. 

The fbiKls this year have been 
e:q»nded to h^ude woikplace 
liters £9r die first time. We 
hope to achieve a long-range 
pifai which win make ?w» much 
easierto hai^oi. In addition to 
public fimding sources, our 
programs are eiKOuraged to 
seek private finding. One of the 
questas asked on tiie RI? is 
to list those private institutions 
which have {»'?^'^fd titlier finan- 
cially or with tai-kind contribu- 
tions. There is a also actiait 
Oat shows when we staffed 
keeping track of f^mding whidi 
was made available to programs 
and how much the fimdhig 
grew from 1988 10 1989. Weaxe 
now Into year five and we are 
encouraging fiiMraising ac- 
tivities. We liave always talked 
about it but we are more 
specific now. 

We have two reasons for doing 
this. DoUais are impoitant, but 
more important, fondraising ac- 
tivities serve to blend (xm- 
munity ooaUtlons together. It 
becomes a {diysical way for 
coordination and cooperation to 
become active rather than pas- 
sive and talked about We ask 
these programs to list their sour- 
ces of incc»!ne md then we com- 
pile a list of fundraisiiig 
activities that have seemed to 
go weU. I see our office as the 
Beoevolem ractator. We have a 
variety of sources available for 
peofde but we do not impose on 
local fHDgrams. We ofifer assis- 
tance ami a variety of sessions 
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tiiat deal with ftmdiai^ be- 
cause eventually we know that 
the kinds of d(dlars available 
from public sources wiB not be 
tteie. We need to impress on 
local programs the importance 
of seeing local sui^it 

Because we operate out of the 
State library and its budget, our 
ofiBce focuses on local 
programs. Our local programs 
operate in a vaiieiy of settings 
usually alOKm always headed 
by an educational agoicy with 
the Ubrary as an equal partner. 
On the chairs as you came in, 
you fcnmd a ^set wUdi 
describes libraries and tteir 
{ui^on within the Illinois 
literacy effort I woric with the 
Illinois system diiectOR and 
with the Dlinc^ library As- 
sod^on to uy to assist libraries 
in determining for tlransdves 
how best they would function in 
the local community. 

The diait gives the number of 
libraries in the system and the 
number participating. What we 
do with this information is 
make this available to odier 
libraries. You'll notice there are 
two library systems which have 
a very small percentage of par- 
ticipation. I have used this 
device of gathering information 
to worilL more diligently and as- 
sift them in how ttey can be 
more involved and become the 
mediator boween the library 
and the adult education or com- 
munity based organization 
which is providing the educa- 
ti(mal part of the %rvices. 



What I have found as I talked to 
librarians is not an apathy, mtt a 
sense of, "I dcmH want to be in- 
volved in literal," l»itasense 
of," I don*t know what to do to 
become involved." I try to walk 
a very fii» line between the 
educator telUng them what to 
do and tl^ educator ofierii^ 
some kind of assistance. In 
most Instances whai you talk 
one on oi» with tl« librarians 
and deal with a particular focal 
issue you can ea^y get the 
library to become involved. In 
many of our local programs, the 
library is the site of Oie fiteracy 
coalition. It becomes a a good 
vehicle for many who fed that 
education has &Ued the kimis 
of students we deal with hi 
literacy, and I find that s(nne of 
these people don't want to talk 
to educators. The media and the 
business and the other social ser- 
vice agmHes are much more 
comfortable in the library set- 
ting. 

Sometimes the reverse happens 
and the library really wants to 
help and the local education per- 
son is not really sure ho w to use 
thelibraiy. I go hito that khid 
of situation from another 
perspective and help hhn or her 
understand. One tMng I found is 
you have to go back and go 
back and go back. 

Ccmmunicadrai is iK)t a one 
time situation. You can't go 
huo a community and say this is 
what I think you should do. 
You have to constantly monitor 
what is hai^aihig and offer 
some alternatives to those 



pec^e who are putthig those ef- 
fbrts togedier. Because loome 
firon ecbtcadon I sense there is 
anunder^anding£rom 
educatois that I am not gcdng to 
senAem out. Our other ool.- 
laborative efforts in addition to 
libraries revolve around family 
literacy and an attempt to put 
together a statewide collabora- 
tive oiganizatlonor state levd 
coundls. I^tudUysdicittiie 
opportunity to meet with state 
level Headstart and Migrant 
Head Start Ttoe needs to be a 
txb^ down effect wherethe 
state level Head Start needs to 
talk to local Head Start chi4}ters 
and say you need to gtt in in- 
volved in this. Local chapters 
need direction from the top. 

Iflihik we need to do more 
than go to State Level Rotary, 
Head Start and say, " You really 
^uld be involved hi literacy. 
It's really a nice issue." You 
need to go in withL' bang, bang, 
bang, - One, two three four. 
"I've though this tinough . This 
is what our state effort needs. 
This is iKm I see your agency 
fmu^tioning. Which of these 
four things would you like to be 
involved with?" 

I think this is so typical of the 
educ^fon and the libmry oon- 
cept You would really like 
people to do things but you 
hav^'t articulated for them or 
for yourself how titey can help. 
Tteit are many more issues. 
You need to come to than with 
a very specific isaie. Ahbt»igh 
our cunem fbndtaig is available 
for adults sixteen or older, we 
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(tomcouisge piognims to be- 
come involved in family 
literacy. Not in pioviding ser- 
vices directly to the young 
people, but in wDiking with 
Head Stan, State Auuted Fie-K 
" at risk " coaliticm This is the 
hanler of the coalitiim building - 
vfbSK you get two groiq^ tmm 
di£feiem perspectives togeto. 
We've tried to do this with a 
group called Literacy Linkages. 
How does the person ^ is 
ftmded to do intervention with 
three and four year olds Auc- 
tion with aduh education and 
the literacy ddhr^ system! 
We do have one Family 
Literacy program operating in 
C3iicago which is the model of 
the Sharon Dailing/Kenan Foun- 
dation. But basically our 
programs iq)pn»ch family 
literacy by woddng with the 
parent In some instances we 
are actually turning the paim 
into a tutor for his or her child 
dqiending on tte level of tte 
adult We find that aiqiealing to 
the adult in this niam»r has 
gained us additional recmitment 
techniques. It is easier to walk 
into a program because you 
warn to be a good pamiL 

We woik with State Board of 
Education, and a different 
gnnip called Depaitmem of 
Energy and Natural Resources. 
They it^ized they wanted to 
get into family literacy and that 
much of tile material available 
was not relevant It was written 
at such a level that people could 
not understand it They wanted 
a vehicle to deliver this informa- 
tion to the lower level stuitent 



Accelerated Sdiools network 
whidi is Just ti» icvme of what 
it sounds like, is not for tte 
academically aUe. it's for the " 
at risk " child. Hie philosophy 
is that rather than glvfaig them 
kess you give tl^ mmre hi a 
variety across the spectnmi. 
You hope to raise the level this 
way. It's a state fontted pro- 
gram. The GovenK^'s Council 
on Fitness has something called 
Prairie State Games which is o^ 
ganized throughout the state in 
the summertime. Now they 
warn to add some type of 
academic literacy function 
whidi allows one to acquire 
points toward an award in the 
Prairie State gam^ with read- 
ing skills as well as athletic 
skills. This project is tiying to 
build the concept of a wen 
rounded personality. 

We work with lbs D^iartment 
of Public Aid. JTPA. Parents 
Too Soon, and Migrant Head 
Start we provide infomiation 
foreadi (teaUnginresean^ 
type issues, funding pos- 
sibilities but most bnpoitantly 
there is oitt specific thing we 
say slu)uld be accomidished by 
the end of each meetii^. Talk is 
nice, brahistonning is hiterest- 
hig, but without action follow- 
ing it it's rati^ counter 
productive. 

'd like to talk about local coali- 
tions. Whether your state lit- 
eracy effort is out of a state 
educational agency, a state li- 
brary or a coUaborarion of agoi- 
des, it is hnpottant to do 
coalition building for programs 



at the local level In the words 
of our Secretary of State, 
"State and local agencies can as- 
sist with ftmding literacy l»t the 
problem is best solved at the 
local level. 



The most important 
thUig we need to do 
is to make people un- 
derstandthisisnot 
an education prob- 
lem. ^ it were an 
only education prob' 
lem, it would have 
been solved perhaps 
a long time ago. We 
need to stress the 
fact that it is an 
economic and social 
problem. 



" Tlie b«s vdiide for this is the 
coonUmtted efifon. The most hn- 
poft^ thing we need to do is to 
m^ pet^e uTKierAand tids is 
not an educathm pnAlem. If it 
were an only education prob- 
lem, it ^Mniki have been scdved 
peth^ a long tbne We 
need to stress the foct that it is 
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aieOHiomicaDd social pn^ 
tern. AsOaiy Stnmg ^d, it 
de^ with tbe abiUty of tbe indi- 
vidual to empower himself and 
become a more productive 
dtizen. Each community i«eds 
to evahuts its local program 
ami |dan for action hcforc stait- 
taig out to develop a coalition. 
Although 1 cunently coonlinate 
the Secietaiy of State Utmcy 
Program and ovmee the Il- 
linois St^ literacy Council, 
in another Ufe I served as the 
oooidinator for an adult pro- 
gram in Springfield. When I 
talk about coalition building 
much of what I tiy to do at tbe 
state level is to do what I found 
effective at die local levet My 
eipeiience comes from whati 
learned, and Iknow what it 
takes to effiect the kinds of chan- 
ges which most local programs 
would like to see happen. Be- 
cause I come from that back- 
ground, when I go into a local 
community I'm sort of an ok 
person. They understand that I 
have been there. I'm not a per- 
son from that tdg office in 
Springfield. I've faced tl» same 
kiiul of fhistrations they have. 
My fuiH:tlon is to assist them 
and help them establish wl^t 
they want tiie local coalition to 
be. One (tf the issues we have 
tried to sness is that we need to 
know exactly what we want and 
where we are going before we 
caH a group of peo{^ together. 
Tbe " many hands make light 
woik" only works if there is a 
poson directing it or a guiding 
principle directing activities of 
that group. Too many of us get 
a group of people together and 



tiKO txy to decide what we are 
going to do. Most of the peqde 
at the local level come because 
they believe in literacy but are 
aoi sure what they can do or be- 
cause their superior at tl» bank 
or Oeir superior at the aguicy 
has said, " You win be a pan of 
thisGoaUtion.'' I think wl^ 
you start with tiiis raw material, 
it's importam that whoever is or- 
ganizing it onne in witii scmie 
very spedfic things. Hiey must 
have thought out carefoUy 
what the end reailt is g(^ to 
beinoiderto seewhatishqv 
pening. 

When I estaUished tte local 
council I had three issues that I 
as an educator that I could not 
deal with. I tend to look at life 
in temis o£ This is what Is. 
What dol med to oonqrte- 
ment il7 Who's got lt» and 
how do I get It? Ok, I can do 
the educational part. I've have 
the reading backgrouiKi; I could 
match tte students and tutors 
ami I could provide tbe 
materials and aplace for this to 
happea I am afraid educators 
and librarians share together a 
soise of how important it is that 
you talk about who you are and 
that your community under- 
^ands what your foncticm is. I 
think that is the one thing that 
educators and librarians stiare. 
We don't talk enough about 
what kinds of services are avail- 
able because we live it eveiy 
day. We assume all die mem- 
bers of the community under- 
staiKl us. Literacy types w1k> 
spend an their time talking 
about literacy are always ap- 



palled when they gtt a pixme 
can. ItaUoBd to eight peoj^ 
before I found out that there 
was anybody in %aingfield 
who dott litoiK^ aoivitiesr So 
that was one of my goals. How 
do I take tMs out of an educa- 
tional setting? I can't do it I'm 
busy In this locsl program ttahi- 
ing volunteers and doing the 
acttionic thing. loouldgeta 
gn»9 of peopte on tl^ Hteracy 
coui^ who could do puldic 
awareness of die problem and 
dioi setup veiy specific ways 
ro fi^ire out what kind of 
people would be diere. The 
business peoidemay not want 
to talk about literacy, but 
maybe diey coiild get some 
money so we could produce 
bnx^ures. goal at dot par- 
ticular dme was bus canls. 
That was an issue that I leaUy 
wanted solved. For diose people 
who came from tlie American 
Bu^ness Women's Chib or 
from die civic oiganizations, I 
chose to use diose peofde in 
public awareness as part of a 
speaker's bureau. I also found 
diat when a peison who is not 
grounded in education or 
Ubraries speaks, diat people fis- 
ten a litde more carefidly or 
from a different pei^)ecdve. 
Fbr example, a woman who is 
part of Altrusa and also serves 
as fii^ vice presidem of die 
bank talks iiboutntQBcy bslead 
of die person who developed 
the program. For those people 
who didn't have money and 
didn't see diemselves as public 
speaks, I used dKm in a 
variety of ways of passhig out 
infonnadon in mral areas at 
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shopiing nulls or when they 
had an education fair. I tried to 
make »iit that each of the per- 
smis who warned to he involved 
in that coalition had a very 
specific ditaig to do. I would al- 
ways offer suggestions and tbe 
pei^ who were not traly crea- 
tive but wanted to help would 
talce suggestions. Icouldal- 
ways count on some people 
who were creative to think up 
thdr own way whidi was just 
fine and wondexftiL The other 
isaie that I had difiRcuhy with 
was devekq^ the kind of 
biodttue that I wanted. The 
local program that I woiked in 
m the jnibllc library had a 
wonderful PR po^ and we 
used her expeitlse to develop 
that kind of thli^. For the first 
time I think the library fislt they 
did sometUng besides buy a 
few books and set aside a table 
and a couple of chairs for the 
literacy e£foit 

RecruHbig Students 

My other issue was how do I 
recndt students. The issue was 
not recniiting tutors, that was 
easy. In £u:t ahnost too many 
peo|de came foiwaid at first 
and I had to find a way to use 
those peofde creativdy, I found 
that contraiy to what most 
people would believe, students 
who don't read do go to the h- 
brary. Maybe not hi laige num- 
bers, but they go to die lit»Biy, 
and I found thatby trainhig die 
staff at the libraiy to be aware 
of the sensidvity issues, and 
there were ways to ideodfy and 
suggest to pe(^ that there 



were of^xntunities to get some 
assistance. I was able to use tl» 
Ubiaiy as a lecniiimenL More 
impoitandy hi that recniitment 
a^>6ct were those social service 
people who served on die local 
coalidcBL We developed a 
cotqde of i^eces of " sensidvity 
rai^malBIial^ How (foes a 
case wodcer at public aid sp- 
pioach dds poson who has 
come in and obviously on 
Mastow's hi^aid^ of needs i^ 
mudi more Uiterested hi food 
dian hi leamhig how to read? 
How do we keep track of these 
peqde and know what sense of 
timhig to use to appn)ffi:h these 
pecqile? We devel^ied a com- 
panion piece for the budiKss 
people, w)K> said, *Tou know, 
until I staffed ddnking about 
diis I didnH really ddnk diat any 
of our employees neectod assis- 
tance? Now I see peof^ dohig 
thtaigs that you talked about I 
don't know Ikiw to go up to diat 
person." So we were able to 
develop some "sensitivity 
materials" and use die literacy 
council to hnplement Uiose 
materials to increase the recmit- 
mentof Sudeitts. We 
devefoped ways that die group 
could support die effoit and sup- 
jdemem die public dollars it 
was woridng widt Here agahi, 
on tl% fond raishig issues- you 
can rMlly use ttose literacy 
peo{de . die coaUtion people 
who have been used to doing 
diatkhidofdiing. 

One of my odier issues was diat 
somedmes when you try to ex- 
plahitodie community what 
it's like to be apublic endty 



diey have difficulty under- 
Aandfog diat you have certain 
restrictions. Once they under- 
stand, diey are wilUng to help. 
The Issue I use to fflttflms tids 
was at die time I was fonded by 
The imnois State Utoacy Of- 
fice. The JTPA was set aside 
for literacy and I hMl a problem 
diat itone of dnse fUndeis 
wanted to help me widL What 
was I todo about indents who 
i»ed eye exams and glasses? 
None of those thrsefonding 
sources oai^dered dud a vi- 
able use of tiieir fonding. I 
began to use die Literacy Coun- 
cil in tiUs way. I tried to spend a 
lot of thne plomhig and look at 
what had happened the year 
before, togotodieUteiacy 
Cmmcil and ejqdahi stndgbt out 
whtt die issue was. When tiiey 
ddnk they are part of it and ef- 
fective, attendance win hi- 
crease. What you are tiyhig to 
do diere will increase. I teamed 
a lot of ddngs by die seat of my 
pants that F am irying to help 
other literacy programs not to 
learn. Imoved liom eveidng 
meetings to noon meetings. I 
promised diem one hour and I 
kept to it even when I had to ten 
tlffi director of my iBogram to 
^t down and be quiet because I 
promised exaedy one hour. I 
learned diat so often we need to 
come in with what we want, but 
we also need to look at the stnic- 
ture we created and meet die 
needs of diat ftiuctore. We were 
getting ddrty to finty people on 
a monthly basis. As Oey be- 
came more involved hi die pro- 
gram diey became more 
creative. One of ddngs diat I 
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did on a suggestion was at least 
^laiteily to bring in s(»ne stu- 
dents and liave them talk atnut 
dieir issues. My first response 
was* I don't want to make ac- 
tois out of my students. I don't 
want to thiemm their position. I 
b^an to understand Oat there 
was no 0^ way for peojde cm 
this community coalitiim to real- 
ly fed aiKlundeistaml tb& emo- 
tional impact of tills. When I 
went to students I was surprised 
by the number of smdoits who 
were wUUqg to discuss those is- 
sues and to discuss them far bet- 
ter thffii 1 ever could. They 
would th» go on to say, " Is 
there anything else I can do?" 

Ihe other issue we need to deal 
withis itett Literate America 
does mn believe that nuterate 
America is out there until they 
know it first hanllt is veiy 
hard to tmdaioand tihis kind of 
^tuation exists hi our com- 
munity and to get over the issue 
of how could it happen. Isay» 
stc9 all tte scfaofA bashhig. niis 
is notgofaig to chahge anything. 
We have a situaiiim whidi we 
need to deal with and we need 
to deal with it now. 

So, develophig tits local literacy 
coalitian is hidividual tnit it 
t^ces a great deal of idanning 
on the part of the program. 
What you need to do is to 
develop a unified effort. The 
business community has a hard 
time understanding education. 
If you gD into the busbiess 
wwid and seek stance and 
there are six of you an telling a 
dififerrat story, there is no end 



to the story. They will not fol- 
low you anywhere that you 
might like to lead them. 

You need to loc^ beytmd what 
you are dohig and crystal gaze 
and see what happens if I do 
Oils. If I set these pecqde (m to 
an issue, what is goii% to hs^ 
pen down the Une? With public 
awaren^ and ttcniitment of 
students and tutors, you b^r 
bepv^aiedto have the system 
in place ifyouendupreouit- 
it^ a lotof studoits. If the 
awareness recrxiits more tutors 
man students, how are you 
gotag to deal with that? You 
have to walk the fine line be- 
tween po^tive direction and a 
maiKlmory "It is my way ami I 
ai^: naming this progtaoa aiMl 
you people will follow the way 
rd like!" It is not that difficult 
to develop a sense of what they 
are doh^ is having some khid 
of effect hi the literacy effort 

We encoun^ all kinds of 
creativity. Some of our literacy 
coa]iti(ms are combfaiations of 
various elements, some are 
strictly the literacy providers. 
We try to encourage them to be 
op^ We serve as a mini- 
dearinglUHise so if a iKw pro- 
gram csHHs mA says," How do 
you go about doing this^ we 
can provide them with both 
print rescmrces and the names 
of pec^ they can go to. We 
have oas Iheracy coaliticm 
which has totally divorced itself 
fam education and libraries. 
We fimd them todepeodently. 
They get fifty percent firom us 
and fifty percent fiom the local 



oommunity. Ttey htve leally 
stepped out on a Umbteithave 
been successful. 



We must buUd a con' 
sensm demonstnU' 
ingtothe 

information rich that 
U is their best iU' 
terests to make ittfor- 
motion accessible to 
aU. With that ac- 
complished, our job 
is to deliver informa- 
tion in a way that 
tran^ormsUinto 
knowledge, thus em- 
powering dU in- 
dividuals with a say 
in their own des^y. 



One of tte issues that we try to 
get over is the turf issue when 
we talk about {HOgrams helphig 
each other. I bdieve ftat tai Il- 
linois the people beotm^ less 
turf iHOtecdve wlm Uiey can be 
shown tile advantages of 
cooperating both witii themsel- 
ves as individual ptt^rams and 
for tiie student tiitf is hivolved. 
In reading about libraries wttii 
refinence to tiieir nde hi die hi- 
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fonnatioD access IssaCt I came 
upon a quote torn Rod Mac- 
donald whom I in the air- 
pcHt I leally like tte quote. It 
was in lefeicnce to the White 
House Oonfero^. Rod's 
woidsweietT^mding 
guideUnes rewarding active 
partnerships between tt« 
libraiy, education, human ser- 
vice ant iHisiness communities 
need to he develiq)ed. We mm 
build a consensus demonstrat- 
ing to tl» information rich that 
it is in their best inteiests to 

infonnation accessible to 
aH Whh that accomidished. our 
job is to delhrer infomiation in a 
way thattrai^omis it into 
knowledlgc, thus empoweiing 
aU individuals with a say in 
thtir own destiiiy. If we can 
Khievc this, we will give true 
meanhig to the world puUic in 
the hisiitution called the public 
Hbnuy." 

I think what Rod says about tte 
lole of the lihraiy echoes my 
pMlosophy of the lole of ccan- 
muidty coQeboiations on behalf 
of literacy. Those of you who 
at? here have at youi fingettips 
sn the kind! of resources that 
siemicessary. What it takes on 
your part is this careful plan- 
ning that I talked about and 
soone kind of goal setting in con- 
junction with people in your 
own states. Ftom my past per- 
sonal drcurostanoes, you win 
have no problem with local 
communities willii^ to follow 
you. 

Shettey Quetada: One of the 
things I talked to Gary about 



after his speech is that we can 
all be motivated but If you 
don*t have stqipoit at the ad- 
miidstFative pc»iti(m levd, it is 
very hard. We are talking about 
cfdlaboratlon. It is not only ena- 
Ufaig local programs to col- 
laborate but howdowegetour 
state agei^ st8£f to ccdlaborate 
and work with us? 

Jtoite.* And that is difficult hi 
most static? 

Qtmada: That was idoitified as 
an issue dJtt a lot of state 
libraiy staff w^ havhig 
problems with. However, most 
^ate litoacy consultants do 
many things. It is one of our 
manyjobs. 

Sibyl Moses: I think we need to 
recognize Aat there are at least 
two literacy librarians whoare 
diairs of their local Utoacy 
coalitions. Donna Cahrert and 
Bkn Polhemus. Fbr us they 
have beoi playing an extremely 
heipftil leadeiship role hi ga- 
ting libraiics involved at the 
state level. 

Question: How did you handle 
tbs problem of fimdhig 
programs with what the Depart- 
moit of Education is it dohig 
with its federal and state Adult 

Education (ABE) 
money? 

Rake: In nUnois, it is even a dif- 
ferent kimi of rituadoiL In II- 
lhu)is, the Department of 
Eduction moi^y is only avail- 
able to local education agrai- 
des. In order to avoid 



oveif^mding one pnigiara, we 
try 10 fin hi the g^ sid spaces. 
A community based organiza- 
tion in Chicago cannot avail it- 
self of adult education money. 
Rishanl to gothelegishitnie 
to make ^xsxd, understand the 
need for a variety of programs. 
What we are woildng toward in 
nunois is not creathig a new 
agency tmt putting this toother, 
hopefully with a literacy type 
at tiie bead, oooidimtthig tiie ef- 
fi»t We are not gdng to be for- 
tunate (nxNiidi to ooittinue to fftt 
hicreases. In nifaxdSp it doesn't 
seem to be that difficult . The 
libraries seem to work together 
with educadoulusedtothhik 
this wholeheaitedly. Education 
shoild do the trahiing thfaig 
aod Ubraiies should do die 
thinp that lilnaries do best But 
now somehow I have ocmie hito 
the middle, and I don't thhik it 
is as dear cut as an issue. But 
you need to talk to educators be- 
cause sometimes they don't un- 
derhand that either. It Is tl» 
whole communication. If we 
could evef get to the pohit This 
kind of oonforcnce is great, tut 
I ttdnk the e(hicators should be 
here too. hi Illinois, thereissel- 
dom that vehicle. And I don't al- 
ways think throwhig money at 
the situation will make it betto'. 

Quezada: Oneofthe waysl 
hope that we will do that next 
yearis throughafonded 
project which wiU dev^ oom- 
ffliu^ planning fivbodi 
libraries and community 
des. We've identified oom- 
munides to paiti<^iate hi a year 
long process. Well have pe(^ 
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lepPKenting human service 
^endes, family suppoit sys- 
tems, adult educators and the 
Ubniries. They will develop 
their planning at the local level 
and at the end of the year, they 
will be able to apply to the state 
library agency for an LSCA 
grant based on tteir planning ef- 
forts. Title VI money will be 
used to support this. 



Carol Cameron: What happ^ 
when your Secretary of State is 
no longer your Secretary of 
State? 

Rake: I gadier you are referring 
to our Secretary of State (Jim 
Edgar). He is mnnhig for gover- 
E»r and will no lon^r be tlK 
Seoi^aiy of State. We are 
developing a long range plan. 
Perhaps the grant program will 
stay with tiie Secretary of 
State's office or a new entity 
would woit to iiuegrate these 
funds and he would take it right 
with him to the govenior's of- 
fice. 

Comment: So it's secure. 

Rake: Soft money is never 
secure. I think there is aii^rt 
for literacy . This year we have 
twice the number of applica- 
tions for workplace litenuiy . 
This has got to be business- 
based otherwise it will be im- 
posed upon you. You see in 
Illinois, we can sort of blend be- 
cause I have worked with the 
Dq>attment of Education. I 
have tniilt up a sense of trust 



How many feel a lack of sup- 
port £rom your state agency? 

QuesUon : How many people 
do blind and physically-handi- 
capped services? ESL? How 
many are the "many hat" 
people? If you are asked to 
literacy and you are asked to do 
all those odier thUigs it can put 
a strain on you. 

Rake: What you are saying is 
that literacy is not a priority be- 
cause there isn't a person who 
can do all of that 

Peggy Rudd: It is leally dif- 
ferent Support at ^ur state 
agency levd, to me I feel we 
have that support, but there is 
another level of support There 
are all these other players that 
are getting pots of money. That 
is where I feel the lade of sup- 
port MtMn our agency there is 
lots of commitment and lots of 
sui^rt But it's at next 
level where all this other 
pn>Uferation. where everyone 
is running in their own direc- 
tioa That is very out of control. 

Ella Gaines Yates: The thing 
that is frustrating at the State 
Library in Virginia is that we do 
programs; we write up manuals. 
These people who have money 
tie in on the tail end of it We 
had this ois young man who 
came to our Board and the 
whole thing he talked about was 
what we were doing at the State 
Library. It didn't have a thing to 
do with his program. What we 
immediately did was to pull our 
booklet together so that our 



Boaid could read about what 
wewere(k>hig. I*veevenhad 
one board member challenge us 
(mce. She s aM. "But duit ^^sn't 
your program, that was some- 
one dse's prognm " and I said, 
"I beg your pardon". We even 
had a member of our board , a 
top official in the Board of 
Education, who didn't know 
about the problem. 



RiOie: I went through that stage 
in my development Whenever I 
go out to talk about literacy the 
fim question I hear is, "How 
can people get through school 
if they can't read?"' I say let's 
put it on the table. The sdxxri 
system is not the answv for all 
people. We need to stop the 
bashing and tdaming and just 
deal with the situation and the 
issue. 



Luncheon Address 



Joan Seamon, Director, Division of Adutt Education & Litoraqr, 

U.S. Departimnt of Educatiott 

Welcome and Acknowledgment by 
Dr. EUa Gaines Yates, Virginia State Librarian 



Introduction by Sharon 
Granger 
Library of MIcbigan 

/ was amazed when I looked 
other resume, at the depth 
and breadA of her ex- 
perience: she is a consultant, 
an audtor, an editor. She 
has been the director of 
many libraries, the least of 
which have been state 
libraries. She brings greet- 
ings fi'om the state of Vir- 
ginia and she is here to 
introduce the luncheon 
speaker. 



EUaCtdnes Yates 
Vin^a State Ubraiian 

As state librarian I welcome 
you all to the Ganmonwealth 
of Virginia on tl» occasi(m of 
this most lelevam conference 
on literacy. AH Americans have 
concerns over the high rate of il- 
Uteracy inthe United States 
today. Our concerns Stan fiom 
diffevoit points of view and in- 
terests, but the concerns are 
I^evaloit, i^eitheless. We 
share atom) over the causative 
factors in the past, where il- 
Uterscy i»Ydiferited under the 
socio-economic conditions of 
thethne. We share alarm over 
the lost leamhig oi^itunitles 
and disparities In resources 
today, aiui we share even graver 
concern for tomorrow. If the 
time we must fill today in 
preparation of our cMldrm and 
young adutts. and the retrahiing 
of adults in preparation of 
leadership and woric force 
demands in the future. tl»n the 
future of our counny is in dire 
i»ed. 

The need for literacy training in 
the Unhed States sinings ftom a 
multlidicity of factors. We are 
dealing with adult basic educa- 
tion, ^^ish as a second lan- 
guage, eariy ct^dhood 



education, continuing education 
and retraining, nual education, 
school diopouts, adequate 
education for the bund and 
physically handicapped, and 
inner-city educational dis- 
parities as well as opportunities. 
We are idenrifying and lecog- 
nlzbig far wider coistituencies 
with more dramatic needs than 
have ever beoi identified in the 
past Our successes in tumhig 
this blight on America around 
dq}ends on the time, die inter- 
ests, and ti» sincere gut-caring 
that Gary talked about this 
morning ^ we are willing to 
inv^inthepro^B. Thereof 
us pr^ent here have been very 
foitunate in the educational sys- 
tem, as we have achieved, but 
ttere are hundreds of thousands 
who have not May this con- 
ference generate ideas, fortify 
our networidng capat^ties, and 
give us renewed strragth to f^e 
the tremendous challenges 
ahead h! woridng for a more 
literate nation. 

The Commonwealth of Viiginla 
is honored to have been 
selected as the state hi wfaidi 
this conforeitte is beiQg lield, 
and we welccHoe you aU to 
return. Fbr those of you who 
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are staying over a few days, if 
you can get down to Richmoi^ 
where the state libmiy is lo- 
cated, we would be deUgltted to 
see you. Now many of our na- 
tional tional digidtaries spend 
their woridqg hours in the Dis- 
trict of CoiumUa, but reside in 
the state of Viiginia HiusI 
prob^y may can upon them, 
and fre^iemly remind them that 
they betoig tt> the state of Vir- 
ginda and to tfie State Library 
iKliere help is needed and ac- 
colades have to be paid. One 
such peiscm is Joan Seamcm, 
our spealcer today. Joan Seamon 
was appointed diredorof the 
Division of Adult Education in 
Uieru;y of the United States 
Depaitment of Education in Oc- 
tober of '89. The Division of 
Adult Education and Literacy 
provides a broad range of ser- 
vices for the education of 
adults, including adult literacy 
programs, ^ult basic and sec- 
ondary education, and English 
as a second language. As direc- 
tor, Mrs. Seamon is reqionsitde 
for (danning, developing, and 
directing the administration of 
adult education program and the 
Federal Adult Literacy Initia- 
tive. 

Prior to joinlqg the United 
States Depaztmoit of Educa- 
tion, Mrs. Seamon served for 
five yeais as the director of the 
Literacy Office for die Illinois 
Secretary of State. Inthat 
capacity she directed the local 
adult literacy initiative, oversaw 
the establishmem and ad- 
mfoifiration of the state literacy 
grant program, and served as 



liaison to national liter^y or- 
gaidzaiions. Mrs.Seam(mhas 
also senred as a monber of the 
Boaid of Educatioii, of the n- 
Unois Depaitmem of Conec- 
tiom Sdsod distiio, pre^dem 
of the Si»ingfield Public 
Schools Foundation, and a dhec- 
torof the Sprii^eld Central 
Area Develqnnait Association, 
and as assistant editor of the 
PsychoUstoiy Review, an 
Kslemic journal fub^ished by 
Sangamon State University in 
^ningfidd. Mrs. Seamon 
recdved her Bachelor's degiee 
in govemmem fipom Cornell 
University in Ithaca, New Yodc 
hi 196S. She attoided Rutgers 
Law School in Newaii^ New 
Jersey hi '72 and 73, and 
received graduate studies and 
legal studies at Sangamon State 
University. She and her hus- 
band are the parents of three 
children 

and they reside in noithem Vir- 
ginia. I give you Joan Seamon. 
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Joao Seamon: 

yies. Vienna. Viiginia, home of 
die Patrick HemyUbiaiy. I've 
come firean die land of Unoobi 
to foe home of the framers of 
the Dedaxatlisi of Inde- 
pendence and Constitution. 
We\e been foitunate to e^joy 
and boiefit from these two 
areas and the oppomuddes they 
have offered. Thank you for 
foat kind barodttction. The 
D^>aitmem of Educaticm al- 
ways Inclutes hi a staff biog- 
rapliy anythfog diat hasto do 
with education, and more often 
than not peojde will come up to 
me after I've spoken and say 
"What hi die world is the 
Psychohistoiy Review?" I 
reqxmd. "I was never sure." It 
is a pleasure fo be here and I 
ask that you not take your nap 
on my time, not that I have im- 
poitam thhigs to say, it's just 
disconcerting to see peoide 
dozhig off. It's always difficult 
fo follow die C^fol Steps. 
Also it's difficult fo foUow 
Gary Strong and I ddnk what 
Gary shared with you, in his ear- 
lier presentation, is probably die 
only reason that I'm sony to be 
where I am. 

I miss veiy much being closer 
fo the local program provider 
networic When you enter the 
federal bureaucracy you gohi- 
side peitaaps never fo re- 
emeige. And you deal widi 
very complex and cballoighig 
issues ceitahily, and widi an 
awfiil lot of statistics and 
bureaucratic recordkeeping. But 
you really miss getting out fo 



tfaose local piograms. Now, 
about as dose as I can get is to 
talk wifli state people who still 
have ei^yiitem of gating 
out to literacy iBOgiBms. Tome 
that was one of the most mean- 
ingful paits of my experience as 
the st^ literacy oooidinator in 
nUiiois. My new position is an 
cppoituiiity I nevor really 
Ooiight or anticipatBd I would 
have, and ceitatidy not six years 
ago wt»n I came to Viiginia to 
make CHie of my first piGsema- 
ticms on buildii^ Aate coali- 
tions througli state libraries. 
Were you there Gary? It was 
the Virginia State Libraiy and I 
think the Virginia Adult Educa- 
tion Association or maybe the 
Office of Adult Educatioa, ami 
they were struggling with bring- 
ing those two agendes together 
and to get a ooalitkni hi place. 
We had just begun in Hhnois. 
Califoinia, I thhdc. was probab- 
ly a little Ut ahead of us. Butit 
seems as thougli things have 
come full drele because now 
six years later I am back speak- 
ing to you to Virginia, about 
tbat same topic but how you 
have progressed! Ithasbeenan 
exciting and challenging six 
years for anyone involved in the 
literacy effoits, or aduh educa- 
tioiieffoits, and I try to mention 
ttose h> the same breath be- 
cause they ledlly are 
synonymous. 

Thou^ tte term Hiieracy" has 
otsne to encompass virtually 
any khid of learning by adults, 
adult education ibr literacy is 
the kind of program that we are 
talking about and that you are 



wotkhig with rsally, literacy 
and adultediH»tioo.Wetitod 
to emphasize that when I came 
on board at tiie D^»ttmatt of 
Educaticm by renaming the 
divi^on, changing it from Just 
Adult Educati(m to Adult 
Educ^on and Literacy. We 
thought it was voy important to 
incoiporate those two terms hito 
everything we stood fbr— the 
adult delivery n^works out 
there at the st^ and local 
levds and certairily the Aduh 
Literacy Initiative, which toitial- 
ly was the prime fiactor hi 
maUng the public aware of the 
issue of literacy. 

1 also recall hearing Forest Qiis- 
man speak shortly after he 
produced the report Jumpstart 
witii whidi I'm sm you're 
fiunlliar. Andattbatthne.at 
the National Confierence for 
State literacy Initiatives two 
years ago I» said. The literacy 
issue has blown hi like a sum- 
m^ storm; like a summer storm 
it will gather strength aiui peak, 
and then it will rumble oa" 
And he cautioned those of us hi 
tte audience to take advantage 
of tie attention that h was 
receiving at that time, to build 
and histitutionalize our efforts 
because a new issue would sure- 
ly emerge to take its place and 
the focus would no l(Higer be on 
literacy. While his Jumpstart 
report was totally accurate, I 
thhik his forecast was not at all, 
like most weather forecasters, 
because indeed, that summer 
stoim has gathered strength and 
condnues to grow, not otdy hi 
Washhigton, hi the White 



House, (m the Hill, but also hi 
stme ci^^tals, sid oeit^y hi 
local cooununities. 



"The lUeracy issue is 
heretostn^" There 
are certain aspects of 
it that we need to 
lookai. There are 
certain roles that we 
are involved in tiwi 
we need to evaluate, 
particularly if we 
move into the decade 
of the nineties, with 
a new national goal 
for adult literacy and 
learning. 



And so there is somewhat less 
of an urgency to quickly instim- 
tionallze and I tiihdL a little 
more luxury for all of us to sit 
back aiKl say. The literacy 
issue is hereto stay." There are 
cettahi aq»cts of it tiiat we 
need to look at Thoearecer- 
tahi roles tlffit we are hivolved 
hi that we need to evahiate, par- 
ticularly if we move hito the 
decade of the nhieties, whh a 
new national goal for adult 
literacy and l^tnfaig. We know 
it's here to stay. Tve really beat 
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aUe to see the inqiact thm a 
grass loots movement has bad 
on that often himberiog federal 
bureaucracy and the response 
that U has generated, as I said, 
from tl» Mf^iest level of govern- 
mett (tiie White House and up 
on Capitol Hill). Bveiyday I see 
indications ftf this. Iseeitin 
the debate on Uie Simon and 
Sawyer legislatimi and on the 
HawkinsbUL I see it in the ad- 
mini^ration budget proposals 
which have a significant in- 
crease for adult education and 
literacy funding - 24 percoit 1 
tbinlc overall the education 
budget increases are somewhere 
indieaieaof4to6peroaiL I 
see it in proposals for a Nation- 
al Literacy iMtttute on research 
ffiid pracdce to puU tog^her the 
bade sldlls program reserve in- 
formation at the fi»leral level. I 
see it in the (toroestic policy 
council deliberations on how to 
best coordinate federal efforts, 
to pull tog^her that fragmented 
funding and fragmented 
programs, and those delibera- 
tions have just resulted in the es- 
tatdishment of the Taskforce on 
Literacy, which will repoit 
directly to Domestic PDUcy 
Council Our office will be 
woddng with this taskforce. 

I see it also in meetings on a 
day-to-dayba^ withsiaff 
fitHS the Depaitments of Labor 
andtbeDqmtniemof Health 
and Human Services to look at 
integration of services. While 
this is accomplished at the local 
level there is a laige federal 
pole. Rules and regulations, 
data collection, performance 



staiulards these and other com- 
ponents must be addressed at 
the Federal level, so we can 
guide you through integratiott 
of services in a dient filendly 
system. Vm sure you're all 
aware of that 

And I see it too in the ccHn- 
municatlfm within our depait- 
msit of Education betweoi 
program offices. B^ween our 
office with Evenstait, for ex- 
amine, bttween our office and 
ibs Office of Educational Re- 
sear^ and Impovanoit, in 
which tlK UlN^aiy programs are 
located. This is a new direc- 
tion, I'm told, and lean sei^ 
the commitment on the pait of 
these other stafiGs to l»iild 
making a viat^ syst^ woik 
that specifically addresses 
iiter^y issues. 

John Kfflmeth Oalbraith, Har- 
vard econcmiist, with whcmi you 
are probably all funiliar, once 
said "There are two classes of 
peo]^e who will tell you what 
win ha^^jen in the future: diose 
who dra't kiu>w and those who 
don't know they don't know." 
At tlffi risk of falling into either 
of those categories I would say 
I think it's safe to predia that 
state liters initiatives wiH 
play an increasini^y significant 
role in state policy and long- 
range planning, and that ceitain- 
ly libraries ttot are key {dayos 
in the state library inidative win 
be called upon to ccmtinue to be 
strong forces. But probaldy they 
must also look at redefining 
ami focusing what their role 
will be in the coming decade. 

« 4ii 



It's obviously ^ recognized 
diat libraries {day a mi^or r)le 
in literacy initiatives. I sens? 
some cmfii^on, and in Jusr talk- 
ing with a few people bere 
today. I dont Imow if this is on 
your minds as wen, but in 
Wasliii^nl sensesimie cxm- 
ftasion about the role of 
libraries should be. Tliese dif- 
ftreitt poims of view came out 
spedflcally at the meeting last 
week that tl» Gannett Founda- 
tion held for leiaesentadves of 
various federal agencies and na- 
tional organizations to look at 
the direction of literacy in the 
coming decade. There were 
fDurpeopHe fnom the library 
community tfaoe. Cindy Oar- 
ber and Syidl Moses fixsn 
ALA; Jane Heisef , who's now 
with the CaUfomia State U- 
braiy. t»it before that was at 
Enoch Pratt Ubraiy hi Bal- 
timore, and Christina Can- 
Young fiom the National Com- 
ndssicm cm Libraries ami Infer- 
matioa Eachonehada 
difderoit idea about what the 
focus of libraries should be, and 
I was stnick by thtt fact Rather 
than repeat to you what die 
federal government is doing, I 
would like to offer, our perspec- 
tive as a program office in the 
Depattmem of Education: 
Where do we think the fbcus of 
libraries ^Kmld be just fiom our 
perspective? Andvtaedowe 
see a need diat we think that 
libraries, and paiticulariy state 
libraries, can f^ilfill? 

The 1988 comprdiensive repoit 
on libraries and literacy, which 



was put out by OERI. the Of- 
fice of Educational Research 
aiKl Impiovmait, deaily 
demon^iBtes roles that libraries 
{flay, and as yonkimw ftom 
your woik, there are a great 
number of activities that local 
UbiBriesareinvid^in. But 
they basically fall into three 
cat^oiies: literacy instruction^ 
al services, literacy materials, 
and literacy siqipoit services. 
According to that report and to 
state libraries with whom I have 
talked, the role of literacy in- 
structi(m is the least pervasive; 
the activity tiiat is least offered 
through Hbraries. Andlthhik 
diere is a good reason for this. 
In the fi^ adult education, 
community colleges and putdic 
school districts are the m^|or 
providers of direct instnictional 
s^ces to adult students. Com- 
munity-based programs, par- 
ticulady in mettopolitan areas, 
probably follow as a close 
' second, aldiough their capacity 
isnotas great The exceptions 
to this, usually occur where 
dther there is not a traditional 
education agency to provide ser- 
vices or it cannot exteiKi its out- 
reach that far, often in rural 
areas; or when an education 
agency Ibr some reason or 
another carmot adequately pro- 
vide those instnictional ser- 
vices. Jane Heiser talked at 
some length with us about this. 
Six cautioned that any library 
undertaking a direct service or 
an instructional role within its 
community use (»ution hi as- 
suming this respcm^l^lity. In 
many cases those who attempt 
to take on this particular ser« 



vice, in an hul^iendent way, of- 
tentim^ have difficulty main- 
tainhig either constant funding 
orctedlWlity. 

Providhig literacy materials is 
the second role. Obviously dds 
has been a stroi^ and natural 
one for lilxaries. It's really an 
extension of the soit of things 
that librarians have always been 
invdved in. and it's oertahily 
sometting that's mudi needed 
indsUteiacyefif^ collec- 
tions fbr ^uU new reados. cur- 
riculum sui^it matoial, and 
resource documents. But most 
often the role of libraries seems 
to be invoWed essentially hi 
literacy support service: infor- 
mation aiKl referral of students 
and volunteers; providing meet- 
hig and txahiing space, funding 
and runnhig programs for volun- 
teer tutor trainhig, providing of- 
fice ^ace for literacy vohmteer 
organizatiras. and you know 
that the list goes on and on. 

Local libraries respond to the 
i»eds with dieir specific com- 
munity, be they demograidiic. 
geographic, or what that par- 
ticular c(Hnmunity needs. This 
has worked well It has worked 
extremely well. This variety in 
difiereot kinds of services 
provided by libraries worics 
well And so wt^. then, is there 
some confu^on as to what the 
focus of libraries should be hi 
the coming decade? Itldnkthat 
the debate will htvolve petb^ 
two different thhigs. The fira 
is that the library involvement 
in literacy. tl» active, the pro- 
active involvement, has g^ral- 



ly beoi funded thiDi^^edflc 
special appropriations, or in 
many cases foundations or 
private 8^1^ grants. Ttiistype 
of funding sappotl is usually 
typk^ of short-term voihires or 
qpedal proje^. Hie adivitles 
that are flmd«l under tb^ 
kinds of gram programs are hi- 
tended to be models- to be 
demonstration projects that 
hopefblly can be tefdicated. 
Yet in many ^ates this is die 
kind of finding that supports 
the entire library efibtt in sup 
poithig literacy partnerships, be 
they statewide or at the local 
level 

Ctaidy Oarber. who was at that 
reomt meetilng at Gannett, 
pnriiablyputltbesL Sbefelt 
that Ubraties must become 
proiunive hi thdr cimunhment 
to literacy by setting a literacy 
agenda that is built htto their 
twdgets and bKo the Ubrary *s 
long-range pdan. And so I bring 
that to you for consideration as 
noted by the American Library 
Association. 

The second reason, I tUnk. for 
the debate and the confusioii, 
wten and if it exists, on the role 
of libraries is the perception 
that no one recognizes how hn- 
pottant libraries are hi the 
literacy effort Now I must tell 
you, I hear this fiom adult 
educators - that no one sealizK 
that we are a strong demoit hi 
inoviding literacy services. I 
hear this fiom volunteer groups. 
I hear this fipm community- 
based otgardzations. And I'm 
never quite sure w1k> is sup- 
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pos&i to be doing the recogniz- 
ing and I tend to think that it is 
because of all of the media 
Gyfsngs that perh^ tiiis is the 
mindset that people have. The 
media usually highlights only a 
small pan of the total deliveiy 

Ceitahily the role of libraries 
has been leoognized, but it is 
not a single, spedfic, focused 
role, and peihaps because it in- 
volves di£foicnt kinds of ac- 
tivities, lilnaiians often get the 
feeling that their impact is not 
lecognized. If indeed that is the 
way you fied, you are not alone. 

But I would like to make a sug- 
gestion; not a radical sugges- 
tion, but a recommendation that 
really goes to tlK heart of what 
libraries have always traditional- 
ly provided. There is no more 
critical need in the literacy 
movement today than that of in- 
fonnationproce^g. I chal- 
lenge you to consider that as a 
focal poim of future effoits. par- 
ticulariy at the state library 
level I know many of you have 
activities that are involved in in- 
ibnnation processing. Since the 
Uteracy networit of providers 
has expanded rapidly, resources 
for the develoinnent of literacy 
program services has increased 
dramaticaliy, ceitainiy at the 
federal level, and certainly in a 
good number of states. Public 
awareness efforts have focused 
again, in business, labor, and 
many other sectors, on the 
literacy issue. But informatiix) 
processing really has not kept 
pace. Who in communities are 



providing die services? What do 
their services encompass and 
how can clients access diese ser- 
vices? Also how can the gsDerai 
public and tl» different set^rs 
acquh« more information on 
what those services are? Cer- 
tainly In Illinois th^ was the 
most often asked (piestioiL We 
get that same kind of questions 
here in Washington. At the state 
level and at the federal level 
there is no single source of in- 
formation on evaluation of 
projects or specific programs, 
or shnply a catalog of what is 
gofaig on in the field of literacy. 
Each agency catalogs its own 
separate aiul individual pro- 
gram. No agency to date, no 
single entity, has pulled all of 
that information together, and 
it's becoming critical for two 
reasons. One is the increased 
public awareness of the issue 
largely from the ABC/PBS 
series. This year it will be on 
woridbrce Uteracy. ABC and 
PBS representatives came to a 
meeting in the Departm»tt of 
Education with the Secretary 
and the Under^retary with 
wonderful plans for tfie type of 
programming that they would 
do. Hiey wanted to highlight 
adult education and literacy as 
the Adult Education Act 
celebrates its 2Sth anniversary 
next year. They said one of the 
needs in the programming was 
to identify the poim of contact 
for information on literacy 
programs. No one had an 
answer. We could provide 
some of the information 
through our workplace gram 
program on the 37 projects we 



lUiuL TbeD^aitmentofLabor 
could talk about JTPA 
prDgrams. IMfierem state adult 
education directcns arul litnacy 
contacts could talk about what 
they know of worlqdace literacy 
effons in their state. But no one 
has a tmd base of hiiformaticHL 
It sounds simjde. It Is not I 
know in Illinois we tried to pun 
together a directory of services 
provided. It is an ongoing, full 
time job. 

But I cannot imagine a more 
constant player hi the literacy ef- 
fort who is more capatde of 
doiog this Idnd of cataloging 
than state libraries. Audit's not 
just c^oghig of service 
providers. We'recatatoginga 
new kind of innovative pro- 
gram; the woriq>lace, the £ami 
ly, the immigrant, the migrant, 
the education for the homeless 
program. What we also need, I 
think, is research and published 
infonnation on community 
coaliticms that exist in each 
state. Now I know you've been 
around and around on this. 
People have talked about com- 
mcsielan0it5. As yet, various 
departments or agencies withhi 
the state receive hifonnarion on 
programs. No one receives all 
of the information that exists on 
community coalitions. Not just 
how they were put together, 
but now. after having had five, 
six, seven, som^imes even ten 
years of co^itions that have 
beenupandnmning, whatare 
the ones that have succeeded? 
What do they look Uke? What 
ktods of barriers have they en- 
countered? And for those that 
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did wot meet success what hap- 
pened aI(Hig the way and why? 
Again, I fed state libraries 
would be an excellent source 
for this kind of infoimation to 
be disseminated. 

AiK)ther aiea, and I know you'll 
dgh and give me looks of dis- 
may, but there is no cataloging 
of infonnation on funding or as- 
sistance fiom both the public 
and private sectors that exists. I 
can tell you what the Depart- 
ment of Education does, the 
Dq>aitment of Labor can tell 
you what they do, Health ami 
Human Services can tell you 
what^y do, and those state 
agencies that receive literacy 
funds, again, can each focus on 
their source of money. No one 
has that infonnation across the 
board and certainly no one has 
compiled inibnnadon on 
private sector opportunities for 
funding. Again, it is a re- 
searching, a cataloging, a turn- 
ing around, a dissemination of 
infonnatioa These are the 
kinds of questions that literacy 
offices throughout the states are 
being asked, and to which they 
do not have the answers. The 
library seems to be an ideal 
location for this to take place. 

In tenns of building the infonna- 
tion systems and doing iht infor- 
matitm procesdng ~ when I 
was in the state library, (and 
hhidsight is always great) I 
wish I had worked more closely 
with our reference librarian, 
with our litformaticHi services 
librarian, with our research 
librarian. Perhaps you have 



made those ctmnections. We 
were always terribly Involved in 
the program and the library 
development part of library Kr- 
vic^. I overlook^ ti» excel- 
lent resources that I had 
working down the hall fam me, 
in terms of assisting in this col- 
lection and dissemination of in- 
fonnatkm. For those of you 
who have not considered that 
aspect of expansion in terms of 
partnerships within your own 
agency, I would urge you to do 
that I have had a unique oppor- 
turdty to work with the library 
program here in our Office of 
Research and it has bera a 
broadening and most telpful ex- 
perience. 

There is one other area, and that 
is coalition building. I would 
urge you if you have not al- 
ready done so, to look at paral- 
lel coalition teiildhig. 
Traditionally libraries 
throughout the literacy effon 
have done a great deal of coali- 
tion building with provider net- 
worlcs and you have been the 
catalyst for cooperation and 
a)mmunicatioiL You have 
been the people not so wn- 
osmed with the turf issue and 
brought together providers of 
all differem varieties so that 
they can begin to work together. 
I would urge you to do the same 
kind of thing in the public sec- 
tor with staff from other agen- 
cies. While many different 
agencies sit on the statewide 
council, I believe truly the focus 
there in most cases is on the 
provider network. Sit down 
with the other agency repre- 



sentatives. Talk about what 
their programs are doing, who 
their programs are reaching, 
and tow you might work with 
them to collect database infor- 
mation tiiat you can in turn dis- 
seminate to people who need to 
know how tiiat system works 
and how it canbe^ to in- 
tegrate ^rvioes. 

Ttsre is little (toubt, I think, 
tint there will be a national 
<*! -uing house of some sort es- 
tablished at the fiederal level I 
(xrtidnly h(^ so. Itisrmled. 
Bm as I said it's going to have 
to build upon something. It's 
going to have to turn to the state 
levd. to ^meone who can pro- 
vide die infonnation to form a 
foundation for Uie beginning of 
a federal database, let alone for 
research and evaluation infor- 
mation. 

State libraries can be a critical 
contact point for this. As I said 
I urge you to take a new focus, 
to take a new look at providing 
strong support in an area where 
traditionally libraries have been 
the leaders. It has been a 
delight for me to be here. I 
hope our ofdce can be of assis- 
tance to you and I'd be haRjy to 
take any questions. 

Betty Scott, State Library in 
Florida 

Q." I would be remiss if 1 
didn't say sometiiing at this 
point because I tMnk that I was 
fine until you tiirew cold water 
on what you saw astiieroleof 
public libraries. The faa tiiat 
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you don't $ee public libraries as 
a direct instnicdonal provider, 
and Itotally disagree witii that 
1 dfm'tlcnow wheie you 
your infonnation but I tliinlc 
that we represent at least 48 
states in the United States. In 
my state of Florida over a third 
of the instructional programs 
that woilc with adults who func- 
tion at or below the fifth grade 
reading level aie in public 
libraries. It bc^rs me that in 
your position of leadership you 
have the opportunity to break 
up any local, and when I say 
local I mean state level 
misunderstandings. We have 
really tried to malce a lot of in- 
roads in woridng with adult 
education peo]de in getting 
them to see that we are a viable 
altemadve education group 
interested in woridng with 
literacy and with people who 
can't read. In Honda, the way 
our adult education system is 
set up, they cannot woric with 
people who need one-on-onc as- 
sistance. They cannot get their 
funding if they do not deal with 
big numbers. We're no? inter- 
ested in big numbers. We're in- 
terested in trying to meet the 
liter^y needs of the very low 
level people, and we do that bet- 
ter than anyone else in Florida. 
It bothers me. 

Seamon: 1 uroierstand what 
you're saying. What you're 
describing to me, the one-on- 
one tutoring going on in 
libntri^, is what I would 
describe as a suppoit service. 
Adult education programs in- 
volve more than one-on-one 



tutoring as a total instniciioaal 
program. 

Scotr. Ithinlcit'samatlerof 
definition. Siqjpoittome 
means collection (tevdopmem, 
space for tutoring and training, 
it means referral; it me^ 
publicity and public relations; it 
means just that: sapptm. 
Direct instruction means that 
you have somebody that's 
qualified to reciuittrahied 
volunteers, {dace them with 
^ults in need of assistance, do 
matching, testing, and follow- 
up. That's direa savicc to me. 

Seaman: And yw've woriced 
with h)cal ediuadon agencies? 

Scotr. Yes. And I think that if 
you take a show of hamls here, 
you'll see that it's different 
from what you're talking about 

SeamoK. Tta we're talking 
about two differem things. I'm 
sorry. Your nane is? 

Scott, I'm Betty Scott and I'm 
at the State Library in Florida. 

SeamoK. We're talking about 
two differettt things. There are 
libraries across the country, and 
I'm using the term "suppciit ser- 
vices" now, for those who mtk 
closely with eAication provid- 
ers, in referral and cross refer- 
ral, and spedfically QneKm-<aie 
programs that tte library 
provides on-site or off-site 
through your library's 
programs. Support staff for 
those programs, correct? And 
you've worked in cooperation 



with the local edocationitgei^, 
public sdKxda or immunity 
colleges. Let me go back to 
your fifst statement, dien when 
I talked about direct histiuc- 
tkn^il services. Wheredolget 
that idea? The American 
Library A^odation and 
librarians who state the mission 
of libraries is not direct instruc- 
tional services. Ithas always 
been educational, but not direa 
instmctionals^oes. So if you 
ask me where I get that, that's 
wl»re it comes fiom. Now to 
answeryour question about 
direct instructitmal services. 
Yes, I would fleel direct instruc- 
tional services that provide total 
educational services to adults 
are within the mission of the 
traditkmal educadon system, 
wltUn the mission; I'm not 
saying anything other than 
within the mission. Notwitbfai 
the mission of libraries and the 
library contribution fiom this 
perq)ective to the literacy efifbit 
has been to enhance and expand 
thc»e opportunities by woridng 
in cooperation widi educadon 
^encies. That's what die per- 
ception is. I am not sayiog all 
instntctional services in 
Ubraries don't belong diere. 
I'm talking about major mis- 
sions of a library vs. an educa- 
tion agency. 

EUa Gaines Yates: If she 
talked to pracddng librarians, I 
diink she might get a different 
per^ecdve dian those who are 
looldng at the total j^Oure. 
Flom state to state to state you 
win find direa instrucdonal ser- 
vices going on at some pofait 
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witUnthttstSB. SiHiieofitis 
lec^BDGtied by flM suie 
libr&rks. When I was director 
of the Aflnma FbUQc libnry, 
we were pan of a State Qhjsot- 
tfaim. In Atlanta aD of imr soff 
that woiked with those services 
were trained to woik one- on- 
one as literacy tutors. That was 
a pait of their program. We 
found that the schools were not 
oramnitied at an to teadihig the 
ymmg chOdren in the summer. 
We got the Board of Education 
to open a summer school in the 
lem^ areas where they didn't 
have libraries, and we had 
librarians with an education 
background who were doing 
remedial wo± with students, 
and their reading was at the 
sameldndofthingasadass. I 
think if you woik state by state, 
you would find that the library 
Olds up doing a lot more in 
direct educational training and 
we are educational institutions. 

Seamon: But your mission is 
tmt (Hoviding educational... 

iMfiice: (Intemipting) Our 
mission is what we define it to 
be. 

SeamoK What I'm telling you 
is what toe American Library 
Association and your iqne- 
semative... The (mly pohit Tm 
making is there is a dififevaice 
between a mlsskm of a com- 
munity coUegB and a sdK)ol dis- 
tiia and that of a Ubnuy. 

Sibyl Moses: I think what you 
beaid at that nreethig of the 
Gannett Foundation was that 



dierearemany wD^of {Hovid- 
fa^Utencyeducalton. Now 
that may have been midnter- 
preted as not bdi^ our mission, 
but it was very focused. Whtt 
came out was tme p art icu lar 
tidng. Itcb!|)QMlsonttie coon- 
munity needs and libraries are 
de&iitdy ctefNodmt on die 
spedfic needs of their com- 
munity. Oftnttimeaitcomesin 
tibe form of direct instmction, 
other times It may oome in the 
form accounted in the discus- 
sion , t»t libraries throughout 
the nation are Invfdved and 
thitt's what you heaid at that 
meeting. And I think the four 
people flmt were there were 
coinfaig in different directions, 
^wing you ttat divosity of 
savior. 

Seamom And I couldn't agree 
with you more. Absolutely. 
Andftat'swhatlbeanL I also 
heard libraiies ^ not recog- 
nized forthdr contrilMtions in 
tt» literacy efifott and it is time 
to give diem lecognitioa At 
least we agree on one dilng. 
But I tUnk we're sayipg the 
same thing. 

Audience 

No. no, iK>! (Strong disagree- 
ment from the audience.) 

PmlKUey. libraries in C^ifor- 
nia provide aduU literacy in- 
struction as part of their mission 
and service. That's what they 
do. Nbw.HbrBriesinCatifoniia 
are hieligible for ITPA money, 
as redj^Qits of JTPA money, as 
Go-apfdicants ot fTPA money. 
There's a sentes* « you use that 



mem of Labor vsM, nidfih is i 
library is not an educaticmal 
i^ency , «Adch is balmiey , and 
dm tiie library is n^a 
community- based tagariigrioni 
which is baloney. IbeD^mt- 
ment of Labor says that we are 
ndtber one (tf those things. So 
Ibavtmietfioufl^today. Iwas 
going to bring to you before 
die cdd water Incident which is 
dds, I was gdng to adc you to 
bring forward to die Depart- 
ment of Labor, to Elizab^ 
Dtde. and to odier people, die 
insertion of die wonl '^fbrary" 
to die J(A Training and FartneF- 
ship Act, as legitimate 
providers of educ a tto nal ser- 
vices." They should be eligible 
to be co-i^cants or ledpiems 
of ITPA, whidi diey are denied 
because of the simple absence 
of one word. 



CcmiReRi: But there is a legal 
basis to diis too. In 189S QBssex 
vs. Brooks), a Siq)^or Couit 
dedsion was madediat puUic 
libraries are educational institu- 
tions. Andlsiggesttfaatdie 
VS. Dqiaitmoit of Educadon 
and die U.S. Depaitment of 
Labor do some legal research. 
Putdlc libraries are educational 
institutions. The court case al- 
ready exists. Fid^lfi»aries 
are educational insdtudons. 
Period. So die law ahtady ex- 
isss. 

Seamom AndyouttiiidLdiat 
Uiis diottld make libraries 
eUgible. 
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Audience: Absototsly. Oral 
least make tiiem equal pazuwrs 
or co-consdtuoits. 

Stamom I just want you to be 
awaie of what jfsra'ie saying in 
teims of acoes^ ai^ types of 
educational lUnds, and I want 
yoo to Hiink Just a lltde bit 
about the various education 
isi^nms fimded not just 
throu^ tfae federal govminienL 
We're six per oem of all educa* 
lionpiDgFBms. We're a tiny 
l^eoe. I warn you to thinic about 
your state programs and access- 
ing state foods at the state level. 
If you fisd this is important at 
the federal level you caniq>- 
preciate how much more impor- 
tant it is at the state level. And 
we don't provide any banieis 
for you to acoess that money at 
tfae sate level; state fiinds are 
dissoninated under state statute. 
So what you're saying to me ap- 
to the stale level 

Betsy Scorn Frtnn tl» top ami it 
bothers me becfflise in our state, 
and I'm sure that this is true in a 
number of other states, the feet 
is that we have this huge crack 
th^aduUs have faUoi into in 
the educational process. These 
people that function n or below 
a fourth grade reading level 
That is the way our state adult 
literacy acts is written. Our state 
a du l t education program, the 
priority groups are the ones that 
function at or below a fourth 
grade reading level and then the 
fifth tiifough d^hd) in tfae 
priority of fimdbig. Butthe 
way the educational system is 
set up, they are totally group- 



oriented. They send a teacher 
to a dam that's to lave X 
nmnberof students hi there 
before tiiey can scad a teadier. 
But I'm taildng about aU over 
^ Iftrfied States and aH thffl? g 
i\rmi ptx^gig, iffK^ churches and 

all these piacea where you have 
committed, weU- trained vohm- 
teers wotidng (sie-on-one to 
help ttiat person 1^ to a p(^ 
latere he or die can nudce a 
smooth transition into the for- 
mal setting. The adult education 
{SDgram is not set up to woric 
with those people, the hard to 
reach, hard to teach, ttnat our 
library programs are dealing 
with. 



Seamm Yes, I've heard tl^ 
time and again for five or six 
yr^ and scmre of what you si^ 
is true, but jus as litsaries are 
not all the same, adult education 
programs are not all the same. 
And dxre are indeed any num- 
ber of excellent, flexible, efiEfec- 

education iHOgrams and where 
we have, I would tUnk, at 
federal level some problems in 
terms of openfaig up funding to 
all types of a^ncies. One-ott- 
one tutoring is no problem with 
library outreadi and tutoring 
programs in areas whrae tibere 
is 8 need and there is not 
another agency that [sovides 
thatsnvioe. And I stated that 
eaitio'. Butwhoetimeisan 
educ^on agency present, a 
Ubraty 's role, acoordii^ to 
ALA, and accoidhig to the hi- 
fbimation we tecdved fitom 
repcms on library fbnds, has 



been to piDvide siQipnt an^ 
vices, direct instntcttmal 

CStnmgdis^ipiDval fiom many 
peqile to the audien ce.) 

Audience: We have the ALA 
persKi right over heit. 

Sibyl Mcses: ALA iloes not 
have a statement saying that 
about services. 

Smmom Okay, you have two 
dififerent pdnts of view about 
ALA Although we disagree on 
sontt ptdnts, I bdfeve to what 
you're saytog. Justsolknow 
there's u ip'^ * "?t ft "^Hn gr 

DeifraWilcoxJi^insoK Joan, I 
just warn to say one tfatog, as 
(Hie of the leseatchers to tfae 
study thtt you died. That is a 
report of number of activities 
that did not say that this style of 
delivery service was better or 
worse than oiodier, and I 
should also point out that in- 
stxu^ooal services across that 
is among the Iowa, but to 
tenns of each of those activities, 
it's not It'sodrerktodsof 
things, to feet, it's somewhere 
between 25 to 35 percent and 
that study is now four years old. 
Tliat is a significant Motribu- 
tion. We don't waitt one solu- 
tion. Wewantamuhitude. We 
want to encourage. Wecfon't 
warn to discourage. 

Seamom I agree. Andwedont 
want one scdution to adult 
educaticm which seems to be 
syiiDnymou& Tbestudywas 
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19S8, two years aga Ttie*88 
study indicated that the least 
imouiitof KStivity occurred in 
instnictional service. 

DtbraWikox Johnson: Asa 
^iMe, in geinnl, a group of 
services. Individually, when 
you look at lecniiting. tutors, 
teaching students, itcomesout 
to2Sor35peroaiL Andthere 
are a lot of littte thii^ like 
microcomputer instruction that 
are much lower. Butideasedo 
not interpret the study as saying 
'^IHese are the things most 
people are doing, so these are 
the lifl^ things." 

Seamon: No. And I dcm't think 
I assigned "right or wrong." 
My point was because, and it 
stons in large fiom this discus- 
sioD with Jeanette, this is the 
area In which there is the least 
amount of activity, qualified by 
what you just said, and tiliat a lot 
of libraries are not comfortable 
with direct instnictional ser- 
vices or a need to be diq^cating 
services within their area. And 
I think you heanS diat one state- 
moit and you're making a good 
point I'm not disagreeing with 
you. And you called me and 
rm nspondlng by saybig I bear 
whit you're saying. And ob- 
viously I have made stsne 
wrong statements, but I do want 
you to know that to somecme 
not involved in library services 
any longer, that the appearance, 
the strongest thnist in library in- 
volvement in literacy, the per- 
oepikm is it's in support 
services. And your definition 
of "direa instructional'' and my 
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definition of "direa instni^icm- 
al** are varytog because I'm put- 
ring in a lot of diat (me-<m-one 
tutoring. Aiiingtcm Public 
Ubnuy. second largest litoiy 
in nihiois, throug^sottt the day 
has stttdotts en masse in that 
Ubrary being tutiHtd. Butthey 
are worldng with the adult 
education program in the sdiOQl 
district and it's a jfrint efifott 
That's why I look at that as siq)- 
pott services. 

Audience : You challraged us 
to do more infonnation process- 
ir^. Could ytmdi^inguish that 
fiom what many libraries do 
vdth information and referral? 

Seamom Information re^nral is 
studeitts and tutors, pc»«itial 
students and tutors directed to a 
local program. Information (X)l- 
lection, dissemination is to me 
a broader picture, and titot is 
what service look like 
throughout a state in each com- 
munity. It indudes not just 
refenhig a student to a par- 
ticular program diat exists, but 
9ame klea of what Uruis of ser- 
vices that program ofifers. It in- 
cludes widiin diat catato^ng or 
selection of information every 
type of program, r>^t just the 
library tutorir^ program, not 
just die AduU Ba^c Education 
program, Ixit die JTPA or SCA 
that is in the tesic skills 
delivery system. Thereisnoin- 
fotmatfon clearinghouse on this. 
I ask for your help in that infor- 
mation selection area because I 
don't see anycme dse doing it 
I feel diat it is srasething that is 
so suited to libraries and we're 



reaching a point where some- 
ddnghastobedone. Many 
state libraries have produced 
vaifous Idnds of dtaectorfes and 
we have five (ff six difi^ em 
types of taftwnuttion coltecdons 
bdng«ntinually updated. I 
think it would enhance the 
whole dlrectoiy system nadon- 
wide. 



Gary Strong: I wanted to say 
diat is exacriy how our informa- 
tion reforrail hotUne centers are 
sttup. Hiey don't refer just 
libiary programs. Weworic 
together with an of the oflier 
providers and I cant resist 
saybig as a co-equal partner, not 
as a 8tQ)ddld in die edncadonal 
process. It was determined that 
in fea die libraries ootdd serve 
dim nde, diat it's refenal to aU 
kinds of programs whedier 
titey 're adult schools, oom- 
muidty cdleges, a local com- 
munity-based program, a non- 
profit agency, or whatever. 

Seamon: luodecstand. S(»ne 
states do not have that foUy 
developed and I'm not saying 
all library hodines refer ^- 
dents and volunteers, because 
some states don't have diat, and 
where diey don't it is a cridcal 
need firom die federal perspec- 
tive. 

Audiettce: Ttds is a question of 
dariflcadon. Idiousiitlheavd 
you say that one-to-one tutor- 
ing was not direct instruction. 
Didlheardiat? 




oooperetlGQ withcducatton 
f^genciainttieoraimuiilty who 
have ttw primary igspfffij^btlftv 
forsNvloe. That's wliere we 
disagree. 



service to gnn^ of petqde 
who oune in the door, and that 
Is ti^ piimary mission. And a 
lot of diose agencies will talce 
individuals diat they caimot 
serve because of lack of flinds, 
because they only do class- 
lOom, because they just dcm *t 
have the Dersonnel resources. 
This is where the volunteer com- 
ponent has beoi so effective 
and strong hi the literacy effort, 
and it will refer them to a pro- 
gram that offers vohntteer one- 
on-one tutoring. 

Audience: I'mnotaUbraiian. I 
come fiom a volunteer literu^ 
prajea and we do ^ovide 
direct instnictiim, and it is one- 
on- one, and we aie fimded by 
die State Department of Educa- 
tion, and Ihave Ibra long time 
diought peth^ the people in 
Washington did not understand 
the volunteers' needs for fund- 
ing im't separate from the 
libniry issue of iifflding. But 
the odier thing I wanted to say 
is I agree with public librarians. 
People who serve more than 
one need attain serv ices they 
need and librstians can be some- 
times the most flexil^, the 
most innovative, and n»et 
needs in ways that some of 
those ABE piograms world 
never even beghi to tMnk of. 

SeamoK. And I don't disagree 
with you at all but I see that as a 
cooperative cross-referral in 
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Family Literacy: "What was, what is and what could be" 



Dr. Carole Taian, Fandly Literacy Coordiiiator, 

Calif ornia^ate Library 

Carol Sheflin', Outreach/Literacy Services Consultant, New York ^ate LUmuy 
Dr. Debra Wttcox Johnson, Untveistty of Wisconsin, Madison 



Carole Talan, 
Califomia State UbiBiy 

I am to today with a panel of 
people with badcgiDund and 
ej^Mitise in the area of taily 
Itt^scy to give ymi a little bit of 
in^gltt into is hiqjpening 
now in libraries. Whathasbeen 
hs^Jpening. and what we hope to 
see happen in the future in the 
area of tatty Uteiacy. I had 
planned on staithig out by a&- 
hig* how mai^ of you are not 
Ubmians? Ifyouarenotall- 
biaiian may I see your hand? 
OK. I am iK>t a librarian. I am 
an adult educator. That is why! 
was not sure if I wanted to say 
that as an adult educator I do 
very strongly believe that adult 
literacy belongs hi libraries. I 
have seen it worit. I have 
gloomed myself both profies- 
^onally and peisonally through 
my involvement with libroiy- 
based literacy programs, and as 
mudi as I believe in Ubraiy 
hteiacy, adult literacy beHmp 
inlibniries. Itfataiklfeeljustas 
strongly, and pnhqjs even 
more so diat family literacy 
beloogsinattbraiy. Family 
literacy to me takes what 
Utesriesdobest. Whatlhave 
lesmed comina 88 ft readina 
Specialist, coming from a veiy 



difteroit background in training 
and education is that libnuiBDS 
are able to shue and teach, file 
joy, the tove. the excitement, 
diefunofreadhig. Tomethat 
is someti^ that we do not see 
h^wihig in our schools. I 
wish we did. I wish I could say 
that I had been one of those 
teachers before wtu> did that 
But I know that I didnX I was 
too concerned widi skills and 
with getting the sentence and 
the comprehension. Ltbrarians 
do not come from that realm at 
all To me what £nnily literacy 
can do tak^ that very exdting 
thing that I see librarians dcdng 
so wooderfUUy. 

I asked a question the other day 
to a group of educators. Isaid. 
Imr many children do you 
thhik leam to love reading after 
they got to school? Wdllgot 
about the same reqxmse I Just 
gotfrmnyou. Everybody ju^ 
soft of sat there and looked at 
me. I said, weU you know most 
of us I tUilk as educatois have 
to admit that joy and love usual- 
ly omm firmn bdbre the lime 
the child ever entms school 
Often fiom what they leam at 
home, and what they ex- 
perienced at home. Thisgoes 
back to what I ihbik msaries 
are very good at doing. This in- 



tervention, this prevention in 
the eariy ages. Not just treating 
the symptoms wUch I also 
think we do a pretty good job 
ot hi other wonis woddng with 
theadults, but also bivohrhig 
the whole fitmily, the children, 
and the joy of readtaig. 

To Ibis end we have widi us 
today, actually three other 
people, we did not have room 
fbrMaiKaretuphere(Maigaret 
Monsour, American Ubraiy As- 
sodation. Bell- Attandc Family 
Liters Project). But we have 
four people in the room today 
that are going to be talkhig 8 lit- 
tle bit to you ^xnitfamfly 
litSTKy. lamgiMngtostartout 
first with Debra 1^ relates that 
she has recently dcme smne re- 
search along with Le^ Ed- 
moods on tally litenuy about 
what is happeiring nationally 1 
thiiik we are gohig to start with 
a sort of national perspective 
and thai sort of narrow on 
dowa Solwooldliketotailro- 
duce to you, as you already 
know. Dr. Debra Wilcox 
Jcrfmson. 

Debra Wilcox Johnson 

It is hsevesdng to be able to talk 
about the national picture when 
hi fact two of the states that of 
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coui^ we looked to see what 
W8S on were New Yoik 
and California. Iddnkweate 
gDiog to see some reinforce- 
mem with sraie of these ideas 
as fliey describe fliem to us. Al- 
though unfortunately we ended 
up ddng California reaUy most- 
ly t>y telqihone and documents 
because en route the eaithquake 
hqypened. We never actually 
gift to go to visit Uiose 
{NDgrams. 

I thought I would talk for a mo- 
mem about what we mean by 
femily literacy. You hove heard 
this i^ain and again. Nowl 
hate to fall in the trap about 
gWipg you my view, because it 
n^ynotmatdu butletmegive 
you a smse of what I thiidc we 
are talking about family 
literacy. At the shnplest level, 
of oouise, all of die fldngs we 
do. story time, summer reading 
programs, and so on that hicor- 
porate some family demem cer- 
tafaily could be called family 
literacy. But what we are 
primarily focusing on and what 
we looked at across the counny 
were ptDgrams that huHtcmthe 
family unit and started with the 
adults who may be having dif- 
ficulty reading The children, 
die family, the grandparents, the 
extended family were really 
folded in then to ttese ac- 
tivities. So it is not as simple as 
it sounds- ddng story times. 
That is refdly our orientation. 
It's teoader based. We tend to 
ttddkofitashfdisticinfict, I 
am ghdng a ^eech in a couple 
of days caned "hdli^c 
Itteracy" which I think is the 



word we are starting to hear be- 
cause the word family carries 
with it some 80ft of blood 
relaticmsliip.ifyouwia That is 
also why I think we are hearing 
the phrase inteigenerational 
^iimcy. Insomeoftfaesitua- 
ttons, for example in Lorenberg, 
North Carolina they ended up 
dohig a lot of woiic with 
grandparems who wanted to be 
able to read to their grBDdchil- 
dien. Intergeneradonal 
programs also include child 
care provideis for many of our 
cMltoi tadudihg my own who 
spends a lot of thne in chad 
care. They are also part of this 
bigger gnaup that we are talking 
about hi terms of family 
literacy 

In family literacy these 
problems are not really 
reacted to workirig wim 
families that have pre-school 
agedchildrea That has been 
most of what we have seoL 
But there has been growing in- 
terest in woridng with young 
adults which of course as a 
group is quite an interesting one 
to work with in family literacy. 
On one hand they are still part 
of the family, they arc 
teenagers, but in some cases 
tiiey are the parent Each pro- 
gram wotfciiig with young 
achilts hi family literacy needs 
to dedde what role they are 
working at with the young 
adults. In fact teenase tnesnan- 
cy clinics are woridng with 
libraries and other agcndes that 
actuafly do fiuBUy litentty hi 
thatconnecdorL But it is not 
really restricted to those ages 0 



to 5, and there is notUttg to say 
that it has to be. Also&milies 
ffo not omne that way. Wedo 
not have 2.5 cUhfaea We have 
difieiem families, difGaem 
ages. So ^i^ien we try to define 
ftfflUy literacy we need ID ihbik 
broad based; we need to he real- 
ly flexible; we need to be open 
to accommodare the family 
however it is made lq^ v^tetber 
it is an aum or a best fiiend. 

Family literacy is all about 
modeUng the Und of behavior 
diat for us may be faistfaiclive. 
Somethnes because it is hstinc- 
thre to us as readers and 
librarians we tmd to tUnk it is 
somethfa^gen^. Isitsmne- 
thhv that you are bom with to 
read to your child, to have read- 
ing m^oerial surrounding the 
peoi& hi your home? Thisis, 
Uifoct. a learned behavior. Itis 
a pattern when we talk about 
the hueigoierational cycle of 
literacy. AgahuIwUInotadc 
you to dose your eyes, bm I 
warn you to tfahik for a momem 
about your home, and what 
makes them the home of a fami- 
ly of readers. 

You of course have books, and 
you have books hiieadi of your 
diUdioi whidi are not up on a 
hlghshdf. Youbave 
new^[^)ers, and otiier things. 
Hiere is a message pad and a 
pendl next to ttie phone. You 
make a grocery li^ ycm read 
fccipesi you have acaleodar. 
All those kinds of fidnpriiat 
are just indicaton that we Ihfe 
in ft pri nt H[?rlfintBtffrf b^sott. 
That is die kind ofmorfgHng 
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tfiat we are talldi^ about Not 
just the parent, or the fenily 
menibex rpading to the cdiild, 
but really just summiiiSiig 
Ghttdren in a woii4 of print, 
reading and writing. When you 
think about it, and you go back 
to your faomes, look for an 
those Indicatois that yon are a 
reading £Bnily- tiiat tiiB child in 
a sense absoibs, is surrounded 
byiL Tlie family Utency we 
are talking about is trying to 
help families uxiderstand what it 
means to have a reacSng en> 
vironmenL What does it mean 
and how impoitam it is to read 
to your children. Of course 
most impoitanfly, it is enabling 
ttem to be {tf^ to do that. 

That is a very fiist kxdc at 
taily literacy means, and I am 
sure Carole and Carol will be 
ableto^spandcmthat Thisis 
soft of the perspective we start 
with. Now Ibis is a broad over- 
view, and I thLjk Carole was 
giving me a very gentle 
reminder yesterday that we did 
not want a bunch of ^»ts and 
figures. We wanted to suggest 
tMngs you oould do. Soduitis 
why I am just going to jump in, 
and sort of give you a list 

These kinds of activities really 
do center annmd two themes. 
This may be hdpM for you 
i^ien you are trying to tbfaik of 
activities that you can do. I 
would say those two themes are 
first of an pTDgrams which cen- 
ter around children's literature 
and the other thing would be 
programs which center around 
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parenting sk0]s. Nowthisnc^a 
veiy clear, dosed category. 
Programs tiiat Carter on 
Chfidren's Uto'atiire 

However, I think it will hdp 
you see in what direction your 
program may be 9)hig. Foreot- 
am^ in pTDgrams that center 
around cbOdrBD's Utenttore, 
there may be aprogramtfaat 
teaches a parott to read a 
children's bodkin one hour. 
First of all, are they really leam- 
ing to read or are they memoriz- 
ing? IsuggBStoyoatbatoneis 
part of the other. But tfa^tidre 
a book ... let me ghre yon some 
of the titlra, and diere will be a 
T<tt1e " p oHi^ 9 ^ ghhir^g" I am 
sure. Forexamide,33aiESfiJ& 

onf^w^ TkTf^^m* 

MQQtL THE NOISY COUNT- 

INnRnOlt NTrKEY*S 
WOISY TtflflHT. fliese are the 
kinds of books that can be 
leaned in a relatively slKMt 
tfane. Tliey have r^wtitive pat- 
terns and the pioures give you 
dues. That is one of die most 
commoo thii^ we see 
promoted as sort of die ideal 
family literacy program ^ ^ 
toms of chUdrm's material 
This alio ws the paroit to team 
to read, take that bo(dc home, 
iK>t necessarily own it, but take 
it home and read to th^ cfaOd. 
ITutt is one of the top tidngs diat 
ke^ oomtaig 19 as son^dihig 
wi^ pec^ would like to do 
in £unily litnacy programs. 

Also, it's hdphig parents some- 
time unterstand what makes a 
children's book good. What 
should they took foi7 Helping 



thandosdecdon. It is 
demonstrsdng and modeling 
tfafatgs like how to ten a stcay. 
Bven though for a person who 
has really had to suvhre hi a 
oral tradition sometimes diey do 
not place a tot of vahie cm tfadr 
own stories. Bspedally witii in- 
teigeoerational programs the 
use of the grandparent telling a 
stoiy dxRit gobig to sdiod. or 
telltog a story about growing 
UD. canbe a wtmdeacidil incen^ 
tive for die &mily to teU each 
odier stories. It Allows ttiem to 
really interact vertsally as weU 
as in the written area, and of 
course to read to each other. 

This provides an opportunity in 
programs that c e nter arouiv! 
literature. You might suggest 
perils^ that you would write 
down diese &mily stories, so 
tfaiit then wfam a family leaves 
tlK program, they have a book, 
and it is about diem. Tlieseare 
simple things, creating 
materials for peopte to have in 
theb'home. Yetifyoucan 
visualize die home of the non- 
reader, it is not surrounded in 
print Our nudn intent is to try 
and get materials hito die home. 
Sometimes you win buy tiiem 
and give ^sm away, sometimes 
someone will donate diem and 
you win give dxm away. But 
an awAd lot of die rime we are 
gdqg to need to be able to pro- 
viito ways to create dKse 
materials. Tomakebocto 

pictures fimn magazfaies, 
writing down stories diatpeo{de 
ten about dieUr fnnflies, and let- 
ting die children fflusirate ^ 
These are die sort of dddgs diat 



we often cieatB as pan of a 
ly]itnacy{aDgiam.In someof 
these activities we will actually 
help people make books and 
printed materials in their hon^ 

Books on tape are a very com- 
mon facet of family Uteiacy 
programs and veiy popular. 
A^dQ this is not a case of 
buying a wondeifiil ccdlection 
of books on tape and tiien turn- 
ing around and saying, "Wen. 
thoe, that's fitmUy litenK^y",- 
just showing i»rems and help- 
ing tbon understand how to 
woric with books on tape with 
theirchOdrea Itisnotsome- 
thb^ you just hand to theuL 
Also some programs actually 
woric with books on tape to help 
the adolt learn ho w to lead the 
ddUien'sbodc This goes a lit- 
tle som^dng like tUs: They 
play the tape, eveiyone has a 
copy of the book fiallowing 
alonfi, tlKn the instructor oer- 
haps puts the tape on again 
Everyone tries to read along. 
Tlien they turn off the tqw* and 
the faistnictorfai the grDiQ) tries 
to read as a gnnqj. Fbiaily the 
instructor says, "Let's try read- 
ing as a gnnip without me" and 
they read through it Keep in 
mind some of those titles 1 gave 
you are very basic very 
straight forward. Then they 
know the story. Because some- 
one says, "Well fine, give them 
the books on tape, they do not 
know how to read, it will be a 
substtane." Have any of you 
ever used those tapes with your 
cWldrm? What happens when 
they get mixed up? "Show me 
where I am, I lost my place." 



So even to assume xspcs give 
them alternatives only works to 
a certain point When we talk 
about tbe» programs that cen- 
ter around literature sometimes 
you hear people say, " Well 
^dbtaen do not know if you are 
making up the story." That is 
tnie (mly to a point, especially 
when you get past three years 
old. It is tanpMBnt that Oe 
pareia be ai^ to read the story. 
Because other people may have 
read it to diem, diey begin to 
recognize verbs and they begin 
to point out that you're making 

On the odier side, we do have 
such wcmdeifbl literature avail- 
able ix>w: the wordless pic- 
turebooks, the baby board 
books. Hiose are the kinds of 
things we might promote and 
sIk>w adults how you can u^ 
themto ten a story. Now part 
of using these kinds of 
programs and working widi 
adults who do not normally 
read to their children, is again to 
model those behaviors. You let 
them know whattoeiipect For 
example, that it is all rigitt for a 
one year old or one and a half 
year old to turn the book upside 
down aiKi look at it upside 
down. They may not warn to 
start at page (Hie and work their 
way totlieend. They may not 
want to start fiom tiie begin- 
ning. There are all kinds of 
models to help disn understand 
what is reading. 

Basically of course, when we 
talk shorn programs that center 
around children's Utersture, we 



are talking about tilings that 
^^TCTiTCTithpgoWflctloM^and 
therein lies our strengtiL As 
librarians aiul esoeciallv ooblic 
librarians, we are seen as peo^ 
who know ^xmt children's 
Utenouie, and so we are bdng 
connected witii because we 
have duff expertise. There are a 
ooiqile of things to keep in mind 
in relation to these programs 
that ccnier around children's 
literature. One* is that all 
children's literature is not the 
same, that you do rx>t just pun 
books off the shelf because they 
are in vourure-school book col- 
lecdon. Look for pictures tiiat 
match die words, look for 
stories that are simple, rqjcti- 
tive and straight forward. Uis 
not all the same, and often a 
goodworksbc^forUbrariansis 
one which gets them ddnking 
about the children's literature 
which diey have. 

Ai»thK key isaie is that ushig 
audiovisuals or puppets is not 
just a genetic ddH Those ex- 
amples I gave of using the 
books on tape are deflnitdy not 
a genetic skiU in my case. 
Adults dent instinctively know 
bow to use tiiem, or use tixm ef- 
fectively with tiidrchildreal 
am not saying they do not know 
how to put a tape in a tq)e re- 
corder, but reaUy tiiey may not 
know how to use tiiem witii 
their children. 

A final issue which Gary Stnmg 
mmticmed fids momirig is tlsat 
issi» of book giveaways. Many 
of the programs have ic!iddie» 
that, and their solution seems to 
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be a variety of tilings: dona- 
tk»is, working with RIF (Read- 
ingfefimdantemal), actually 
getting 8 fund where you can 
give books away« and of course 
creating a lot of bo(dc materials, 
or book-liln materials in the 
piDgiams. 

Progran» That Center on 
Parenting Skills 

Very quiddy ibetu family 
liteiacy may be piDgrams thtt 
cents* CO parBiting skills. This 
is wfaeie some pec^e say 
maybe ^ aie moWng a little 
forafield. But it goes back to 
that question of if you are going 
to be woridng with aliamily, 
one of the coocems is parenting 
skills. As a way to thiidc about 
this we are paiticulariy inter- 
ested in programs incoiporating 
parenting skills that relate to 
reading. Now as you all know, 
that does not mean you can 
close the door on any other 
issue. It means to really con- 
centrate on parenting and expec- 
tations of diildren. For 
examjde, it means woridng with 
teen mothers, with children 
through hospitals. YWCAs. 
schools and public health. It 
means to as^ than to under- 
stand why it is so important to 
readtochildrea How might 
thisbedcsie? Whatisthdr 
devel(^snent in tenns of read- 
ing skills? It might be a series 
ofparentif^ tc^cs, in ooi^ui^ 
tkm peitiaps with another pro- 
gram. Healthcare andmho- 
related topics GOuM be offered. 
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Ctoe very interesting {HPgrsm is 
called &ioceo by Six in the 
Minnesrt a area. Thteisapio- 
gram where Public Health 
Dq»iiment,wldchh8d Wen 
Baby Clinic would ask die 
library if they would come 19 
with a packet and a quick tndn- 
Ing tiling that die nurses could 
use when the parents came in 
eveiy six months widi thdr 
cldldren. libiarians said, This 
is gieat; we wotdd love to do 
dds". Ttey came up with this 
wonderful packet and a twenty 
minute presentation. The 
pubUc health muses sdd, "Wait 
a mimde, we want to do this. 
We tUnk it is important; we 
said we could oiily qjend five 
minutes every six mentis on 
this." Tbelltory took it bade 
brought it down to scale and in 
a se<w trahwd public mns^ to 
ddiver that service fi>r than. 
But the £ut was, that was the 
dient groiq> which they w^ 
tiying ID reach. 

Am)tl»r a^noach, is peer 
parmting. Yooaregoingto 
think of it as the buddy sy^em, 
but this is a veiy intere^ing pro- 
gram whoe they tiy to link up 
one parmt in a ceitahrndglibor- 
hood with anoth^ so they could 
cometog^h^. You know with 
any of yourUteracy programs 
and e^edally with family 
literacy ih^ti B i^x Hta t i on is 
such a problem. Sometimes 
this oomUnation ^ help vou 
tooverocmiethatdifBculty. Of 
course parenting a d l c c t i on s, 
handouts, video tapes, the 
whole array of parenting kinds 
of information diat we can 



make availaMe is so very impor- 
tant. 

A homework hotline fior parents 
is anote example, lliisisdif- 
ferent than when the (Md caHa 
iq> and gets help. This is where, 
for example, die parem can call 
and says, 'My child does iK>t 
know what their homewmk 
was. Why hasn't my diOd had 
tatewodc; what is the require- 
mem; be is bi sidi and such 
dass?" These are the kinds of 
things Oat diey should be ddng 
andscoa A fiew exa mpl e s , 
and in your packets is the fiami- 
ly literacy book which will list 
several more exanqdes, and we 
win hear more abrait these. 



Some key issues with parenting 
programs are flitt you have to 
look around. You have tocd- 
laborate with people who fed 
comfonaUe in family relation- 
ships and diose kinds of 
programs. I was talking this 
morning about adult litency 
and cdlaboratioo ml coopera- 
tion. When we talk about family 
literacy and programs diat work 
witii funilies, I do not tldflik you 
can even start without teanting 
iq) widi the diffeiem agencies 
diat win not oiily help lecndt 
but hc^ bring it togclfaer with 
yom- gsovp. Why? because they 
bring that needed expertise. 
Just as you tniog that expertise, 
of ooUectifHis, childien, learn- 
ing. They also bring in odier ex- 
pertise and the referral networic 
tiiat you need. 



I guess tiie otbo- key area is that 
just as some of you eailier 
today meotkHied how job dubs 
and sovloes became a support 
group you were kxddng 
fcr jobs, and tids also hiqjpens 
inpaitminggraups. This pro- 
gram beoomes a support gnn^ 
fiirifaaii. We always say anhn- 
poitant tiiiiig, e^iedally wiA 
pi\>grdms ttiat ce nte r on paient- 
iiQ Sidns is ID Ihfaik ab(»it what 
faqipens when you are success- 
fuL What happens when the six 
wedES is up, ant ihey keq> oom- 
ing. They learned a lot and they 
fbnnedagroup? What are you 
gdng to do about it afieiwanis? 



I have to say just as I talked 
about varied roles in literacy 
this mondng, I ddnk {dxmttUs 
for family literacy as wcU. 
Knowing your communities, 
knowing the needs, being ex- 
tiemdy flexifale. but not fbig^- 
ting that you have that 
wonderful expertise of 
knowledge of children's 
material that we being to this. 
That is why I do think you win 
be seen as lo^calpaitneis. 

MargamMonmur 

FttKject Diiector» Bell-Atlantic 
Family Literacy Project 

My name Is Maigaret Mcmsour, 
and I im the piqject director for 
the Bell-Atlantic Family 
literacy Project Thereascm 
that I wanted to have the oppor- 
tunity to ^)eak to you is that I 
am very exdted about this 
|m}|ect It really is a demon^- 
tion of a lot of tfafngs that we 



have heard throughout the day, 
first from Gary Stnmg, and thsi 
fiom Detoi Johnson* abmt 
Utfaiies and literacy progrsms 
wortdQg together. Tliatisnota 
new ihfa^ Librsrtes have al- 
ways been involved wi0i 

The BeU-Adantic picrject is a 
partnership between^ Bell At- 
lamicTeIq)boneCommunica- 
ti(Hisc(Hnpany aixlthe 
Amsican Library Association. 
Ben Atlantic has given us a sum 
of money v^ch we have dis- 
tilbidBd in gnutts to 
public libraries in tiie six state 
area servni by BeU Atlsntic. 
Tlttis VUginia, West Viigiida» 
Delaware, Maryland, Pennsyl- 
vania and the District of Odum- 

There are 25 public 
libraries that have received 
these grams. There are pet^de 
herefrom West Vhginia, 
Maryhmd and Virginia whose 
libraries have received those 
grants. 

In onler to lecdve a grant the 
libraries had to form an alliance 
with an aduh basic educatimi 
specialist or a literacy provider 
in tfadr community md show 
evidence that they had formed a 
GoaUrion wirii these (Hhff 
groups. They showed they had 
(banned a family literacy pro- 
gram which was going to in- 
clude the» other grmips hi the 
fonnfiicm and tiie development 
of a program. I tldnk this is a 
way that we are taUng what 
you have qx>ken about today on 
(hp mtloosl 9sjA ttw AttD level 
do wn to the local levd. Hie 



load public Ubmy can have a 
very strong impact wtthhithdr 
community by working wift 
peopled are ahe«ty hi exist- 
ence. By fonnhigallianoesthe 
I^oject will dien oonttnue on 
aftpr the ftinding for flic project 
hasentod. These are otc year 

Ano^ interesting aspect of 
the project, is that peofdewho 
have rroeived tile grants must 
give a training M^iksiiop to 
odier literacy providers and 
other librarians within their 
communities. This extends the 
levd of kiKndedge nMchttey 
have learned bi their deuKmstra- 
tion {Boject, and flien Glares it 
with otlierB in the community 
tiius expanding tiie influence of 
tbepn^ect Although it is a 
le^mal iHC^ at this ptdnt, we 
are very bopefol that ottier cor- 
porations, odier phcme com- 
panies, otiier private companies 
wM be interested in ftt Hiiimr 
partnerships with ALA. 



Carole TaUm 

CalifiNida Stale Libraiy 

Next I would like to intfoduce 
Canfl Sbe£ferof the New Yoric 
State LibRuy, who is gsriQg to 
talk to you about among other 

thinp all theae pOBtay fhitf ffhf 

hassocareMycankdhere 
from New Yoric and thrir fami- 
ly literacy programs. 



Carol ^efftr. 

New Yotk. State Library 



S6 UU 



I feel that the only way you can 
follow Deb Johnson and Oaiy 
Stnmg Is to read a quote fiom 
the BoanS of Regents. They 
are ^ least a lot older. When 
we armoimml the family read- 
ing^t^iani in 1987, for the 
1988 federal fiscal y^ this was 
the quote that we pulled fiom 
the R^ents documoit^. "What 
paroits and ctilldien s^iaie 
before a child emeis kindeigaf' 
ten has a poweifol effect on the 
child's fotuie. The«dentto 
whidi parents intiDduoe their 
childien to books, culture and 
learning helps d^ennin^ 
lifelong learning habits, at- 
titudes and skills. Among title 
most important of the laeschool 
experiences is the development 
of skills of listenhig. spe^dng 
and looking that prepare for 
leadii^ and fomi the ba^ for 
the a^ymmt of reading". 
That was how we started out, I 
am xx)t going into a lot of the 
crit^ because I think a lot of 
the Califoroia programs are 
similar. What I would like to 
preface my remariLS with is to 
say. Do not time us out just be- 
cause we are New York StJite 
andwearpCaUfoniia. Iknow 
that people think New Yoik 
State and they see tt» library 
Uons dtting right there on 42nd 
sae^&sps. We are not dU like 
that We are also the smallest 
poldic lilKaiy hi Yoik 
State which has a service area 
of95 people. Mostofour 
libraries are very niraU and 
most of ourpopuimion is nuaL 
So given thia. don't tune us out, 
stay listening. Hie best thing I 
liiiiik about this program is that 
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it did affea libraries of all sIzK. 



The largest library that par- 
ticipated was the Queens 
Bormigli public library. The 
smallest was Bame veld. I have 
a $10 bill for anyoi^ who 
knows what Bamevddis? It 
is near Utica in upstate coitial 
New Yoric and it serves a 
population of 396 pecqple. So 
we ran the whole gamis fitnn 
millions of peopte to just a few 
hundred. The exciting thing 
about the projects which were 
fimded iq» to $50,000 to the 
library systems who then helped 
their member libraries perform 
the activities was these 
programs were very individual- 
ized. That is one of the reasons 
I brougja the posters. Tlsy are 
wondoAil becaise they are all 
not here to speak for themsd- 
vcs, and they are all so very dlf- 
fermt lUs gives you just a 
flavor of what we ifid. We 
looked at reacUng ''at risk " 
parents and that involves dif- 
ferent tilings for differoit 
peofde. L^Islandforin- 
stance, went heavily into gdng 
to Well Baby cUnics, prenatal 
cUnics. They had a packet 
called "Welcome Baby". I did 
not have an extra one, so I did 
not bring it They handed that 
out to new mothers in matoniQr 
wards, especially those that 
were teenage moters. They 
have woriced with Wtmian^hi- 
fents and QdldrmC WIC) 
programs, wiiere women wgk 
signing up for that prognmt 
They were ttiere holding out in- 
formation about the library. 



These were all public library 
based programs. They had to 
have stnmg enit^iaris on tiic 
public lilaary, although foey did 
not lOl have to an flidr Ktivities 
inAepuUicUbraiy. Tbeidea 
is to get fliem into Ubnuy 
and to use the Ubraiy as a fami- 
ly. We used the very broadest 
defhiiti(m of fnnily literacy. 
Dd» described a mo(^ of get- 
ti^ pareitts and children to ^ 
down with a book or with some 
sort of an activity. 

These programs ran the gamut 
H^re woe some libraries in 
very rural ar^ where they are 
no professionally trained 
librarians nmnii^ the library. 
Ttey may be open twelve hours 
a week, and they have never 
done a piDgrun before of any 
sort. So what the system did in 
that case was put tQgetiier 
several prognmmiiig kits in- 
cluding puppets and ^ries, 
films, and books. Wesentthem 
outto their member libraries, 
and for the first time tho» 
libraries were doing programs. 
That's kind of exdtlQg. There 
was another area where titere 
werenopreschools. In some 
placH they just do not exist In 
that libiaiy systan, they put 
together kits which became pre- 
school comers of the library. 
Every four weeks the kits 
shifted* tuit nftiffnts hscl ttic chv 

■^•••flP ■^F^^^P Ww^^^r MF^^W ^^^P^IPS^ ^^^WF^i^ ^^^^^r ^^^^ 

portunteyto goiniDaoonierof 
the Bbraiy. Tb»e were flU of 
the dispfSiAile things like 
crayons and construction pi^)^, 
t^ niere were books to read 
together, there woe crafts to do 
together. It was sortoftbepve- 



litefacy stuff that a lot of Idds 
get eveiyday, l»t that some kids 
ito not get at an. 

The Queens PuMc Libraiy 
tadded the hanlest to reach 
gnnqK they tried to woik wim 
homeless toddlers. They found 
it was really di£ficult because 
peqde Mviqg in wdto hotels 
were aftaid to leave dtniiiig the 
dqr. They were afraid some- 
body would come in and steal 
their things. HieHbiBrians men- 
tioned that one mother and one 
little gill did come. Af -^that 
one pareot and child got there, 
flie program began to grow. 
(^leeasisstOldohigit Rather 
than emphasiiy, what we did, 
however, I wound like to tell 
yoD some of the thhigs that hap- 
pened as a result These were 
devai month projects. Deb said 
in one of the previous sessions, 
"^veiyone staits Inthe b^bi- 
ning of the fiscal year..." Well I 
started one month later widi no 
guarantee of fonding after that 
year was up. S(Hne have con- 
tinued with LSCA money. Not 
all of tbem have. Many have 
been Indeed up by other sources 
offimdingwith alot of local 
money. People have said, ** This 
is great I can do a chUdrm 
programs in my libraiy. The 
system has matHials. I will bor- 
row the amoum and we win 
keepgxring." Oneofthemore 
innovative systems has woiked 
with the Division for Youth 
O^no ii^ch is a state agency 
that provides groi9 hrates and 
maximum-miidmum security 
focQitfes for youthfol ofifenders. 
They have preventive money 



which they are looking to give 
away. They tied in wto that, 
and they said. "Lode, what bet- 
ter way to prevail somebody 
fnan ever getting to be a youth- 
fill offender than to get him or 
herreadbig wtthhisor her 
parait or care giver, 
grandparent or even older ^b- 
ling? " We stretdied the woid 
fiamily to be as broad as pos- 
sible. So they have ooishiued 
for several years now and they 
are stiU going on with this DFY 
fonding. Aninteiesiii^R^iIt 
has been a legislative tadtiative 
which came out of this. The 
regions have asked the l^isla- 
ture fo ai^ropriate $50,000. per 
libnay system, to iHovlde ^ 
kindofsovlce adinfinUum 
butweke^ hoping that at 
some poim it will be funded. 

Scmie niaieA projects have 
(topped up. Several library sys- 
tems are doing conversational 
English programs and at the 
same time running ^ly hours 
fortheddldraL sitting as 
you know is always a pndilem, 
and this solved both ttdngs at 
one time. People with Umited 
E n glish drills cwild come into 
the libraiy, prance thdr 
English, learn m(»e about it, 
and have their children leam to 
enjoy reading. They tdce books 
out together, and they become 
library users. 

As Oaiy said this morning, I 
think these projects provided us 
with a really unique ttoid of 
children's Ubrerians, adult 
literacy librarians, and outreach 
litouians. Uisgoodtosee 



them woildng in tandem. Ido 
not think diey ever had any 
thing agabist one another. They 
just never had a dianoe to focus 
onsonmtdngtogettisr. Idiiidc 
those kinds of relationships 
have 0(mtiiBi»l, and ere some- 
thing that go beyond the length 
of time Aat the money is avafl- 
able. 

MtDg^berwesoved 107 
libniies tai 52 oomdles, seivii^ 
220,000 chlldien. We provided 
1,293 hours of programming to 
more tlian 40,000 adults and 
cUldren. One of the neatest 
thing s tfiA t hanpcned was that 
we have a No Time to Lose 
CanqiBipi hi Mew Yoiic state, 
lookiiig at kids, a lot of them 
homeless. It focused first on 
iiiban and now it has gone to 
niralchUdraL Social services 
(toes ttis program to try to see 
how we can get the kids that 
have Men through the cracks, 
to help pull them into the 
m^n^ream. TheNoTlmeto 
Lose Campaign of DSS 
awantod us with an honorable 
mention for the iWly Uteracy 
program. TousthatreaUy 
meant a great deal 

Tbere are handouts at the back, 
one of which is just a fact dieet 
about family reading {Bognuns. 
Another is a reaUy good evahia- 
tijon study done bv the 
Southern Adirondack LilHary 
System which is located near 
Saratoga Springs. I would urge 
you to take copies of those, and 
to look at these posters. 
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CaroteTalan: 

We're doiiig so on tUne 
here. lamgoingtotdlyotta 
liitle Mt abcnit tiie backgnnmd 
oflireracytoCaiifoinla. ItMnk 
Oary teld you some of the high- 
lights this morning, and I just 
want to son of back iQ) what I 
am going to tdl you about £uni- 
ly UteiBcy , so tint you do under- 
stand tiie fiamewoilc in wUch 
ftmily literacy odsts hi Califor- 
nia. 

bi 1988 Senator Robeiti whom 
Qaiy has already spoken of » 
who is our Resident Proton of 
Oie Senate til CBUfonda. spon- 
sored a bill that would provide 
$600^. a year in local a^ 
tance money. This was to go to 
libraries wMch wne already 
providing adult literacy ser- 
Wces. This is veiykeyt because 
we realized from the begim^ 
fbss, you couldn't just have fimd- 
ly lireracy for diese low ttteracy 
level parents if you didn't pro- 
vide something for the parent 
But agahi we were tiying to 
woifc with the entire leahn, the 
holistic view as Deb said. So 
we could not just say we were 
going to Just do family literacy. 
We said, "We warn to be sure 
you are providhig adult literacy 
services, and we are going to 
give you mcmey to help you ex- 
pand those services to indude 
the tallies of those adults". 
The (Hogram was called 
Families for UterBcy, and the 
focus, a veiy nanow focus by 
Deb't definition, is on those 
families wiiere a parent or a 
pilmaiy care giver has a low 



literacy level, and where at least 
one (Ml hi the family is a pre- 
sdiooiter. Now it does not ex- 
dude those chUdrom^ are hi 
school, once the family is 
eligitde. But it does mean there 
has to be at least one pre- 
sdfflcd^. 

If yoo remonb^ this morning 
Gary told you our libiaiy -based 
8(hilt litraacy |m)gran waited hi 
1984. h fods like it was 1894, 
and it does focus on the English 
speaking. This has beosi a little 
oontroversial in our state (nly 
reoenfly. The reason we focus 
cm En^ii^ speaking adults is be- 
cai^ when reseanb was dcme 
piiOTtothelil»aiy's commit- 
ment to this program, 
population dmt was least served 
in our ^ate tnmed (Mit to be hi 
the BngUsh speddng adidts. 
We have a tremendous adult 
education prognmi, and a oom- 
mumty <x^ege program in our 
state. Most of you are tailiar 
whhit ButiOxnit^ofall 
adult education fonds hi our 
state go to ES^ Bvenifaenitis 
notaxmghfi^, atleastnothi 
Callfonda. Because of fliBse 
two facers the library decided 
this is why we are taiigethig 
those adults wlK) do qjeak 
Engli^ We do not have 
enough money to doeveiy- 
thhig, so Itt's focus hi on a 
population whose needs we 
tldnkwecanmeet Wedohave 
81 adult UienicyiaDgnms now, 
and that is neady 50% of an our 
Ubraries. Actually if we ftmd 
the seven new programs which 
have apidied fornext year, we 
will have more than 50% of an 



our 168 Ubmiy jurisdictions hi 
Califoniia providing aduh 
literacy seivfoes. But obviously 
$($00,000. is not enough to give 
aU of diem a tally pR^ram. 
In the fim year we iliiided 21 
programs, and dsis year we liave 
20 tatty programs. Thegiants 
range firom Ab(»it $12,000. and 
go an the way up to $S5j00O. 
But die average fondhig fbr our 
taily program is ligls around 
^OOQ. 

Califomki's Families for 
Literacy Prognun 

The Idn is, as Oaiy mentioned 
this mondng, to hitrodaoe the 
adult learner and his or her fami- 
ly to the joy of reading. Todo 
this we have a number of mild- 
mum requirements. The first 
diii% the pn^nm must do is 
provide books for ownership. I 
diink of us who have wodced 
in taUy literacy know how 
very important it is fordiese 
diildien to tiave books diat 
bdong to them, that they can 
take home, that they can keep, 
they can chew on. di^ can Uck, 
they can go to bed widi. The 
first year we had 1.118 chttdren 
who were actuatty hivdved hi 
dieseiaograms. We giveaway 
ov«r 7,000 chttdren's books, 
which came mitto an average 
of at least seven books per 
child. Interestingly enough dils 
w«nked very wdl hi dl of our 
libraries. Exoqitlwifihaveto 
admit whsi one Ubraiy board 
found out the Ubnry was gdng 
to give away boda hi the 
libnuy to childten, diey add, 
"Wdl, wait amhmte. if these 
kids get books ghroi to ihem 
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they will never understand that 
litHBiy hooks have to come 
back. Y(m cai*t do lids is a 
Itory". So the tallies pro- 
gram said, WdloJc", and 
they stalled doing programs out- 
side of the litBvy until they 
could convince their board that 
it was 0 Jc lliis was somethipg 
that I had never dxmght of. but 
then yi»i always team to expea 
what you have not thought o£ 

Also the libraries must provide 
meetings widto the Ufararies . 
This is to help introduce this 
adult and more inqxmanUy 
fheirchildini Id the itsoun^ 
diat are available. Tb introduce 
them to the po(^e that are 
there, to become friendly and 
recognize a face, and pazticular- 
ly in^oitant for the children's 
Ubrarian to get to know these 
children and these families. In 
this way, they are not afraid to 
lat^ come in to r^ular library 
story times, and regular 
children's programming. 

They also must provide some 
storytelling, word gan^ all of 
these things that make reading 
fun. They are supposed to be 
demonstrating j^xxi modeling 
tedmiques which I think all of 
the family programs have found 
arc veiy impoitant 

We also require that they en- 
courage the tutor in the adult 
program to use chikiren's 
material in their tutoring ses- 
sions with their tduh learners. 
They should develop language 
experience stories with this 
adult leanier that can tiien be 



taken back and read to the 
chikL Soagain,wearetiytag 
to incoiporate all tiie entities 
here. Thereisanden^diat 
must include bow sod why to 
select books, and iHnr and why 
to use them. They mutt also 
give parents access to inform a- 
tion on low readability books 
on parenting skills as Deb al- 
ready described. 

A real important key to (Kir 
IHOgrsms is the integration of 
children seivices, adult ser- 
vices, and adult literacy ser- 
vices. The really successful 
programs are those that best in- 
t^rate those three library se^ 
vices. 

One ofthe first things thai 'd 
like to (to, if you are thinking 
about fnnily literacy {Hogr^ns, 
isteUyoustsneofthethhigs 
we learned the first year. The 
^>od and the bad of what hap- 
pened in our first year, and ac- 
tually sane of it we learned in 
our second year. 

The fim thing which I thought 
was very exciting is that family 
literacy is even easier to sell to 
librarians than adult literacy. 
LibfsiiAQS tcml to CTcitcd 
about £unily literacy. It is more 
like what they are used to doing 
anyway. What we actually 
have found is some of those 
adul t literacy programs out 
tliere did not have t(^ buy-in 
firom tlieir own library system. 
There were two or three 
litesiisiSt SDiD^iDMS key 
UtuBiisiis tHB^yiny MPund out 
there saying, literacy does not 



belong in libraries". Whenthat 
adult literacy program got in- 
volved with fiDnUy literacy, 
often those same litevlans said, 
"Yet, I can see tfds. J cm do 
this.Thisisfon.Iundemand 
this". So SunHylitexacy has ac- 
tually enabled the regular <Mfait 
literacy program to gain local 
buy-in, not only offlieirown 
library, but in their annmunity. 

We also found out right away it 
was much more difficult to 
recniit these adult learners into 
the family {Bograms than we 
had ever expected. Some of the 
reasons we know. For one 
thing, when you take this adult 
learner with a low literacy level, 
you know they already have 
many other isoblems hi their 
Uvea. Hiey have housing dif- 
ficulties; they have enqdoymem 
difficulties; they have money 
difficulties, and Jutt making that 
additional tin^ commitment, I 
mean eneigy commitment to 
doing something more, to ccnn- 
ing to the library once a week, 
or involving their chUdien in 
programming is sometimes 
more than ttiey can handle. 
That turned (Hit to be a lot toon 
difficult than I think we had ex- 
pected. 

Also these parents even ifaoiigb 
they have often come fbtwsid 
already for help for themselves, 
don't see the ofsnectioa of ifadr 
low literacy skills and the fiiture 
learning pn^SlemsthdrdiildrBn 
have. They often have been 
raised in environments where 
teaming ttkes ^toe in sdiDoit 
and that te bow they tUidt of iL 
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They don't really see how much 
ofleaming begins before thai 
chQd ever enters school. 

Not an of our wtmdoAil vdun- 
teer tutors KaHy understood 
either. They had to be trained 
and sensitized and made aware 
of tt» impoitanoe of these pre- 
UteiBcy skills and actividra that 
happea in the home. Then final- 
ly we all know one of the trig 
problems is just the fcarof ex- 
posure. Some of tiiese paims 
would go palely to a room hi 
the litnaiy or have a hilor come 
10 thdr hon^, l»t when it came 
to meetbig in a group even 
thou^ it was parems and cHlier 
cbUdren with other problems, 
they were afraid to expose them- 
selves. One of the joyous things 
we learned was that parous do 
want to he^ their dtUdrm wiA 
sidlls that lead to readhig. How- 
ever, on the other side some of 
those same parents really didn't 
want to work on their liier^. 
They were oiily too eager to 
oome foiward for t»lp with 
their children. Whoi we tried to 
get them involved in our adult 
literacy program they backed 
away, ttid we came to realize 
that often in some of th»e 
cases, the children are the single 
source of self estem that many 
of these parents have. If there is 
anything they can do for thdr 
diildrm, they are more than 
eager to do it But tt»y don't 
have the self esteem or even the 
desire to do somethfaig on their 
own. We really thought those 
two tUngs w(nild go togetha. 
Another lesson learned very 
qvicUy was that pait of the 
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problem hi invoWh^ these 
adult learners was tb^ (bmt 
see themselves as teactaos of 
dUldren. Now we made veiy 
clear frron dte beginning that 
we were not training parents to 
teach their children to read, but 
we were trying to make them 
aware of tfaeUr nde as a teachff , 
as a model for didr child. We 
wanted them to make tiiem 
awareof this and many of them 
did not really know how to do 
this. 

Am>ther couple of other thfaigs 
we learned is that there are dis- 
tinct and definable a^ groups 
witUn pre-schoolers and 
woiks with a cotahi age groiq> 
(toesi'twoikwith the other age 
group. We also found that dder 
children oflen because of thdr 
h^of eaily lit^acy skills, ac- 
tivities and language learning 
really reacted more like a 
younger child. Ihotherwordsa 
four year old might have a two 
year old's respcmse when it 
came to woildng in a f amily 
literacy activity. One of the tdg 
concerns from libraiians hi al- 
most every program that got 
staited WIS, "Now I've got this 
family and I dohig this wonder- 
M pippet show. We're maUng 
all the two and three and fiDur 
year olds really excited and 
what are we going to do for that 
thirteen year old that comes hi 
r But you know, it wam't a 
problem. The thhteen year old 
had often never «perienced joy 
and fun and puppets and 
^es, buttliey got hito. You 
know how they are; they're a lit- 
tle standofiR^ at flrft but it 



takes no thne at all until they 
are really biv(dved. We do 
know tfiat the nde of the ttttcff is 
very key to success in f^amily 
Iheracy programs. Tliey need to 
be there for the reinforcement, 
for the guidance, for the en- 
couragement, and the actual use 
of ftmUy materials hi the tutor- 
log sesstons. Tliey are criticaL 
If you don't get thebuy-hiof 
the tutor, the odds of behigable 
to keep learner and the family 
faivoived aremuchsUmmer 
than if you can get the tutor buy- 
hL 



We do know thai the 
rok of the tuior is 
very key to success in 
famify literacy 
programs. 



hiddentally, m^onhig books 
on tape, we usually think of 
them as wond^iul and hi most 
cases because they are. How- 
ever, we found out diat as we 
used them with some really low 
level adult learners they were in- 
thnidated by the persmi who 
read on the tape. The t^)e 
qwakeiB were so pol&hed and 
they aH have these difiierent 
voices that they could use. The 
parent would say, " I can't do 
that I can't remS like ihtt. ru 
just use the t^ an the tfane." 
So some of our prognnns have 



leaned to mskt their own xapes 
which aie not quite so polished 
We also found out tfut whtt 
you title a progTBm is so impor- 
tant Typically, because 
iibfarians ait so involved wifli 
wrddng with cfaikboi's ser- 
vices, they would give beautiful 
titleslike: astoiytime,a 
stoiytelUng,aieadaloud, alap- 
slt Well, this did not itttr^ our 
adult learners at an Iwonder 
why? We found that some of 
our most success programs 
had nothh^ to do with library 
or leadhig. Our Zoo Day in 
Oakland bnm in more 
people than we had seen in a 
family program in two years be- 
cause there was nothing in it 
that said theie was going to be 
reading. Instead they brought hi 
animals from dx zoo. Yes. 
tbsn was reading ami storytell- 
ing, bmtiiat was not what was 
promoted. We also h^ a Snow 
Day. You have to realize that in 
many pans of Callfonda they 
never have snow. The San 
Mateo Public Ubmiy actually 
got a track with shaved ice, 
which believe it or not kxdcs a 
lot like snow, and dumped it on 
the lawn of the Ubruy. The kids 
came, and thev read The Snowy 

]2a3L and they read IIulSqqki 
fflflS. Agahititwasoneofdie 
most exdtii^ activities tfie 
libtary had ever paiticipated hk 
I could and 00 with 
those, but you get the idea at 
this point We know that fomUy 
Uter^y programs need a great 
deal of penonal attention. They 
need much more one (HI one 
than even the achilt literacy 
programs letpdie. It means a lot 
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ofphonhig, alotoftfiDdng,a 
IcH of walking and piddng up 
and fiiominghig. It*s very staff 
intensive, but to me the payoff 
is even greator diffii in a trB(U" 
tional adult Uteracy progrsms. 
When you have woiked with a 
fondly you've made a dif- 
foiet^not hi tint one adult 
learner's lUe but maybe a dif- 
foienoe biasmany asSto 10 
peoide because you are woridng 
with the wh(^ fuaily . A nega- 
tive we did find is that often the 
fomily program can place an un- 
expected burden on the adult 
program. This is one we hadn't 
really expected as we recmited 
parents wilh all diesepre- 
sdioolers into the adult literacy 
piugiwn. They staited to say, 
"Hey, wait a ndnute, these 
peo^ warn to come for adult 
literacy tutoring tmt I don't 
have any way to provide day 
cara when die parem just wants 
mtoring". So as ymi reouit 
these fomilies, you may have to 
make m allowance todosome- 
thing for those {Heschool age 
childien. I want to just high- 
light two or duee programs; we 
brought handouts. I brought 
foity- five of diese, a one-page 
synopsis of each of our twenty 
programs hi the state, aiKl I also 
brought our omtact list from 
the FuniUes for Literacy so 
that you would have a name and 
address for KMnc<mc to contact 
if you have questions or want 
more infoimation. 

In Pasadena we have a very 
easy, sinqde leamer cunicuhim 
that has been developed. It is 
eight lessons where die tutor 



ffa(^fff die adult parpnt or 
ivf ffiiffv ir W f yffivff r idiilt how ft> 
read a ddldrm's book. It is 
simple. It is findglsfonraid it 
is veiy wdl done and easy to 
use. It makes the tutor oomfon- 
able and the learner oomfbitaUe 
taittienbdngableto cany it 
out 

In Redwood City we have some- 
thing hitaiNdqg where die tutor 
goes into die adult leanier's 
home and onaoe a wedc tutors 
just the adult and once a week 
diey do family literacy. Then 
after diey've done that for about 
eight we«ks, they start bringbig 
tha t whole fomilv into the 
libnuy and gradually integrate 
dmn bito legnlar children's 
Ubraiy pn^rammiitg .and 
regular fomily programmhig. 

In Cmtra Costa we had an fader- 
estinit p roflr ai n floina with 
"teen mmns" and when I ttdk 
about a good lelaiiondi^ widi 
our adult schools in Owitni 
Costa,I thhikalotofoar 
Ubraiy programs in CaUfonda 
redly have dito reladoiiahip. 
We have an adult school out hi 

FIttsbuigh which is a Ugh 
minority, tdghmmnplo^iient, 
low hicome area. A lot of teen 
moms that oxne hi duee or four 
days a week dont have 
school diplomas. They go an 
die wi^ ftffln totri ilHterate to 
dwse who are woifcing cm a 
GED. They provide day care 
for those chUdren. We got 
toother with the wlult i^hool 
lahiciptf and said, " WouUtt't it 
be a idoe i(^ if we ooold hi- 
volve diese people hi finnily 



programming and gradually gist 
th»n into the Ubreiy?" So 
tutors now go Imo tte adult 
sctodUtliey take a small group 
of iliose teoiffloms, usually 
three to five, and do son of a 
RiflhOoivinaVA) nuxteltf 
you've seal that, famUy literacy 
totming. The adult sctiool buses 
the Ritiie family to die libiaiy: 
fbrspedalpiD^raming, forfbn. 
formf<^tiDg the Hbniians, for 
gettii^ a library card, and so 
it's a real good woildiig relation- 
ship and we are certainly readh- 
ing a very "at risk" group. 

We developed two videos 
which are both available for 
viewing. was developed by 
the Pasadena Public Ubiaiy 
which is veiy miKh a recfuit- 
mem video. It's about eleven 
minutes long and you might 
want to lootc at that one. If you 
decided you were hiterestBd, 
you can call Pasadena ami for 
twenty-niiK dollars you can pur- 
chase it and they win put your 
libraiy name and your phone 
number on IL It is really a veiy 
moving and effective piece. We 
also have ai»)ther video wUdi 
is done for hihouse trahihig 
which is done by the Bay Area 
programs which is a group of 
seven programs. Their video is 
reaQy to trahi the pareats. It is 
the "what can be done". " how 
you do it"; it a v^ difitereitt 
khid of video with a veiy dif- 
ferent ^proach. They are both 
about the same {nice. 

I want to close with an anec- 
dote. All of you work in literacy 
and none of us can make our 



pohit wifliout telling a real life 
story. This one really touched 
me. It was about a stndem hi 
Stockton program, a veiy niral 
dty and county. Donald had 
come hi for help; he was a v^ 
basic, ahnost a total non reader. 
One day he was readhig to his 
toddler. This was his second 
maniage and his second 
dffiigltter. His nhieteen year old 
dau8|d» was Nfi^dng (she now 
lives hi Oregon). He was ^tthig 
there veiy comfoital^ readhig 
to his dai^lto, ard he lotdced 
over out of the comer of his eye 
and saw that his nhi^een year 
(dd daughter was oying. Total- 
ly taken aback he sdd, "^liat 
are you cryhig aboutr And she 
said, "You love her more than 
you love n»." 
The fether was totally as- 
tounded; he couldn't imi^hie 
where this was coming from. 
He looked at her. " What do 
you mean? " and she said, "You 
never ttxdc me on your Uq> and 
read to me when I was a child!" 
At that point, he was crytaig and 
she was crying. He looked at 
heraodsaki,"Karai, I 
couldn't read to you when you 
were a diild because I couldn't 
read." 

Now the nbieteen year old 
started crying ev«ihanl«" and 
she got up, came over to her 
father ant said, "Maybe that's 
why I got to be nhi^een years 
old and you nevn* knew that I 
couldn't read." Aft^ a few 
mhmtes more of oytaig diey 
called the Stockton PuUic 
Library and explahied the situa- 
tion. They put her hi touch with 



a vfdunteer based program hi 
Oregon. As of at leaa two 
monto ago, she was being 
tutored, andwidithatlwill 
open it vp if you would like to 
8^ a few questions. 



iQ. The aduh educators hi 
Texas refer to "fiunily Uteracy" 
as the Sharon Darlhig/ Ken- 
tucky model So"femily 
literacy" means fonnal classes 
whoe the adiOts attend a school 
with the chfldren. I go around 
sayhig that the Houston Public 
liaaiy is d(ring "readhig readi- 
ness" or die Austfai public 
Library is doh^ "inteigenera- 
ti(Hial literacy". I dont have ac- 
cess to this term femHyUteracy. 



A I was taUdng toLVA.Tliey 
are v^conconed about ushig 
the won! htfeigeneiatiooal for 
some reason, nottheconfoslon 
oftfaesdiodlvs.theother, but 
because of the htency (tefini- 
tion of fendUes. I dihik "family 
literacy" is what we are gt^to 
hear. I thbik about the needs of 
the program ai»S oUhnately the 
peojde we are tryfaig to R«ch 
don't call it femily Bter^, 
they don't call it haeigeooa- 
tional litnacy; they call it some- 
thingelse. 



Comment: We caQ our 
pro-ams femily readhig 
programs because nobody 
seems to give you any irottbie if 
you are a library and connected 
whhreadhig. Somdiowtbqf 
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figu?B that is alliigiit, and that 
took away any D^ative con- 
iiottti(ms fiof adults ooming in 
withtlieircbUdien. 

CaroUTaUm: 
We changed die title to 
"Families Sharing Books" be- 
cause aloe of our adult new 
leadoscouUn'tiead. WestiU 
wanted to emphasize Glaring 
books with our children. 

Commau: An^m {notdon 
wiA notnenclanne which 
bodieis me about family 
literacy is that the males are not 
paitidpating in fiunily literacy 
programs. It seems to be much 
moie die modieiB. 
I fldnk diat probably could be 
addressed. 



&ther should be in some way 
dcsfjpicd into flic proywPw 

Comment: Wdl, in cm group 
Uiency Vtdunteeis of Amatea 
has gcraoibAtBrbyiislQgalot 
of pc^tmB of fiidieis* and fittfaer - 
ddld postern. 

Gary Strong: Caroie. I know 
ditt you have identified tco 
finmt of tally with that for- 
mnla. This is another Isaie. We 
are very broad in Mr definition 
of taUy, and hi tiyhig to woik 
with my group to undeistand 
what tally life, hi fact, is. 



Carol Sh^er. Our ^ogruns 
had to be held at thnes that 
would attract the most people. 
They were scheduled at times 
that would attract the most 
people so there were lot of eve- 
idqg programs, and weekend 
programs. When we woik with 
teen parents, we specifically 
mention boys because when 
you think of teen parents you 
tbtak of teenage gids. Wdl, 
there was somebody else that 
was bivolved along the way. 
Pan of the respon^hility of 
patenting bdoogs to the male. I 
thfadc a 1^ of the parems we see 
in groups are building on wliat 
kindofataer, whatkhvSctfa 
child, and so on. I tUnk smne of 
that modeling is goh^ on, 

Commenr; I ihfask it should be 
stnmgly recognized that the 



Technology-assisted Literacy 



Introduction: June 
Eiselsminnis^ library 
Director inNewBrUain, 
Connecticut and is a Tech- 
nology Consultant for the 
Aduk literacy and Technol- 
ogy Frojea, 



7ks project started under the 
spcssaoiSatpmwUiSiDea 
Fomidatoi, ^iple €Soa^puier» 
Tandy, and tiie U.S. Depait- 
mentof Educatioa. Thegoals 
of Adult Utnacy and Tech- 
nology Project (ALT) ait to 
aippcat the devetopmott of 
tedmc^gy in adub literacy 
programs, a{^ying the unique 
c^»trilities of technology to the 
areas of manaseincQt and in- 
structioo, and helping to pro* 
vide solutifms to tte national 
problem of AmcUonBl iUitBiBcy . 



Hie seccmd goal is to cieate an 
effective dissemination system 
wldcfa will provide leady access 
to infoimation on computeis 
and other finms of technology, 
including selection of hardware 
and software, traiidng, cur- 
licuhm design* funding, evalua- 
tion, and oigaidzational 
recommendations for adult 
literacy programs. The ALT 
projeaisini&infimcystage. It 
staited in 198S with an invita^ 
tional conference in StPsuU 
Minnesota, which hrou^ 
together a group of SO experts 
in Jie uses of computers in 
adult literacy. A national steer- 
ing committee was finmed to 
continue the work that had been 
undeitaken at that conference. 
Since then, the Adult Literacy 



June Eisebldii, Dlmtor» 
New Britain FubUc Library 

Sara Callaway , 
Kentucky State Library 

and Technology Project has con- 
tinued and has held three nation- 
al conferuices and hold dieir 
fbuith national in St Paul, Mhh 
nesota the middle of July 19». 
If you have questions about 
tectaacdogy and want ID see the 
lat^in fedmoilQgy and adidt 
learning !Ms is ^ooaiference 
to goto. You won't see tids 
type of technology at ALA or 
FLA. Itisviftuanyimpossibte, 
because we can*t getthe oom- 
puteis there. We can't get the 
ele^cal outlets that we need« 
and secuiity is a big ppobiem. 
The ALA conference COTunit- 
tee does not have the space that 
is needed to do tids kind of 
project Several of us have 
been trying and will conthme to 
tiy. 

Computers and other new tech- 
nological tools are bdng used 
extensively in nhication at all 
levels. In elementary and secon- 
dary schools computers are 
used to help students learn new 
infbnnation, practice new skills, 
write, calculate, and process hi- 
fpfmatiwii In business and in* 
dustry and in the military 
computers and interac^ve 
victoodisk eouioment are used to 
devek^ basic readtaig and com- 
munication skills, as well as to 
train woricen and military per- 
sonnel to perform those very 
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sptdSc and highly comi^ex 
opoattois. loadtdteducatkm 
as wti\, oHnputera and otber 
technologies are being used, par- 
tfeuliily in teadiing basic 
UteiacysklUs. However, public 
Ubrarles, as weU as vohmteer 
literacy programs have been 
Stow to piciL 19 on these power- 
fill instnunenis for non-tmii- 
ttonal education. The 
tedmotogy is still in its infiuicy. 

The puUic libfai; , at the veiy 
lea^ should be an active idan- 
ner and conaborator with local 
aduUeducatiim programs in 
onler to provide access to tech- 
nology. Technology is one of 
those access questions ft>r 
wWdi we have great concern. 
We have to eiqiand our (frui- 
tion of access to faiibimation to 
bidude compoiers and learning 
tools not ju^ asameansof 
providing infbnnadon but as a 
leanihig tD(d in and of itself. 

Many of you had no access to 
comput^is in school Scmieof 
you still (to not have a computer 
at woiic but aie expecting one at 
mytime. TUs is no different 
than the status of many woiiEers 
today. Suddeidy the boss 
places a computer on your desk 
and you leain how to mm it off 
and on and are considered to be 
trained. Your children are learn- 
ing to use computers at school 
and we tthdts, especially those 
who have been out of the woik 
force recently, are left out 
Bhie collar woitKis have feared 
ownputers as wpiaccmentsfor 
pe(^ite in manufacturing. Hiis 
hasnoth^^)ened. It has 



changed the nature of ^lic but 
otA diqtf need that maiy 
woiken. Itdoestalreaidgher 
levd (^ddU in leadtaig to 
(q)erBte or to be trabed to use a 
computer or robot Woridbroe 
literacy {sojects are addressing 
the problem of hioeastaig baidc 
skill levels in die woik idace. 

We hope to address some of the 
above io|^ today. A^MAtsur- 
vey focused our discussion on 
the following areas of concern. 
They are: How are computers 
and (Hfaer tools being used to 
teach basic skills? How much 
technical knowledge and skills 
win be needed in order to use 
the computer effectively? What 
new iDols in addition to the 
computer are available? When 
tlM teim "tedHH)logy" is being 
used we are including 
videodisks, videot^. 
audiot^ in addition to com- 
puters. How can 1 add com- 
puter- agisted in^rwaion to the 
services available in my 
library? How does the public 
re^xHid to the computer? Witt 
it be difficult for me to help 
tiieoi a4jii8t to u^ng dKse new 
tooJs hi adffition to the tRKlition- 
al book format? Are computer- 
asdsted instnKJticfn sid otfier 
te c hnolo gies appw^Miaie for 
public Ubraiies? Howdol 
selea good software? Is there 
good software available? How 
do I develop a tecbnc^gy- as- 
sisted learning project? 

One of the thhigs that I wanted 
to mention concerns die OfBce 
of Technology Assessment, 
which is a (fepartmem of Con- 



gness. Linda Roberts has done 

On; ftewTWU* fhf Tteaehiny 

resource (mtfae stuus of tech- 
nology in elementaxy and 
daiysctaocds. 

The first promise you must 
know about techn^lofy as a 
leamfaig tool is that it does 
mtk. Resean^ has proven that 
thet^ofoHnpufBrstDsuppoit 
the tp-ac^ng Of basic ddlls in 
reading and writing WDiks, and 
yon can aooompUsh it with a 
modest amount of effort and 
commitment to die task. Beopte 
who have stalled projects in 
libraries and with volunteer 
Iberacy groups have found that 
ittakes a litfle bitmoie dian a 
m<Mtotefibitofcommitntentto 
the task to overcome human 
fears. Senfor tutors in vcflnnteer 
literacy programs incorrecdy 
fed that a conqaiter will foter- 
fere widi their student • tutor 
relationship. Those that go 
ahead and try the new tools find 
that it emoo wen their stu^at 
and is a tremoidous motivator. 
In maiv cases shident pressure 
brin^ tutons into tiie programs. 
Anyone who woiks with dtfacr 
the Laubadi Of the LVA pro- 
grun wiU ten you that we can 
no l(mger treat the aduU learner 
as if he or she weie a child. 
Learners have gotten along by 
having good listening skills and 
they can do tfainp. The tutor 
should not fieel that he or she 
has to be an c^qwit in (xnnputns 
inordertogttajMDgnuu 
staited. You just have to be 
able to f(dlow diredionf wUch 



C8D be quite ccsnpUcitted snd 
oraftasing as we aU know. 

The otho* thing you need to 
kno w is that exemplaiy tedmol- 
0^ lequiies excanplaiy fiteiacy 
pxojects. If you scratcii tiie SW' 
to of a sucoefflfiil tedsKdogy 
project, you will find a success- 
ful Uteiacypiogram. Technd- 
ogy will not make a poor 
literacy program better, but tech- 
nology will anqdify and en- 
bamxaweUUxraghtout 
Utoacy program. Theodier 
ba^c knowledge and skill 
need Is to know your dientele. 
These basics should sound 
fomiliartoallofus. To use the 
Dsw technologies well, you will 
need 8 good nndeistffiiding of 
adult learners in general, and 
your own particular students. 
You wiU need to undostand 
their special needs and the way 
in which exemplary adult learn- 
ing is conducted. Youthen 
must be able to select computer- 
assisted Instruction which 
matches an! supports the kind 
ofinstmction you know woifcs. 
The best literacy instnictors 
responding to the special needs 
and characteristics of tl»ir 
learners are aware of the condi- 
tions of learning which promote 
optimum learning in adults. It 
sounds a bit like doing Reader's 
Advisory work. 

Technology is a means and not 
an end. With so many pres- 
sures on librarians you may 
view the tedmology as just one 
more bunkn, something else 
that you have to do in Older to 
be a better libiaiian or literacy 



provider. That's not so. Using 
a oomputer or any oflier tedi' 
oologicaltOQld)ouldbew«ias 
a means of accnmpHsWng your 
goaUsndnocasyourgosL 
Tedmdogy needs to be viewed 
as a means of dealing with the 
cfaallen^ of your woik, and 
not contributing toil You 
need to focus (m goals. Hie 
principal challenge to you as a 
librarian is that oommnnication 
tedmcdcHdes enable vcM to ao- 
oxni^ your educational and 
infigmational mission. To get 
the maximum (mt of ttiese new 
tools requires not only that you 
select high quality software and 
hardware, but diat you use these 
new resources to address impor- 
tant educational objectives. 

To decide wither and how 
technology can l^p you to en- 
rich the learning experience of 
your clientele, you need to look 
at literacy, libraries aiKl technol- 
ogy £rDm duee important 
perspectives: 

1. ) The nature of your needs 
and the needs of your com- 
munity; 

2. ) Tbt essential elonents of 
exemidary instraction fbr iisle- 
peiKlent teameiB, and; 

3. ) Tlie essential function of a 
comprehensive literacy pn}- 
gnm. Iftecfanfdogylstobe 
usefkil to yon, it win need to si^ 
port and amplify th(»e stand- 
ards of exceOoice you strive fbr 
in your chosen nde. 



The stQM that you need to take 
are steps tiiat we are doing here 
atHdsooofisnnoei Yoo'Aob- 
serving. you're discussing, and 
ycm'retiying things. You need 
to obtain training. Those are 
tiiB vory simplistic things tint 
yon need to be doing as yon ap- 
proach this issue of using tech- 
nology in literacy programs. 

Technology connects us witii 
tiiefittam. When we talk of 
tedxncdogy we link our com- 
ments to a particular poim in 
time: now, then, and what is to 
come. Adult titeracy and tech- 
nology is to its infmcy, yet tile 
technology changes r^dly, at 
least eveiy sbi momhs. The fu- 
tures of both libraries, literacy 
and technology are most likely 
to be fouml in areas other ti3an 
edu(^ition. 

We need to pay attention to 
what is going on in the world 
around us. If we pay attention 
it can trigger what some people 
can the "aha" factor. So it is die 
litUe lightiwlb tiiat goes off in 
your mind witii surprising ideas 
v^ch will excite us without 
necessarily having an immedi- 
m application to our field. We 
can best envision die fimire by 
idouifying when new tilings 
seem to be happening and tiien 
asking ourselves "What (toes 
titis mean for Ubrariesr "What 
does tills mean fiorliterKy?" 
"What does tills mean fi[>r 
learoeis? What does tiiis mean 
fbr me? * A few eximples of 
the things that tuwe triggered 
tiie "aba" factor fai aim of aduU 
litency and tedmoiogy 
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providers is the use of Automat- 
ic TdHa Micbiiies ( ATNf). In 
some states, AFDC redpients 
receive their benefits through 
ATM*s which eUmhuiB the 
need to send them checks. Food 
stamps in some states are bdng 
modified and being pl«^ hi 
ATM*s and checkout lanes in 
groceiy stores eliminating the 
need for food stmips themsel- 
ves. What does this mean for 
the adult learner? Learners who 
come into these programs are al- 
ready familiar with input 
devices or computer tenninals. 
Can ATM's be used to deliver 
information on literacy 
programs or provide direct in- 
stnicticHi? 

Some ATM's even ask what 
laqguage you warn your direc- 
tions in. What if all our 
software came in multiple lan- 
guages and choice of language 
lidded with the learner ami not 
tfaeteacbei? 

The "^aha" factor occurred ^ahi 
whoilleanied that the only in- 
formation Chinese students 
received durh^ the crisis at 
Hangman Sc]uare came from 
fox machines. 

As with most new technologies 
we are just begiimhig to under- 
stand fax machbe cai»biltties. 
We are just now i^ng them to 
set up networics to share inter- 
library loan mamials. Atlea^ 
hi Connecdcut that's what 
we're dcring with them. When 
will we be ahte to use them to 
fax individual lessees to 
learners that can't get to the 



libraiy or to visit with their 
tmororstndrat? The cost of 
diese technologies keep chang- 
ing and coming down. One day 
it*s gsHng to be po^ble. 



The "aha fictor" occurred again 
hi a {dzza pador ^ lotts 
vide(». IfyDucffiiieia"Omar 
Sharif Teaches Bridge" for 
three dollars, why cant learners 
get *BiIl Co% Tsacfaes Shoit 
Vowd Sounds" at the libraiy or 
at the video store? Wl^notuse 
camcoideiB to design hidividual 
video cuiricula for students? 

What dse does the future hold? 
Does it hcdd a leandng catscm 
device to provide diagnosis and 
prescriptions for leanihig 
psoblans? I^wehaveapoit- 
aUe wand that csi Kan a 
printed page and read the 
materials to foe leamei? 
niere's sometbfog out there 
called ''Q^ Have any of you 
seen^Q?" We'U let Sarah talk 
aboutVinaUttlebit We 
have the Kuizw^ madifaie al- 
ready. What win the next 
generation of these machhies 
looklike? ^theybemore 
poitabie? wm their sound be 
better? Willtteybetiueiead- 
ins machines? These are ideas 
and visions of the future ^ndiiGli 
excite me because I see a world 
for library users where technol- 
ogy is readily accessible and in- 
foimtti(m is availahie upon 
demand. 1 see a world where 
the role oflibrar-ian, teacher, 
tutor, and learner are drastically 
altered, but greatly oiriched and 
enhanced, and we need to talk 



about some of foe bato fo g9t- 

tif^fiKSe. 

Question: What about puichas- 
big computer sofoirare? 

Eiselmin: Aswifoyour 
librazy automation {Hoject, they 
always teU ytm to Stan whh an 
qiplfoaiion package biBfore you 
gethito theequipmem issue. 
You want to know what the sys- 
tem will do for you. Sohithe 
same way that you are selecting 
mmerials for your literacy pro- 
gram, for your learnhig 
resource center, you lode at the 
product and then you look at the 
equipment it runs on. One of 
the quMtimis or <me of the state- 
meott fliat someone made uras 
there are a lot of peoi^ who 
still do not realize that Apple 
software doesn't nm on an IBM 
compatible computer and that 
all IBM compatible oompmer 
software doesnt mean it win 
lunonalllBMcompatiUe 
equipment. The computer is 
notldng but a glass box and it 
has different operating syston 
ffiid foe software package must 
nmwifofoe vrarionofthe 
operating system. I will tell you 
that th»e is a lot of software 
out there that dxmld lun be able 
to nm on an A]q]le nOS. WeU, 
it doesn't and if you are stadfog 
a new project and you warn to 
order software and somebody 
wants to give ymi an <dd Apple 
n E. accept it. Hiere is lots of 
software out there for you to 
use. There is not much software 
out there for the APPl£ OS and 
there is not that mudi IBM com- 
patible software out there. The 
Macintosh now has software 
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bdng developed with tlie Hyper- 
Caid cqMbility. You aienow 
flMe to design and create your 
own lesson very easily on tbe 
ocanputer. 



Introduction of Sara Cal- 
laway: 

Sara Callaway from the state of 
Kentucky is the pmoHwho is 
responsible for literacy and a 
whole bunch of other activities 
in the state library. She is gtdng 
to talkioyoualitUetrit about 
theequ^ment, you feel you 
need to know about equifmtent. 

Sara CaUaway» Kentucky 
State Library 

First of aU. before I $et into 
equipment let me tell you about 
myintnxhictiontDcoaiimters. I 
happened to get into being the 
annuitant in Kentucky for com- 
puter-assisted instructiai for 
not only tie library literacy pro- 
gram but also the Koitucky 
Literacy Commission and all its 
programs. When I started at the 
State Library, the first thing diat 
hiqjpened to me when I w^ked 
into the building was I intKilted 
a Hiie VI gram that someone 
else wrote. It included choos- 
ing a poitable computer and 
craducting a woik^iop in com- 
puter-assisted instruction. I had 
never touched a computer in my 
life and I didn't know a thh^ 
about poitaMecwnputers. Sol 
^rambled and scrambled. 
Every time I adced someone's 
bd^i, I ^ a difRnent (qrfnioa 
on what would be good and 



wtm would wDik. I finally Just 
plunged hi and I got a Oompaq 
computer. Whsiitcamel 
couldn't open it Itlookedlike 
asewhigmachfaie. I finally got 
itaUsetup. Wehadahbiary 
student ¥^ was qoite a wUz. 
She pundied one key and the 
whole tidng wait black. She 
said. "It shouldn't do tfaat" 
And we punched and we poked 
andwedideveiytUng. We 
crawled around on ^ floor to 
seeifitwasphiggedhi. Iwas 
ready to kill bar and she was al- 
numlntears. Ataboutthat 
thne my secietary came over 
and said, "Do you have any idea 
why the electricity went off?" 

After thail thous^ I could sur- 
vive anythtaig, but I ^ didnt 
know anydiktg about computers 
and computer-assisted instruc- 
tion. If&lalotofcallii^andl 
found workshops. I found out 
tfaattheie was somethbig cfOled 
the Adult Literacy and Technol- 
ogy Project, and I discovered 
June ^selstdn, who was a 
librarian, and was consultant for 
thepro^ ShicethatthncI 
have prepared a package on 
CAL. Ihopeitwmbel^fol 
to you because it has hi it so 
many thfaigs that I needed to 
know tiiat I did iM)t know at that 
thne. Some of these thhigs you 
won't need, but depoMSng (HI 
where you are, I hope you will 
find some of th^ thhigs 1^ 
foL Hie packet oontabis a Ut^ 
bit about selecting hardware 
andsoftware. Ill let you read h 
youndf . but a few pdnts of hi- 
fonnation. 



^){de 0(»nputers are very us^- 
fijfiidty. llieyaieexoeUett 
maCWnes. The old Apple It's 
are still woddng. Theoklll's 
ttidn-f'sare^winldqg. The 
oHder nos's tiut omie out 
before CSuistmas last year have 
a S12K memoiy. lt» new 
Apple nOS's have IBM 
memoiy. The new Apple 
nOS's diat tiie software com- 
panies refor to hi thehr catatogs 
are those with the IBM 
memoiy. IDe IBM computers 
and Tandy computers are good 
madrines. Moreandmoreof 
Oie educatifmal software com- 
panies are begbmhig to publish 
software for MS-DOS 
machines. 

Hiis software guide that we're 
passfaig aroumi was produced at 
Apple's dhection about two 
years aga Itisanexodlent 
softwareguide. Ifyoodonot 
have one of these I suggest yoi* 
g^one. They're usually avail- 
able fiom ycwr Ap^ iqine- 
sentathre. OnelUnglwantto 
C8ttti(m you about is that ^)ple 
produced the guide. The 
hardware requhonents men- 
tioned are for Apple macfafaies. 
You can contact die software 
manu&cturer to see if an MS- 
DOS voi^on is available to 
pn^rams that interest yim. 

Q. Do you have any idea what 
pocentage of the Apple 
software, runs on IBM? You 
can only use IBM with IBM 
compatibles where I am. 

A. Hierehastobeaspedflc 
software version that luns on 
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that machine. You cannot tske 
tfaD ^pte software Old idttg it 
into an MS-DOS mac^diie, 
Q. We have ft gnus that we're 
puttiiig oranpQteis iido prisom 
for literacy. We*ve already pur- 
chased the IBM software pack- 
1^ that were out last year 
fim IBM. 

A. There are ctiier sfrfbrare 
programs you could nm on that 
hardware. Davidson poUishes 
an integrated program called 
"QoaL** Itconsi^Qfiewritten, 
iq^racted cfaUdm's isogruns 
withsiqjpottiiieteiials fi^adult 
education. Aod Hartley Com- 
pany produced Tkoject Star," 
which is one of the very first In- 
tegrated software programs writ- 
ten for adults, not children. 
You can get ttie demtHistration 
paclc^ £rois Haitley. Ithink 
flicy might have die demo pack- 
age in only the Apple version 
light now, but tfa^ are piDduc- 
ing their software in MSDOS 
and Apple version. STAR has 
speech. It is an integrated pro- 
gram in which you can ^art a 
student at die very lowest level. 
Somebody who cannot lead at 
^ can start with thte pfDgram. 
There are three levels out cur- 

renfly, and tae are three levels 
that are in the works right now. 
They are about $500 to $600 
per level But you get a lot for 
that Yottg^ support materials 
and at each level you get twen- 
ty-somediing disks and 
hundreds of hours in histiucti(m 
tion. 

Now,Jackt(Adcaiisas) tosiq>- 
plemem your PALS program. 



there is 'Invest" fiom iMtsQs. U 
wiU run on the PALS equip- 
mens and is is cne of die most 
c om pit he nstvchaegratedaduh 
prpgiims that has been oon- 
o^edtodi^. It hasnt actually 
ctaneoutyet It wiU be out this 
summer. Itisan^woikpro- 
gramdiat does require a lab 
ffft^iHtiwi. If vou are interested 
in "Invest", you should contact 
your current representative and 
explahi what you are tooking 
for. If you already have die 
hardware then you*re paying 
only for die software. PALS is 
an interesting program whidi 
has been most effective in 
pdsons becauM of die G^xive 
audience. PALS requires that a 
person w^xik on die program 
four days a week for twenty 
weeks. There are not many 
adults who are wining to put 
diat Idnd of time hUD a vtilun- 
tecf Uter^ ffflogram OTpreije^ 
And it can cost as much as 
$80.00a 

Educational Activities has 
produced something called 
"Sahrdans," the support 
miderial for which is quite ex- 
tensive. Ifyou're£nn0iarwidi 
Educational Acdvides. you 
know diat diey. too. have some 
veiy good programs. Some of 
their oldo* programs, however, 
could use Kune work but the 
newer ones are very good. And 
rnjustmendon this because 
we're talking about cost Are 
you familiar widi CORE? 
CORE is an exceOem program. 
It's piDbidfly Bdttcadonai 
Activity's moA popular piD- 
grsm. It has five levels, starting 



at primer, for people who read 
afanotttt ftfintgndelevd. 
That one is $79. Thendiey 
have fim level, second lewl 
andddidlev^ Bachis$l». 
They are excellent prognms 
and highly recommended. 
However, if you don*thsve 
$159 per prognun, diey produce 
die tBtnie program under I hff 
Ubd of Dayteeak software for 
$39.95. It's die same pn^grem 
basically, without the support 
materials. 

If you have to make your selec- 
tion of software, I do suggest 
you get die software guides that 
are listed in your packet. One 
of diem is from the Adult 
Literacy and Tedmtdogy 
Fkqject You've got the Apide 
gutde and that wHI f fft ftl rrT y 
give ywi a good place to stait 
Also, most of die nuyor 
software companies will send 
you die software for {neview. I 
ke^ a dem o n s tration coPeQion 
of software forlitnarians and 
literacy ooofdinsloxs to see 
before they purchase software 
for tittir literacy programs, 

I actually buy v^Utde. What 
lusuaUydoisbonDw. IbQ^ 
row ftimi software oon^inies. 
You will find if you (tevdop a 
good rapport with your rep, 
diey win offer to loan you 
ttdn^ on an extended basis. 
Companies like Sunburst have 
lending libraries. If you are 
gobig to do a wotksbi^ they 
will lend you die software for 
dudworicshop. They H lend 
yon mnldpie copies of it if 
you're to do a workable 
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inaouDputeriUfb. Sconeirfflie 
foftwwe cotnpMilcs, if tiic^'ip 
coBvtooed and if it's to thdr ad- 
vantage, wiU give software ID 
yraifyott'iegDliigto 
demaastntteitforihBBL Ihave 
a dcroonstiaiioa cnWfliaioa that 
Tve letainpd tiiat way. 



Library Efforts To Support Workforce Literacy 

Pud niey, CaUftniiiii state Ubraiy 
Rod McDcMudd, Library ofMlddgiii 



PaulKiley: 

Wibenwedotiiisasa 
wodcsiiop in Califiniiia, it is an 
di^ loqg. So we ase going to bit 
ttiehig|is.IwanttotaUcabout 
the ri fflTw ri n g nature of woik 
and wiiatttfflt means wittitfais 
torn called "wodcforce 
liteiacy," wbich is another ddc, 
trendy, and in thing* but the 
wariness we should have for the 
diicness and trendiness of the 
aaicq}t itself . I wmt to talk 
about recognizing the people 
1^ are in the workplace and 
sSl kinds of behaviors they use 
to Mdc tbefar secret, and 
do good jobs at woik that they 
now da I want to talk about the 
dififerent kinds of employers. I 
want to talk about options diat 
are available to emidoyers, a 
whole array of optiOQS that are 
availal^ toonployers, fiom 
the ones that take time and 
tatem but little money, to those 
that take time, talent and lots of 
money. Rod's goii^ to talk 

flihrait that f wiiii fl||CMllcrflllDC« 

fam a Michigan initiative 
diat's going to take place. 

I want to talk about the nfles 
that libraries can iday in this 
pbanmenm called "wodcfoice 
Uteiacyr and then I want to 
talk about other avenues of 
engag!ement between libraries 



and business interests, such as 
catinff I tlHtfd niar %*H*^r IH 
Odk about our Bank of America 
CBnqxdgn in dds s^aid. Cause- 
related madteting is a phrase fitf 
doing good and making money. 
That's wh^ tt*s cdled. In 
Southern CaUfomiaUbrBiy 
literacy drdes "cause-related 
madc^ing" is for us how to ratt 
your name atKl make money. I 
also warn to talk about 
futures and how business inter- 
ests are pan of fondhig fiitures. 
Lastly, helitog odier people 
spend their money for you. Are 
you interested in that one? 
Yes? Having other people 
spend their money for you. So 
diat's what rm going to try to 
cover in diiity mimites or so. 

m begin by sayii^diis. Under 
" Wodcfoice Literacy" in die 
package diat you have, diere are 
duee things dm I ddnk cover in 
maybe an hour and a half of 
readily smne of die ddngs I 
warn to talk about today. 
"Making Business Connections 
WqAT isfheddeofime. Hie 
second one is on Madi^ing Suc- 
cess, or "Creating Visible 
Value For Your Pregnan." And 
die ddrd one is lUitaBcy In 
America's WoricfcHGe," wiitiea 
by lack Ellison. Tolookat 
diose three kinds of ddngs I 
would say all of them have 



eveiyddng to do widi woriEfoice 
literacy and tbey also have 
eveiytUng to do widi eveiy- 
ddngdseyoudo. Soplease 
<km*t8ay. "Ah^d^ls 
woricfoioelifenpy" and put it 
inefile. I woidd duplicate die 
fileandputitin *aiuddicarehi 
Iteracyt" "ftmilyliteiacy,'' 
and keqi moving it over. 



Hds is where we stand right 
now. One is eveiy day we have 
spent looking at this concept 
called "workforce literacy", a 
Smate select ccnmnittee 
taskfoice in Califomia has 
drawn only one conchision, 
that we know less and less 
about what woricfoice literacy 
means. Letmesayitagatai,we 
know less and less. Wehaveto 
really begin with some ba^c 
IH«nis^ widch is to under- 
stand diat die tenn "cant read 
orwrite" isthemostimdevant 
thing and of minimal bdp to ad- 
vancing under^andi^g. We 
usually say diat, "can't read, 
can't write," butwewHdd 
radm try to think about diis as 
a condmmm, and ditt's what 
our workforce literacy taskforee 
is tiyh^ to (teal widi right now. 
The £ict is that diere are people 
out dim who, when £Ning die 
symbols caned die Eagjiali Ian 
guagc really have difiBcuhy 
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wift die symbcds, tlic leaeis 
themselves, BxS the wonts. 
And that's wbov diey ait with 
the words as symbols and 
decoding them. 

There's a much laiger group of 
people out this way who can 
identify most of iheir woids and 
you can find than able to 
read all those words in senten- 
ces, iMt when you ask them 
what it means, they can't tdl 
you. There's even a Ihiid laiger 
gn}iq> (tf people* and peqde are 
always moving sornqdsse on 
this continuum, sometimes even 
backwards. In&ctthelaigest 
gixnsp of peoide out here who 
find themselves in ^tuati(His 
where tbc symbols make sense, 
the woids taken dlong with the 
time and the tenses make sense, 
but what they do with it on a 
regular basis, they haven't a 
due. So you actually could 
have some one in the social net- 
woikathome being over here 
and being psrSec&y smisfied 
and fine with this because there 
are no dueats to the future. 
Wbeieas at woik eveiything has 
changed Ibr them. Forex- 
ample, we're taUdng about tte 
McDonald-Douglas spacecraft 
assemUer who is now being 
asked to do a variety of things 
difiterattly invohring reading, 
writing and math computation 
that have never been asked of 
hhnbelbre,at48yeaisold. So 
he has to go over tot for eveiy- 
tUng else, and there's this mis- 
match betweoi where he is and 
what he can do well, and where 
he has to be or go to soon as fiir 



as he can figure oitt and as &r 
as his emi^yer can figure (Hit 

The to«^ thing hi an of this is 
that what moA employers have 
on their hands, and we've got to 
remember tills and be advocates 
for this, is that the people you 
have on your haiKis are compe- 
tent, loyal, and tnistwDithy 
people with temporary renting, 
wilting, and omniwtationd 
deficits. And tiie tempoiwine^ 
is tiie thing that you're woridng 
on, whether they're 49 and it's 
beoi temporary for a veiy long 
thne, and it can also be tem- 
porary going out tiie other side 
If you can change it for tii»n. 



But the emphasis should be on 
comp^endes because I have 
ma at 1^ ten dozen aduh 
leamen who strive haid»' at 
their job than any otii^ perscH) 
attiiejob. lliey do better at 
what it is that they do than 
anybody eJse because, as we 
found witii tiie National Adult 
Learner meetings in Phlladel- 
pfaia at Cragiess Hall for two 
years in a row, tiie greatest 
scare fbr aduU learners is to be 
discovered and to be fired. No 
otiier concern tops the list 
They listed fifteen titings tiiat 
tiiey cared about tiie most and 
being fired was at tiie top. Soif 
you lutve 8 omipet^ loyd per- 
soa who has temporary reading 
or writing deficits tiie 
employer's communications to 
hiin/ber must account for tiie 
fear and serve to reassure a poi- 
son's wilUngoess to change 
towards impfoving tiieir skills. 



In otiier words tiie em^oyer 
needs to tty **! gtiU wtat thtt 
person." and there's anotiiersig- 
nlficant reason the employer 
should^ want that peisxL 
Hie American Society for TYain- 
hig aad Deveth^ment tiie 
ASTD, says that thnni^ an 
tiieir coipoiate training with 
mid-levd managers, that it 
takes three tim« asmuch 
money to reouit, sdect, and 
train a new perm to do a new 
job as it doa 10 resndn a cuntm 
onpioyee to do tfie new Jbbi 
Tbree times as much money. 
So it's'hi an emidoyer's tadeiest 
to get on witii underift ftiwffi^ 
ntSfy dmple titings Uke.** It's 
tiute times as much money, so 
why would you want to tiuDW 
everybody out?" Iwlfitdlyott 
dbout cme of the convosatfons 
we've had in CaUfbmia. Wego 
b^ to Octtdier of '85 witii our 
fim CaUfontia Ubiaiy Assoda- 
tkm meeting witii 450 peofde in 
tiie room. It was called "Cor- 
porations, Libraries, and 
Uteracy: Makins the Coiaiec- 
tions Woric" And£romtiiat 
pohit on one of tiie titings tiut 
hj^jpened was that sotat one 
said, "Wdlifytnijast found 
out where eveiyone was who 
was fonctiraaUy illiieiaiB, we 
would fire tiiem." That'stiiB 
simpileroiite. Wewouldflre 
tiiem and get the new people on 
rightaway. "And we'H get tiie 
new peo{^e on tiie PALS com- 
putos and we'n nm them 
tinough." So what we 
warn £nom you. our agenda 
fiom yon is to find, (^oover. 
and step out and well fire 
peo|de." The common (piidc 
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fie find and file. So you've 
g(ft to watcbtbat because 
pce^ migjit 8^ you if you*ft 
dcdng a good job of assessment 
atytmrUtaaiy. Too do a 
dynamite job, Judy, in 
SpringfiekL WeieaUywsit 
you to come and help us find aU 
those pec^le. You tidnk that's 
the greatest thing since sliced 
biead and yoo'ie going to give 
me a hundred doQais per person 
tododiaL rngodothat 
Mean while back at the ranch 
you discover that all these 
people ait gone. Now thai was 
'85. Hat's still a min of ac- 
tiongoingon. Find and fiie. It 
haai't gone away. We know 
less and less about it 

But along this condnuum I 
spoke of earlier we have to 
ronember another salioit piece. 
A lot of employers can find a 
way to deal with ba^ skills of 
English as a SecoiKi Language 
employe and yet they have 
the same shamefiilness about 
serving English speaking 
employees as the ©nployces 
themselves do. 1 can name for 
you and roll out a list of ESL 
engagements of basic skills be- 
tween community colleges, 
adult schools and employers. I 
cannot find on two bands 
employers who wortc with basic 
skills with English speaking 
people. Thai's not to say thoe 
isn't a giant need out diere« but 
the shame and embanassmem 
of havii^ Americans being un- 
able to read and write and per- 
form their jobs "successfully" 
gets in the way of helping 
peoide get going on what they 



can do. They have the same 
shame. If you've d«lt with 
adult learners and ym know 
how haid it was for them to 
come over that line of courage 
and come to you and dien stay 
with you. the same thing is true 
oftheemi^yer. They have to 
have the courage to go do it, 
fimtfaey have to be sustabied 
andsuppoitedindoingit. It's 
not just "Ah, I can do it now." 
By the way, I'm highly 
oi^onated and sometimes 
very wnmg. So jump in. I was 
chaiged with speaking my 
piece on this so I wilL 



the shame and em- 
barrassment of 
having Americans 
being unable to read 
and write and per- 
form their jobs ^^suc- 
cessfully" gets tn 
the way of helping 
people get going on 
what they can do. 



TIk continuum has another 
layer to it In Ae 1940*8 and 
SO's employers only asked 
people ID have lettfing. writing 
and math computation skills at 
about a second or third grade 
level for most of the jobs. We 



ke^ thinking that most of the 
jobs lie white ooSar jobs, but 
moat of the j(^ had noddng to 
do wift white ooBar or the color 
ofyourshiit They were the 
jol»matpeoi^dkL By about 
1965 this had lei^ediQ) to 
sevsitb grade, and by 1985 it 
had reached nintfit tentfi* 
eleventf>i dfppnd^ng on die in- 
dustry that you w«e in. Soil's 
also gcdng to change acoonfing 
to the industry. But remember 
this guy who went to woik at 
dxteen years old in 1950 is how 
old now? Flfty-sbL How long 
is he going to wo±7 He's 
going to work at least anodier 
ten years, and widi changes hi 
retiremem and the way we're 
looking at aging, he or she may 
woik longer dian ten years. So 
what we have in from of us is a 
workforce that is going to be 
around. We have to let people 
know that the woik force is 
gobig to be around. Seventy- 
five pocem of the people woik- 
ing today will be woddng in 
2010. And mat's the most hn- 
poitamsaliem figure I could 
possibly give you. fa my trav- 
els in California what we kqit 
running into from iHisiness 
leaders and Chamber of Com- 
merce people was the faathat 
if we could only fix the schools 
hiCaUfomla. Solwooldgp 
out imo file aodiaice and I 
would give people magN; 
wands. I'd give them planters 
with litfiejing^ in diem and 
say: "You have the power to 
dunge your school district hi 
Cilifoinia. You t^^thechidrin 
fiont of you and the sdiool dis- 
trict on Monday momhig will 
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te all that yoo ever wanted it to 
te. Ifeveiybodyiiitiua IDOSI 
taps that WxltUnk about that, 
and I have to &ce the fact that 7 
ont of 10 pec^ aie sdn gdng 
tobewoikiiigin20ia So even 
if I solve sdiools and I've mtt 
that challenge. I still have this 
other GbaUenge. So I have a 
dual fJialtenge and we cant let 
pec^ getaway into tl^ 
"aolve schools.* and 'ifmily 
the Ubnudes would help schods 
stdve their pfobiems," and "if 
CHdy lihraiies did diis wim 
school Ubraiies." We could 
have the bnt school Utoiies in 
thewoild, Stin. where would 
webe? We still have mom and 
dadouttbeie. 

Families Learning Together 

The most ftsdnating thing for 
me is to watch adults in our piD- 
giam do this one thing: model 
leamiQg for their idds. They 
are learning th^ way as adults 
and the great thing is that their 
kids watch them do diat The 
kid is diree, the kid is nhie, the 
kid is ibuiteen. the kid is sevoi- 
teen. Bestexampie: track 
diiver. Meioed. loqg hauler, has 
hisownbusines& TheCalifor- 
nia Depaitmem of Tran^xma- 
tion keqjs chai^gta^ the toad 
signs on IntentateHve. This 
man's perceptual abilities and 
acuities in tenns of cognition 
are greater tiian reading and 
writing because he memorizes 
the space between words. 
That's a higher Older ftmction- 
ing-die space between woids. 
Exoqjt when Carrians chai^ 
them, he cant memofize it 



anymore. So his wife got ter- 
rified. tewentfiDakscal 
in»aiy, but she doesit ditve a 
car. so her fifteen year old son 
mto's flunkfaig <»it of school 
takes her and has to sit diRMigli 
trainhigfbr twelve houTi on 
Friday and Saturday. The son 
become dad's tutor and the 
thing is tint they wodt 00 dad's 
repair manuals fbr Ms U»g haul 
tmct And that kid graduated 
this year £nom that high school 
withCs. Hegratodedandhe 
wasgotaigtodiop<»it Literacy 
is a sdntion li;^ &thK and soa 

Tom Stitch finom Applied Be- 
havioral SdezK^ in San Diego 
says dds: " When yon hweft fai 
an aduU and every day you do 
that, you invest in their kids. 
Eveiy^i^day. You get 
double duQrdoOais.** Investh^ 
hi adults is hivesth^ hi kids and 
you get double duty doQars for 
it and there's no hindng back 
finom that because an those 
parents are going to change the 
schocds. They're gobig to ray, 
"Why is dds g(^ tm with my 
kidinschool? Itwoitonwidi 
me but it's not g{^ to go on 
with my kid." So we are creat- 
ing a situation where literacy is 
dangerous. Literacy is 
dan^nm We always have to 
lemember diat because diere 
are lots of people out there who 
are quite aware of tbaL 
Empioyns are qnhe awavB of 
that Do you know that if you 
were to etjuip somerae with 
new skills for a new job, that 
they'd want more money? 
They would like a better oom- 
pensation package. They would 



like these things. They wotdd 
liketomganize. Onlyaeven- 
teen perDent(tf America is now 
oi]pnized InhdnfunitBss- 
seventeenpeioral. TUais 
down finm 63 peioeitt of ddity 
yeanago. Socanyoofanagtaie 
diat literacy would create a new 
labfff flun^meitt in Ameilca? 
C^myOod. Wimmym 
peofde doing at the Ubmy? Get 
cnitofmylifiB. Sti^ doing tUsI 

Whra I me^ tiie person itt work 
«^ has these temporary read- 
ing and wiitii^ oompotatimial 
deficits, fliere are some oom- 
suHi bdiaviors that we seem to 
have noticed that the peracm 
contimially comes iq>w^ 
when faced widi reading and 
writing. Ofienthx»sihey forget 
their glasses, Ifoigotmyglas- 
ses again" Often times they 
win say to people. "Showme 
how to do Oat," and diQr will 
bediown. Tellmehowtodo 
diat; I don't have dme," and it 
wiSbedmie. Tomorrow diey 
biiog it badt and it looks per- 
fbcdy filled out. These are be- 
havioral clues to a possil^ 
leadinaAnttins deficit Nctta 
leality.butchm. But they do it 
all die thne and if you warn to 
help them or educate diem, ask 
diese kinds of questions: Do 
yoo have people who do these 
0iii^7 If you're comlstent in 
die asting* it wm oane anund 
todieiraQrhig. "Yes,Idohave 
a peiBtm". WUdiis better dian 
27 millUBi Americana, Of 1 out 
of 9 employed people, or I out 
of 5, or aiqr stadsdc of diat mag- 
nitude. Whatre^orantsia 
that you warn diem to have a 
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vnl penoo Ui finnt of dmi. 
Swncoac who is the competentt 
loyslf mistwoithy person who 
has woiked witbtbem for five 
yeais, niiK yean, tUneeOt twen- 
ty- nine years. That's who you 
wait to have in fiont of them. 
Oftentimes in aD these conversa- 
tions saying that we know less 
anl to eadi day about 
wodcforDe literacy, we forg!^ 
someiitfi^ We should be ta&- 
iog about onployeis rather than 
ooipo rations. There are 
i?mmsfi>rifais. SSpeicentof 
all the people that work in 
America woric in an oi)pniza^ 
tionofless than 50 people. Cor- 
poROions ody aocomit for nine 
perooit of an the people work- 
ing in America, but because 
tfaey'ie so huge and in our big 
dties. an these pecqde move 
into all tlKsebuOdfaigs. It's not 
the case. Anddietfiird 
employer, duit lest we be really 
damned for the pot caUii^ die 
kettle tdack, we have to say is 
govemment Webetto'notin 
any ctreumstances when we talk 
about employers, ever foig^ 
city government, county govem- 
mrat. state govemnm^ And if 
we d(Hi*t pursue some ways 
with them as we would widi 
small businesses and as we 
would with coiporations and 
companies, we would be the pot 
caHing the ketde blade People 
wtnild step bade and say, "Wait 
amintte. You're addng me to 
do release time. Does your 
fiate library do release time for 
its employees?" "Wdlno,not 
us. IhaveaveQofvUtiK. I 
don't have any iHObioos with fl- 



Uteracy." Then why are you 
tdUngmeaboutit?" 

One of the fir^ things I iras 
t(dd by my secimiy at die State 
Ubiaiy in Odlfomia was that 
she had r^ease time to go tutor. 
The person she was going to 
tutor had rplease tiinp to go do 
diat So, I can g^ up at ai^ 
audien^ in California and say 
that because diat's ime dfflie 



a^^ by the aid of the conver- 
sation. So if you don't <to it, if 
you dont model these things 
with your own folks, the dis- 
belief is high. Wehadt«>r^ 
people indie last five years who 
wCTeflmciionally iUhonOe who 
worittd in our divlMon. We 
were an too ashamed and embar 
rassed ever to do anyddng, and 
we're die Uteiacy people. Ikld 
you not We were too ashamed 
and embarrassed to do anydiing 
inourownshop. Oh.weUout 
there helpii^ imblic llbraiies, 
that was dififeicm. Butfaiour 
own shop, and what if we 
helped? And did we hc^? 
That diey would go away, and 
aiey(fid! Andsobowcanwe 
helpdiem? They arenolcmger 
here with us. 

If I get to taUc to peo^ I want 
to go fiom d» leafi costly, tett 
maybe invohring taloit and 
timcthislcan. Theseareop- 
tionsforonployera. First op- 
tion, for you, ask yourselves 
these (piestiims. Ifyoucm't 
ask Uiese of ycmrselves at die 
state Ubrary and D^aitmem of 
EdiKadon, dien don't go out 
and ask employers. Do you 



have a policy offldwctdnnd ad- 
vmcemcBt for dl oiifA^CMS^ 
Do you have a phibMOfihy 
about lifidong learning for an 
emjdoyees? Do you {»acdoe it 
or do only certain pec^g^ to 
go to tndnta^, Uke uddte oonar 
woricBis? Do we practice what 
wepreadi? Are we willing to 
pay for it? Do we see it as cost 
or do we see it atm invest- 
ment? Whyshoaktltndnan 
these secretaries on mlciocom- 
puters? They'n Just go off and 
get b^rjobs hi the private sec- 
tor, ihat's tiue. butdiey dso 
may do better Jobs whOe 
diey'rewidiu& that's die 
tiade-off. They'n do better jobs 
for us while diey are here. So 



DoyouhaveapoUcy, 
phno»>phy7 Isitflormd,hifor 
mal? Is it practiced? 

We've been woikfaig widi state 
govemment over the last year 
and one 811^ ag«sicy who tuns 
O AIN, our Woricfiue program, 
at die Dqmtment of Sodd Se^ 
vices, said die iidlowii^ dot 
they had taken ^eps to have a 
lifelong learning policy in die 
Depaitmoit of &idal Services, 
except diat diey had all die 
madi wrong; diat if diey offered 
lifelong learning to everybody 
diey didnt expect eveijMy to 
ask for it. and too many peojde 
did so diey didn't have enm^ 
money. Sodieymioittctf 
money but pe(^ kept askfaig 
and diey k^ teUing people that 
dme wtt no money to go and 
dodds. Everybody said. 
"Witftdoyoumean? Yoa 
spent two and a half yean teU- 



ERIC 



77 



SO 



ing US we couU do UftJong 
learning and yoo d(»'t have any 
mooeyfortt. Youlted" Tbat's 
what the traiiiing diiet^ said 
people staited sayiag, "You 
lied*. 

The second ekment: tntst The 
employer and the employee 
have got to tnistooe another 
that what you say is so. Create 
an atmos|]lieit, a climate, an en- 
vironment in which what you 
sayissoisbelfeved. Anu^ 
OiWftwnia oniyuter company 
was so inteiested in fixing the 
situation instamaneously, be- 
cause they're a computer com- 
pany 80 they've got to apply 
their own techncdogy to the 
situation, that they skipped that 
pan. They cHd not have tnist be- 
tween themselves aid their 
^ployees, three thousand 
assouBlers. They wem ahead 
a n d l au n ched the program. And 
they called me and saidi 
"Nobody is coming. Why do 
you diinlc nobcK^^ is coning?'' 
Wen probably because they 
don't tnist the soune of the 
message. But they qsot a year 
and a half conceiving a technol" 
ogy to imitaent with a 
w(Mkfbroe who did not trust 
them. 

if you create an atmosphere of 
tnist and a policy that woifcs for 
yew, you're in apo^don to eo- 
OQurage and suppoA your 
employees, self-refening them 
to providers and using the hot- 
line number available to you. 
So you have an envinmmem in 
wiiich that is constnicted, sup- 
potted, and you can wodc widi 



somebody on messigBS for the 
enviitHunent, newsletters, or 
help a firiend. 

Anotho* choice is peifonnance 
appnd^ tie-ins that employers 
and nqxrvisois am relate to 
peoide. Whftt it is ^ needs to 
be cSiai^ and altered in order 
for them to have a better Job 
ttid to do a better Job. The pe^ 
fom'ance i^yais^ situation 
can also refer people out to 
literacy piovideas outside tiie 
omnpaiqr. Now what's needed 
then is the questiwi ftat's al- 
ways the obstacle in eveiy 
sii^staioo. It's, "llowdo 
I taUc to employees about their 
literacy defied? Won't ihey 
getangiy wtthme?" Tlotal- 
waysoomesi^^ Andladc 
pe^jle, "Has mybody ever got- 
ten angiy with you in a w{»k 
setting?" The si^jervisor says, 
"Of course." And I said, "Well 
how did you handle Itr And 
aU ftf a sudden you have people 
bdng able to say this is how 
they've hmdled an angry col- 
league. So why wtMld this cm- 
tern piece be so diffbreot for 
you? And you gittth»n solving 
it for themselves. But there 
arm't any easy answers. They 
have ways of malcing it woilc 
for them. 

The third choice is the company 
can decide to do an in^xiuse 
program using didr own resoui^ 
oes or tfiey can decide to do a 
program with a contracted ser- 
vlce. So you have a folk in die 
road. You have building Uocia 
here. Those ddngs over time 
are ^ultaneottsly bebtg <fone 



to create the {dace viioe you 
aremeedi^ apaiticuhtf need in 
a veiy special way. 

Tliere are some btg issues fai an 
oftfais. TheUggestlsueofall 
is oonfidersialliy and pri^wy , 
and the way that most people 
have ledfoned widi it if duDu^ 
wnployBff Mfiistanpp pro yip**^ 
because ^^pSoyee awistanpff 
pn^rams (EAP) have an 
ffl^ fffc na of oon fld entiality and 
piivi^. What you want to do 
is onne under tint umbreilla. If 
your EAP {xogram in state 
govenunent is diere you siioold 
be asidn^ ttie ^lesdon, as we 
are hi Ctfiibiiiia light now, Iww 
can we renegotiate conflden- 
tlaUty and privacy to include 
people wiOiread^ and writing 
(teficits? So you're protected. 
You cant get fined. You 
should get privacy and confiden- 
tiality out of tlic way. 

The second mi^r issue is 
'Who pays for diis?" And you 
have to balance itboween 
price, cost vs. the investment. 
The third isRie, and I'm really 
slc^^jlng alrog hc^ is that die 
constmction of the sdutitm, 
snviiig peojfle widi instmcdon- 
al servioes. m S(»tte Instances 
across the oounny is so nairow- 
ly ctostmctBd as to be a CQ^ 
lidor where amnehow tfda stdll 
is it As soon as I fit the pemn 

totfle fkSi actiPigitiCT. ^M ff'g it. 
They are gidng to wa& down 
this very narrow corridor of 

gffgliij Thflt^t sn liiisiulii^ 
fflKBiffniHMTna twt fVtt mrt reitl 
because people (kn'tintnact 
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that way In social net woiks. 
So if we^ teachthe sidll, 
that^soursdhition. Tberewill 
be no more thinking people out 
there. 

The Role of the Library as 
Convener 

I'm lUsUng through some 
things but tiiese are serious is- 
sues. Those three are the big- 
gest ones that are always going 
tOGomeig). What ndcs can 
UbraiiesplayinallthiS? One is 
fiiey can act as a oonviraer of 
teisiness leaders aod bilns tbaa 
togetho' and walk through what 
I just suggested to you, so that 
they problem- sOWe for than 
selves and you act as die con- 
vener. The interesting thhig for 
you was pofa^ out by a nice 
gttyintbeDqnitmentofLabor 

commeised* " Budness 
people use the Ubruy to have 
questions answered. The prob- 
lem is that the library doesn't 
sell that to anybody. John 
Kaleidjeig told me he figured 
he had about a thousand calls 
every two months from twsi- 
ness people who were in the 
Flresno m^poUtan area. He 
thought because he had literacy 
service, 'IMy God, I should be 
tdling bushiess people that we 
answer thdr questions." So 
there are two pans to it Here 
are business peof^e coming in 
to have questions answered and 
die library Is not tellhig 
anybody that business people 
are doing that, so no more bu^- 
ness peoide would come hi, of 
ooune. You dcm't warn 
ffliybody coming b to ask qires- 
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tions. rdrttherieadfflybo<^ 

at the refargnce desk Am 
answer a (piestion. So there are 
twcpamtothat: ^tsnotion 
and capft fl^****^ on questioring 
bv business oeoide (m ft nmilir. 
recurring basis about an array 
of t?*^ ^g^ diat interest them. 
And if I were gotaig to c^tol- 
ize on it and we Just did this our- 
sdves three months ago whsi 
we gave the fifteoi reference 
colters in CaUfomia apo^ 
tapask, E*s an indi thick, ftis: 
Best hi Workforce 
literacy. Hiereareisaieshiit 
We juis talk to peqde about 
how they would put tlK>se is- 
sues in the catalog, or up on 
computer screens, or hi data sys- 
tems. Soifapeisoncomesin 
and says, "Iwanttoknow 
abcmt empbyee assistsKX 
programs and confidentiality.'' 
You can ^ fiiat 19 and you 
also can get your folder on 
woric force lit^iacy and bring it 
tothathidividuaL So here's 
anoth er possibility for you by 
capitalizing on what you've al- 
ready got By bdng a amvoier. 
The third one is ^ting as an hi- 
stnictionalpaitDerwith Adult 
Basic Education, with com- 
munity colleges, widi com- 
muidty based organizations, or 
withanemidoyer. You're an in- 
stnictiooal paitiKr. 

Now hi Somhem California one 
of the tdg thh^ the Oiamber 
of Commerpe people kept bring- 
ing iq;> at the seminars we were 
oonveoif^ was, Iwantsome 
assurance that even if the per- 
son has (and I hate to use these 
words) a second grade reading 
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level foat as they move 8CIDSS 
this amUnuuffl, diey will not 
through another cradt I 
want to lave a seam here. I 
know that Joe Jcmes can start at 
the fibraiy, but I warn scmw un- 
dewtandlng diathe will be at 
Downy Qty College and be can 
g^thereioa Cmyooghwrne 
the assurance t2^tfae» folks 
work toother because it is trou- 
blii% to me to see that ttiey do 
not" And you're talUngiibottt 
continuums and ov^vioe and 
educadomil histrocdmiaDdaa 
thm, but what I witness in the 
literacy provider community is 
fiuxffigtttta^ Solhavetolook 
out and have an array of options 
for peofde that the Ubraiy is an 
histiuctional partner. Dedding 
what role you have as an in- 
structional i^itner is also for 
anothffday. 

Lastly, the lilxaty should be hi 
a position of bdng an advocate 
and a promotnof citating 8 
more literate community, and at- 
tatadng a more literate 
workforce. There are two 
reasons for this and they are 
both selfish to die Ubrary. 

A more literate community and 
workforce attracts bu^ness to 
you and keeps business with 
you. And diat's what the city 
manag»^ does ail day kmg. 
Theydothi»6twodihigs. So 
ytmH have an ally hi dty 
govanmotifymi talk about it 
this way. That's their Job. 
Now, this dty manager, one 
that you are going to get to 
know, is to be on your 
side when it con^ to addng for 



doQais, because what are you 
goingiolidphtetodo? Keep 
a stabte or growing tax base. 
Hua'swhatyoudo. Since you 
do Aat, d(m*t you think you 
should get paid for that? I 
mean the compensation trade- 
off is extraontinaiy for the dty. 
It's hi their best faueiest and 
yours. Or does a Ubraiy prefer 
an unstable tax base and a 
declining economy? Some 
doa't know that dther is the 
case. Tbose are the roads that 
connect. 

The ofl^r new engagement, real 
quickly, is a phenomenon cmly 
of the last coufde of years, and 
it*s called "cause-relatdd maiket 
ing." or how to rent your name 
and make money. And it's a 
win- win situation. Itm^ns 
that a particular <x>nipany or cor* 
poRUion has a vested interest in 
doiqg som nhing with, a product 
or a 8enrii;«i diat needs a name 
that they have fior themselvss, 
raising the public's ey9 to what 
ttiey d!>, and you paiti;ipato in 
that by havhtg your go.'% met 
ahcwt what it is you wish to 
achieve, and you find ways to 
woik together. One of the 
things that this does invohre is 
persona}, professional, and pro- 
gramhitegiity. We don't do Uq- 
iior Ibr Utertcy in California 
because we have' many people 
in our programs who are 
recovering alcoholics. Others 
hove chosen to do liquor for 
Uteracy. Why would we ever 
want to make 8i«:b a statement 
that the liquor industiy peoide 
and us are paitners, smoke 
people aai us arepanners? 
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Why would we do diat? I?cwe 
have to engage that toa is;i]ls 
forns? If we do this, do we 
have ourselves and our int^rity 
hitactbyddi^this? Can we 
^answer the queaion: Who 
areweanyway? Andlthink 
we come down on the side of 
we know who we are about and 
that we have peo{de cmnhig hi 
askhig us to be with them hi a 
cause-related maikethig hiitia- 
tive. 

The other ddng I want to leave 
you with hi tenns of wodcfoice 
literacy is that diere is an unfo^ 
omatis thhig lumcsed about that 
somehow (»iporati(ms and 
foundations are also another 
kind rf quick fix; theh-five 
thousand dollars or thdr six 
hundreC dollars or dieh' ten 
thousai«i ddUais is wh{? I need, 
and peopld who are teeteriQg at 
tte edge of sucoeedh^ find that 
t jey slKHCd do grant wiithig to 
emi^oyers. ItUnkthisisan 
wonderfat Butthereisone 
reality piece tho: T want to leave 
yiH Tldi today, in America all 
coiporate giving, aU hidividual 
giving, if you tod^ it all 
togetho; is some billioiK of did- 
Ian, but hi real tenns it is S to 
15 percent of all the money that 
would be provided to your pro- 
gram over tsi years. This is 
eighty years of philanthropic 
givhig. So anyone who says, 
"Ld's go sek coiporatlon X finr 
five thousand dollais, and let's 
go ask corporation Y for ten 
thousand dollars," I can guaran- 
tee you that if you were God's 
gift to tt.j activhy, if yon were 
the best, S to 15 percent of your 



total cpeming hodgtt woubt 
come from those sources over 
ten years. You cant taeak that 
role. That's eighty years. 
Every shigle year it keeps ocmi- 
i^gback. hi £sct( educational 
(kmatioas are down and social 
justice donarioni are down, so 
givhig is less now than ft was 
five years ago. But a panacea is 
that coiporations^woikforDe 
literacy can solve this, solve 
my diUsnima at mv locd 
Laubach Council, at my local 
LVA. I would rate you apeot 
the whole year creating a situa- 
tion of visi We value for what 
you succeed at doing with your 
dty manager throng dace 
votes hi the dty council I 
wmld rather have you do that 
because you wiU get more 
mcmey regulady for that than 
you will ever grtfiom the cor- 
poration or the fbundatkm. We 
witnessed that hi GEdifiomia. In 
feet, I said to some peofde who 
would rather deal wifli the 
governor, we have allne-hem 
v^ hi California, sane other 
states do as well, hi 1201egls- 
hdors wfac^ said, "Let'sgoto 
the tegiskdure." The legidatme 
sbouldpayitaa WeAouUdo 
it 120 votes and a blue pencil 
ev»y shif^e year. And we'd 
rather do thtt than three votes 
on the dty council, four votes 
on the county board of super- 
visors. I saki," I wait to commit 
you! Fbur people vs. 120 and a 
l^pmcil, itdoesitmake 
siysmse." I've nmcnit of time 
comitody, I'm way over. 
Tim's wodEforce literacy fiom 
a laiger context and rn be 
around for questions. 



Hen*s Rod who's going to 
say how they took these 
things, and articulate them 
in a programmatic way. 



Rod Macdofiald, Spedal 
Projects Consultant, The 
Library of Michigan 

Paul's given you a bioad 
tmishstiDke. Fm going to give 
youaveiytliin-line 
bradistiDtDe. What I'm going to 
tiy to do is to inooiporate a lot 
of what we've be«i hearing in 
the confidence, a lot of the prin- 
ciples. We've talked about col- 
laboiadve kinds of programs, 
wtaetlier it has been family 
literacy, whether it has been 
adult liters, it doeai't matter. 
Collaborative has been the 
woidoftheday. Letmetiyand 
demonstrate that in what we're 
doing here in woricforcc 
lit»acy. We talked about a 
holistic i^proach to literacy. I 
tfafank that's agabi what we're 
trying to do in our one small at- 
tenqithaetoMidiigaa But 
befine I ten you exactly what 
we'ie doing in literacy I can tell 
you the context out of which it 
cmnes. :runapn>giBmin 
NOdiigan called the Education 
Information Centers Program 
(PIC). It's a program started 
three years ago by the Kellogg 
Foundation as a i^ot jnoject in 
finir states: Ptennsylvaiiiat 
Nebraska. Wadiii^ton State, 
and our state of Kfichigan. It 
aims atjHovidii^ information 
about job search ddUs, retratai- 
ing for new jc^ financial aid 



to gtt that nttrahdng. ho w to 
start small businesses, carter 
decisiim mating; anythfaigtodo 
with and for adults in tia n si t i on . 
The focus was adults hi care^ 
tiandtian if you win. or in job 
tran^on. Andifyoudiink 
dxntt the four states I've just 
named you can see ixliy it fits 
thest^sowelL E»^oftl»m 
have m^ employment 
pioblms. Each of them have 
m^or disk)cation of 
woridbrce proldems. The idea 
w^ to pun an the infi»mati(m 
regardhig those to]^ d^ I 
have just dMcribed to you aO 
togetha* in one place in a 
Ubrary. A iflaoe where it was 
easy to find whoi you walked 
to the front door, it was easy to 

at, arKl it came in lots of 
forms. There was ti» prim 
form: obviously lots of books 
on resume writing and career 
descriptions and sman iaidne^ 
pamphtets, hifiranation about 
financial aid, and dvn service 
te^. Then there was alw com- 
puter-assisted cssea guidance 
software avattalde to peojde: 
Sigi nus, if you're famUiar 
with those; Discovo- ficom ACT 
Compare, and anew one in 
Middgan caUed PSa^rt To 
Your Future. It he^ you go 
throu^ a series of qu^tiors, 
take aptitude and skUl tests or 
scores that you had dcaie some- 
where else ami plug them into 
these computers. It aUows you 
to narrow down your «ueer 
choices, and be^ to coqdore 
whedier or not these would be 
tUngs that would be tnteresthig 
to you. Those kinds of things. 
There were video tapes svail- 



ible. Hieie were piQgnnn- 

types of tidngs; a resume writ- 
ing cUntc or how to deal wiA 
stress 9M.t you're unem 
ployed. Awholevattetyof 
ddnp were available in these 
education centers in the public 
Ubraries. Why public librcdes? 
I've mentioned in ooQ (tf the 
(tfher sessions because of die 
neutral character of public 
libraries. Ddna had said she 
wished in her adult literacy 
programs people had been as- 
king, "When was die last dme 
you used the library, or have 
you been using die Ubrary an 
yourUfe?" Wedidaskdiatin 
our program and forty-seven 
percent of the people who 
waUced into an Educadon Inform 
matimi Center had rKtt been in a 
Ubrary ^nce diey were forced 
to in dieir grade school Sowe 
were reaching a group of people 
who were not library users, and 



..^orty'Seven percent 
of the people who 
walked into m 
education informal 
tion center had not 
been in a Ubrary 
since they were 
forced to in their 
grade school 
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weweiealsoreacbingignHq) 
of people wbo oitentimes had 
not graduated from school, 
or Iftbey had graduated fiom 
hi^ school ceitainly had not 
mvtf! ffhicition bcywid iBwt. 
They woe anting to the litHaiy 
nonrthftless. So the library was 
notthelndmidisina DUcetbattt 
has sometimes beeri ponrayed 
Anyway that's what the Infor- 
mtokm Center pro^ was aU 
abcRiL We managed to put it 
iniD four pilot pntjects, which 
quickly turned into five, ttid we 
got some more money fhxn Kel- 
logg for one additional site that 
already had some things going. 
We've ^nce added ^ more 
^les through LSCA monies. 
Four out of the five origtaial 
picdeas have institutionalized 
ttie service and are paying for it 
on their own. The Kellogg 
money is finistod as of this 
June and we'ie veiy h^)py with 
that. One of the new LSCA 
sites has already been able to 
t^ s(»ne JTPA funds to ke^ 
thdrinojectgohig. 

When I comit the years finom the 
thne we stalled service, the thne 
we actually opoed the doors 
and started serving people, 
we've managed to serve in the 
first two years thirty thousaiKi 
people in five public insaites. 
In some of those cas» it's real- 
ly unbelievalde. In the Mar- 
^lette PuhUc Ubraiy. the city 
of Manpiette has a pqwlation 
of smne 35,000 people, they 
seived neatly 500 people a 
month fai the EIC piugram at 
their library. In FUm Pul^c U 
braiyalmostinthevciy first 



mcitth Qiey were serving over a 
tbonaand people. Wheaymi 
ledize Oat 47 pooent <tf those 
peojde were people vliohadnt 
beoi ustatg the fiteaiy, 47 pe^ 
cent of 12,000 pec^ a year 
that they're seivhig, they're 
biingtag a lot of new peqde to 
theFUmPotlicUteaiy asyou 
can see. The cme other piece of 
the service that's provided there 
of oooise is one to fsie petamal- 
ized seivice by a trained staff hi 
the EIC and that's what it 
apart from traditional career 
comeis hi libraries where 
there's a ctdlection of material 
and it sits tbere and people go 
anduseit Herethere'sper- 
sonalized service where people 
can g^dieir questions 
answeied and fai fiict it's diarac- 
terized that the people who are 
served ^)end at least three 
quarters of an hour every time 
they omne cm a one to cme bads 
wifliaperKnthere. Nownot 
everyone spends thr»; quarters 
of an hour obviously, but those 
people who choose and need to 
have that get it and can get that 
Idnd of service. Somepeoi^ 
are hi and out, ji»t like anybody 
httheUbraiy. Tbeyg^what 
they need and they take it home 
or they sit down and read and 
they're gone. Theptdntlsit's 
pcTBonaBaiied service fiom a 
weatndnedAafit We've^ent 
time tnfj^nf y^ ^ amS on tiow to 
deal widi these issues of career 
deci^makh^ We've tau^ 
them about the tools and to on 
and so foith and they Imve done 
the job. The number one thinf, 
that the peoi^ coming to an 
EdtiCTttcM fnfoimstiQii GcntBf 



ten us is die best thing is the 
tSsSL Being to get lid^ 
fixxn tiie staff is the number one 
tidng. So like an the other 
isograms we've talked about 
here,it'alaborbteosive. LiAxir 
intensive programs cost lots of 
mimey so we've got to do this 
on a ddUdJorathre basis. One of 
the filings we've ahv^ 
stressed is don't tiy to do this 
service akme. Do it in conjunc- 
tion widi other agencies in your 
CCTnmunity. 

Lttts of file pe(^ omnh^ hi, 
we began to discover, were 
people who needed help with 
fiieirreadhig skills. The prob- 
lem was they were getthig dislo- 
cated £rmn their j(^ and they 
weren't able to move dhaig fiiat 
continuum, Tlieywerebeliig 
asked to perform duties on tfadr 

tbst they couldn't oooi*' 
prebend. They couldn't read the 
new hmiucfions. TTiey couldn't 
piugium a compute r to do the 
welding that tfiev used to dotal 
years before, for instance, hi the 
auto hidustiy. So when they 
began tt> idafify ttiat, we had to 
have sraie^i^iere to rsfer fiMDL 
Fbrtunately all the EIC libraries 
were also woridng very closely 
wtfii their literacy councils and 
we did have a place to refer 
them and we b^an to identify 
that as a m^(^ problem. The 
two filing go Imid in hand, it's 
sodear. I dont have to em- 
phasize it my more, it's so 
clear. Theskfilgqibi 
Michigan is voy similar to the 
stafisi^ you quoted. 80pa- 
ocnt (tf file peopto on file ^>l> 
now will be on die job in the 
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year2000. Intfip tfatpof 
&fictiigan 1ben*a neaiSy 1.6 mS- 
UoD fui]^ioiiany iUtterete 
people. You can go on and (m 
widitiie satisfies. Youdont 
need to prove tli^ Soitwm 
ourthous^ then that we needed 
to take advantage of what tbe 
ElCs had alieady done intoms 
of a literacy pfoject the Ubnuy 
oouM promote. TheEIC'shad 
e^aldished a netwoik of odier 
a^ndes they were collaborat- 
ing with. They had established 
a netwoik of employers they 
wa« woiking with on a very 
close basis. All of those things 
you need to have if you'ie 
going to do something with a 
wodcfbice program. TheEIC's 
woficed dosely with the literacy 
councils. The literacy coundls 
are coordinated by Middgan 
Literacy Incoiporated, which 
has their offices at St^ Ubiaiy 
of Michigan. The state library 
donates space to them. So that 
seined lilce anice tie. we vkk 
rii^theie. And we're woiking 
with the business community at 
the state levd through the 
De|»itment of Labor, through 
tl» Governor's Office for 
Human Investment and a num- 
ber of other sources. Withan 
those things in place aheady we 
said, "Why not? Let's do some- 
thing in the woiicfoiice.'' So we 
ai^died for a Title VI gram and 
we got it, and I just want to go 
through it with you. The pur- 
pose of the gmtt, overall, is to 
do %ti u^e things ttm Paul told 
youaiMuL Let me tell you just 
a little bit about th»n in detail 
and the fiqjs that we've talcen. 
We've added a couple of little 



wriidtoiitoitlDfi. ft'iftflol- 

We're doing H wlih Oe SuiB 
Libnry of Michigan. Mldiigan 
Literacy Inosporgted, the 
volunteer coordinator for the 
stme, and tbc ELC Project, 
fimded titroujli the Kdlogg jHO- 
gram. We're going to {dlot tids 
pn)^ in five local Iforaiy sites 
hi ftfichigan and that's what we 
fattended hi the fim place. Let's 
frilot it, see what diis model 
locda like, and if it can be 
modeled then we'U try to ex- 
pand on it from ttere. What we 
wanted to do is ba^cdly diiee 
things; 

1) Hist to train sdected public 
Ubraiy staff, EIC stafP, staff 
from the ElCnetwoiktfaat 
hadnt aheady been established, 
e^KCially among human 
resource agencies -our holistic 
^roach. The workforce 
doesnt just spend its life woik- 
ing. It has amjther life and lots 
of people in ^fichigan, lots of 
people in the nation have two 
people in the fomily woikhig 
now. Oftentimes in Michipn 
you still only have one of than 
woiking; the other one is dislo- 
cated or laid off, rumdng 
through the Department of So- 
dal Sendee, going to the un- 
emjdoyment services, getting 
family counseling, gt^ to 
women's crisis centers, or {Hit- 
ting their children in daycare. 
The EIC's had aheady estab- 
lished a base with aU of those 
odier^endes. Ourthot^ 
was, "Wen that's fine; they're 
aide to tell when pec^ who 
are locddng for jobs need this 



Hftd tfJobinflwimtfonOTf 
fliay refer thpw to pyc's." 
How modi refend do those 
ngendei provide to HtBTKy 
programs? How often do w 
aeepeoptotiyii^to gethdpin 
&e I^paitmemof Social Ser- 
vices w!io get a hard time be- 
cause they're not ddng very 
weB at fidUnting tibe instruc- 
tions, nwy 're bdng yelled at of- 
tentimes by in^wtient MESC 
woikers or employment ser- 
vices woikeis. They have to fill 
out the forms rig^ now, ti^y 
can't take Aon home, a guise 
urn they alluse. intake these 
iKHne." Instead they are tcdd. 
"TMb, if you d(»i't fill them out 
now you'n have to get in line 
again." And my though was 
maybe we could bring in those 
human service workras sfaice 
vra have such a good rqipoit 
with than aheady and beghi to 
do some of the thhigs Paul 
talked about; beghi to give them 
Utde signals, litde Unts as to 
things they could look for that 
get repeated oiten enough, the 
story about the glasses; "Weill 
d(m't have my glasses with me. 
I can't flU this out," or "Could 
you read this to me now?" "No. 
I don't have thne to read diis to 
you." Those kinds of things hi 
an effort to have those human 
service workers maybe be aide 
to get to the pcdnt where hi the 
proper manner with the pn^r 
tedmlques, can actually ask 
somebody if they need hdp hi 
that area. They can actually 
refer them to an agency. Of 
couise in (Hd^ to do that they 
need to know what services are 
availalde. Mostofourpeqte 
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Id the human sexvice agencies 
in these small towns just d(m*t 
know 11^'s avaOdde. Tliey 
don*tknow. &} that's another 
tidng that we wanted to do in a 
half-day wodcshop. We wanted 
to s^ve tifflD simple assessnent 
tools. We want to also give 
them an overview, lUce Paul 
has. of how impoitant litems is 
to whcde MOQomic hse of 
this community. Most human 
service woriccrs, if they're real- 
ly doing their Job well are woric- 
li^ to put ifaeins^es out of a 
job. That's what they 're Hying 
to do. If they're really e£fec- 
tive, of course, they don't have 
a job. Unfortunately that's not 
the real wodd and we continue 
to have lots of fainnan service 
woritcrs. But in an ideal world 
that's what they'd be trying to 
do. What we'd Uke to try to do 
for them is draw tide connection 
between a solid, literate 
wDik£(»ce md what it would do 
to tte economy. What would it 
do to tte number of people that 
would go off wdfore? What it 
would do to the lumber of 
people that would go off un- 
emidoymeni? What it would do 
to the number of peo^e who 
would now become part of a 
skilled workforce and contribut- 
ing and paying taxes in tiidr 
community aixl matrinig a stroiig 
tax base that Paul has pointed 
out? That needs to be known 
by human service workers as 
wen as the business com- 
munity, as wdi as the school 
community, as wen as our 
librarians. So that was our first 
goal hi our first half day of 
workshops. 



The second day of the 
wt^kshop was to target the 
fmplTiycd pniwlation, that is 
employers. In this case we 
wanted to go after the small 
bnshieMes. Why? 93peroett 
of an the tKw jobs hi Ikficfaigaa 
^ have been created come 
finom small busfaiesses employ- 
log under fif^ people. Hiose 
are the businesses tot have the 
most trouble providing any kind 
of for peiqde in their 
workforce who are haWog those 
kinds of iHoUems. They're 
also the buslnrascstiiat are 
mosthurt Thinkdxnitit If 
you've got an emptoyee 
workforce of five thous»id 
peo^and 10 percent of tan 
can't work or are ftmctionally 11- 
literate. having pvoldiQns in 
area, how many is tot? 
You've got 500 workers spread 
out all over your plant doing aU 
khids of things. wfsUng (m the 
line, workb^ in to fiont office, 
janitors, clean up peqde, foric 
lift drivers, all kinds of peofde. 
If they make ndsakes, am! tids 
isn't tnie atthdy, their mis- 
takes are spread cnit over lat)^ 
fimctional areas. If you've got 
fifty peoide on your workforce 
and 5 percent of them are fimc- 
tionaUy unterate. how maay is 
that? It's oifly five, but it's ^ 
out of fifty that are mak'ig fflis- 
takes tot can cost tot small 
business lots and lots of money 
and put torn out (tf busbiess in 
notfane. I'm sure Paul's heard 
horrendous stories even in 
large, large wodLforces of mis- 
takes that were made by people 
who read to instructions wrong 
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and cost their ccmipany a mil- 
lion dollars because to part 
was made upskie down for to 
first two monto before some- 
body figured it out Son^we 

small bu^nesses^nce toy 
were hurt to most and to first 
thing that we wanted to do was 
to ooEnvinoe sman bufllnesses 
dds was an issue for tom. We 
knew already throu^ to 
l^iQUKpy f^ffl^^cf^g fn Bttffinpft to 
go out and preach that goqE^el tt> 
busiiieiiswf, toy "Pfp ftfH ffftf , 
"We don't have a reading piob- 
Ido." And to Ittciacy Gooicll 
knew they did because toy had 
five of toir workers signed up 
in their literacy program. Of 
course toy weren't telling them 
tot because it's a confiden- 
tiaUtyissue. But toy know 
they have a problem. So our 
klea was to try to do this bade 
awareness program for to 
onployer as to what to impaa 
of a tow readhig workforce 
would be on their businesses 
and what toy could do about it, 
of course. Some of to steps 
werevoystaxdlar. We wanted 
to talk about 3(mie of to signs 
that you can look for in your 
woritforce, some of to filings 
that you could ask. We wanted 
to ptoviife to legal basis for 
what you could and could not 
do as an en^doyer. and so 
tboe'sasectfambito 
workshop cm that We wanted 
to provide success sttaies so we 
wanted to bring in and win 
bring in pelade who are lumdog 
prD g ran u .orareparticiprtingto 
programs, or company heads 
that have workshe jnograms al- 



ready going in Michigan. 
We've discovering in Michigan, 
as it was pointed cntt today, 
every time we turn aroumi we 
find out that thoe's anotter 
wtsicsitB pn^ram going on 
scBuei^ieie that we didn't Icnow 
aboitt. It*s one of die things 
that leaHy does, fiom an i]lfo^ 
mation processing stand point, 
need to be (tone. Theiearealot 
more of dion going on than we 
ever im^ined in Midiigan. 
But at any rate we wanted to 
give employers thc^e Idnds of 
examples to show d!em that this 
works. ItcanbesucoessftiL 
Here are the kinds of models 
thattbeyhave. And by the end 
of the day hopefiilly we've got 
tbon convii^ that this is a 
program that Uiey can work 
with aiKl deal widi. And there 
was one last st^ for them. 
Now that we've doie all that, 
what about the employer thai 
says. "Okay, I'm interested. I 
want to do something to help 
my employees." Well at the 
stage diat the locd literacy 
councils are at right now, and 
wlsre we are at the state 
Ubraiy, and where Michigan 
Utericy, Inc. is located. We 
didn't feel that we could actual- 
ly get into the instructional 1^- 
ness of actually doing that But 
what we did fldiik is that we 
could be the broker. Weknew 
where d»se peo{fle were, we 
knew where the resources were. 
If we could simply match them 
m up we would then taring than in 

and let ti^ do on-site consult- 
ation with a company to help 
stt up the program. Sothatwas 
the last offer we were going to 



make ^ the end of the day. If 
your company is hmuested in 
setting up 01^ of these pro- 
grams, write to us, stop and see 
us after the wmk^iop and we 
wiU match yon up with a con- 
sultant who will help you to put 
a program togedier. Hiat's basi- 
cally what we're planning on 
df^ng. Howareweitoingit? 
This goes back to some the 
strata ifflues diat we're talk- 
Ipg about Obviously, we've 
got some money in the gram 
md dot's going to help a lot to 
bring some peoi&ia Butour 
biggest ooncem was diat we 
didn't try to tdl any given com- 
munity what they ought to be 
doii$ or 1^ d»y ought to be 
doing it in their community. So 
we to(dc all tl^ partners again, 
including die Depaitmoit of 
Educatitm and we're holding 
sqjarate strategy m^dngs in 
each community. One 
community's ^rategy could be 
endrely different from anodier. 
Who for instance, and we think 
diis is the that's goii^ to be 
die most di£Bcult, is going to 
get employees to oon^ to a 
wodcshop that's sponsored by 
d» state library, d» state 
literacy coonUnadngcoundl, if 
diey don't ddnk diey've got a 
reading problem in the fim 
place? Why shoukl they come? 
So m^fae one (tf die strtiegles 
is diat we don't sponsor it at all; 
we convene it, tait we don't 
sponsorit WegetUielocal 
small business association to do 
it, die Chamber of Commerce to 
do it, some influential so and 
so in town. 



*'.,*you have to use 
local UipuU They 
have to buy into iL If 
they don^t buy into 
it, forget it, you're 
not going to go 
anywhere witit it, no 
matter what you try 
to do as a library. 



The sponsor is vvliatevra: or- 
ganization die bu^ness com- 
muidty will listen to, diat's who 
wt 'Ugettodoit. Who knows 
that beOOT dian die peo^ who 
live in diat community? Atdie 
me level we can't teU diat, so 
we're bedding diat kind of 
strategy meeting there. Thus 
we're woridng die local level 
widi ea^ community to devise 
the strata as to bow to go 
about doing diat We're also 
going to be talking to diem in 
teims of «^ didr tdggest need 
is for diose several ddng3 in die 
wodcshop dieydiink we oug^ 
toemph{^diemost For in- 
stance, if diey know diat diere 
are two or three employen 
have already talked about 
woricsite programs, dien maybe 
we don't need to spend as much 
time up fiont tidking {dxmt die 
need for dtat Radierwecan 
woric more on die options tliat 
are available and the bntoing 
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I8D0^ of matddi^ iq> expens 
wi&them. Thepoimberel 
fldnk is to recognize that you 
have to use local input Tbey 
fasve to buy IniD h. If tliey <lon*t 
]»y bito it, fiDigfi it, you*re not 

to go anywtiere with it, 
no matter what you tiy to do as 
aliteaiy. You've got to get 
fbem to buy into it, both the 
emfdoyer aid the lauian sei^ 
vteeagendes. We thiidc toe's 
a huge advantage because the 
EIC's have already estaUisbed 
tbatnetwoiic Thoeisanice 
maniage alreadythat wecan 
uHUze. But if you're slatting 
out fresh without that, without 
Oiose kinds of ties, you absohite- 
ly have to use tb^ local hpit in 
Cfd» to get fiuther ahHig hi the 
piooess. 

One example of how the 
strategy diffB^s. One of the 
sites is Manjuette, which I men- 
ticoKdeariier. It's in the upper 
pentaisulainMlchigaa If we 
hidd a woiicshop up thm for 
anybody from anywhere else in 
the upper peninsula to come, 
we're literally talking as fax 
away as three or four hundred 
miles just in the upper penin- 
sula. You can drive for abnost 
18 straight bouts withhi the bo^ 
ders of Michigan and never 
leave the state. It'savetyUg 
state and peqde don't recognize 
that. But the vppa peninsula is 
very niral very sparse, and 
pe(^ tend not to want to come 
tomeetfai^. Foitunatety we've 
been woridng with Project Plus 
h! the upper peniiKula and 
when they heaid about dds 
pniijeatheysidd* ''Let's 



teleconference this whole thing 
all across the upper pentaisttla. " 
So light sway san»body else 
st^qxd in and diat'stiie 
simegy we'ie probaUy gcdng 
to use hi the i^per peidnsubL 
In foct that jdamdnig meeting is 
comiiig tq> almost immediMdy 
wheu I g^ back fitxn Oils con- 
ference. Ifihattutnsoutfobe 
successful weH ^i^biAly use ft 
hi otheriural aieas of the state 
as well But it^ gives you 
one exunple of Ikiw that 
stiat^ wiU be differmt from 
others. That's ptettymiKh my 
stoiy. Any ipiestion^ 

Qt How can you adapt the pro- 
gram to local i^eds? 



RodMacdonaU: There's an ac- 
tion statement you can pass 
around that describes the steps 
hithepiocess. Ithink/OulBrst 
have to (toteimhie if tluu's tiie 
khid of role that you want to 
play with your library. Paul 
talked about several roles that 
libraries can petfotm. We 
chose two of the four tint you 
talked about and kfaid of stayed 
away from the real direct in- 
oiuction role and didn't do 
much with the co-sponsors^p 
of the big bushiess, although we 
may bx^ at that now. ButI 
thhikwedidpick(»tthepromo- 
ri frn fli asoect and we can olav 
that role and we can play the 
role of being the resource 
jnovider, oiganizii^ hifoima- 
tion hi a way that tutns it fatto 
knowledge. Rather than sayfaig, 
"Here it is, if ymi look this over 
youH know eveiytfafaig there is 



to know about your piDldenL'* 
Tliat's just not the way we need 
todottdngs. Wenoedto<v> 
gitf ilifff it into feet iheeti and 
veadbig lists and videotape 
ttiittgs tiutt translafie it into uae- 
fol knowledge for the peoi^ 
that are reodving that paiticular 

hmlKUeyt I tl^ that there 
are couple of tbhigs that we've 
learned in the last five years. 
The old approach, four years 
aigo, which was detrimental to 
theentheefifoit.wastosay, 1 
don't know anytfahig about Mo- 
Donald-Dottfl^ or ApfSi Com- 
puter or Joe Doak's Fhannacy 
(m Main Street Iknownothhig 
about any of those." Soim- 
agine with some anoganoe and 
timidity any literacy provider 
gofa^ to my of tixne, and tiiey 
did, and this was the unfor- 
tunate tiling, saying. Do you 
know that at McDonald- 
Douglas one out of nhie people 
hi your woikforoe is fimctional- 
ly 1111108167" McDonald- 
Dou^said, "Who are you? 
Oaoutofmyfocef" 

One thing we have changed is 
we ask die question now. It's 
mm called "Helping Managers 
Make Belter Decisions Aboitt A 
Literate Woricforce." And we 
sigyiuptfic wlwlcioCTnbegwse 
you're givhig tiiem an automat- 
ic benefit Youctm^ 
anywhere you warn to witiithat 
in your scheme of things, but 
make sure that ym stay (wt of, 
"Youdcm'tkoowusatalL Ym 
can't possitfly deKt whhtitiiigs 
tiiataregohigonwhhme." But 
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it*s been a <p»sti(m dias has 
gaiiKd great ground in state 
govenanent with nineteen dif- 
ieient departinejiss and agen- 
clgSi totally nffKHhrpatfning to 
them. And well tdl you whta 
happened in state govon ment 
In doii^ a seminar for aU the 
senior ex«;utive training people 
in state govemment, and I 
would hope Aat state, county, 
and city government would get 
taivited to your things too. 
Several people stood up and 
said. 1 don't want to drift into 
the fact that we're talldng about 
ditchdlggeis at the CaUfomia 
Depaitment of TYanspoitation, 
or OfiSceTedi One's, or Office 
Assistant Three's; we're not 
taUdng about them. I was a 
tndning executive, I was a 
secretary in the t paitmemof 
state govenmient, aiui I tte 
secr^ of my man^jer who was 
functionally iUiterate. And he's 
still the manager of that depait- 
ment He's never gotten 
promoted, never gone 
anywhere. He directs the lives 
of 500 peoide and if you want 

dtange, that's the obstacle to 
diange. How could we ever 
bring this up back home since 
he is the one who is tte keq^er 
of the secret" Well ^ sat 
down and nine otter people 
from odier agencies saidt "This 
istnieformetoo." It's the 
manager w1k> is the perscn who 
is functionally illiterate. 
They're 52 or 58 years old and 
they're woiklng in state govein- 
mmt because our state govern- 
ment created situations in the 
fifties and sixties of brlngtag 



pecq^ imo state govemmeitt on 
work eqjerience without 
graduate degree and college 
depecs. So we have an enor- 
mous part of our work force 
that is ^ way. 

RodAittcdonald: Let me tell my 
anecdc^ piece. This piece that 
we just passed around had been 
out no more ttmn two weeks. 
Somehow it got to New leisey 
and a woman who was the pe^ 
sonnd director of a chsnlcal 
plam heard about this proposal 
andsaid, "Wehaveabmidiin 
Detroit, Nfichigan and wc want 
to kiK)w what you can do to 
help us with our illtieru;y prob- 
loninourdiranicalidant?'' As 
we talked she stait^ to be more 
and more openiidth me. It was 
pretty dear to her that we 
woen't up and ready to go yet 
so she started to talk about the 
company's atdtude towards this 
proUem. Their fmlyconceni 
was that they knew they had 
people hancUing dangnous 
chemicals who could not re«i 
the labels on the dangerous 
chemicals, and they were scared 
to death that somebody was 
goii^ to tdow that plant up. 
They wanted to do sometUi^ 
about it before it happened, and 
of course what they wanted to 
do was idoitify and fire. That is 
the most dangerous of aH But 
if you thhik about the pn^dems 
on the woikfbrce and put it in 
the context of thhtgs like chemi- 
cal {dants or dectiical mahi- 
tenance workers or utility gas 
wmkeis and what it can do to a 
wlxde community, tet alone the 
workforce in that phmt, it is a 



much fairer i^ntridem. hisa 
growing probLon eadi day that 
we let it go by. 

Paui KUey: Made, ymi asked 
me a qiwstlon befoie we begm 
about how we know if we're 
succeeding with our competen- 
cies. And in talk about it ftinn 
a public oommunic^ions 
sandpoint, finttof tfiintBims 
of messages. I think the bes 
n^ssa^ you coidd pt^s&sly 
have is that the onployer is the 
spbksspasoa. "Whenlmet 
Joe, this is what Joe did weU 
and these were his difiBcultles. 
This is Joe iK)w and this is 
where iK is headed." You al- 
ways want to teing those into 
fo^ that was then and this is 
now. Employers reaUy buy diat 
if you talk to the emptoyer who 
has a chemical company and 
you biing him the journeyman 
gas ^pefltter's story, you do 
not bring him the bank deik's 
stoiy. So ytni have to mtfch 
communicadon. Dim'tmlxup 
stories and don't say, 1 have a 
siappyt (Hie shot speech that's 
good for everybody." There is 
no speech, video, radio sliow 
that's good for everybody, fin 
aU of this we've sdD got to 
know who is our target 
aiKlience and wl^ we want to 
accom]dish widi the target 
audience. 

We have one advance and it's 
not anythhig to do with 
wori[forDeliterBcyat8lL It'shi 
health benefits. Rnd out how 
small business people col- 
laborated in a oemnll diy. 
They all bought health in- 
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surance for their part-timers and 
their fbD-tlmers. They suc- 
ceeded at recognizing and solv- 
ing a filiation that tt»y laced in 
legaidfD healthcare. You can 
bring that over into a consor- 
tium effbit in workforce 
Itteracy. You've got a coopera- 
tive model They've aheady 

you can 
bring that inftumatifm over. 
You can spade that Tvegotit 
There's a way we can all give 
one hundred and eighty five dol- 
lais per perscm and have a pool 
and a leaning oenter." 

RodMacdonaki: Who do we hi- 
vite to this? Do we invite the 
president of the company ? Do 
we hivite die personod director? 

Comment: In Washington a 
coiqde of years ago we had a 
woikshqpon woiiqdace 
Uteracy where we tried to get 
CEO's to attend. If you don't 
have that buy- bi at that level it 
is very difficult to get the pm- 
giam going in the c<snpany. I 
don't know bow to get that buy- 
ia We were marginally aiccess- 

RodMacdonald: In small busi- 
ness the tenn CEO is not al- 
ways applicabte. Oftenthnes it 
is the owna of the busbies Of- 
tentimes the owner is an ^>sen- 
tee owner. The n^ level down 
is the human resources person 
who tuns the woikfbree. What 
you have to do is tdy on your 
local community to be aUe to 
tell you about ttiat We're woik- 
Iqg in a smaU town. LaPiie, 
Michigan. Everyone comes into 



the Mtaaiy to gtt access to the 
Univecdty of Middgan's busi- 
ness ccdlectitm. Iliey oane in 
often to get business questi(ms 
answered. Those librarians can 
answer who to hivite. 

Judy Rake: Sometimes you 
have to wait a period of time. 
Ju^ because you go to diem 
sometimes you get no response. 
We had several people from tl» 
Holiday bm who were hi (HIT 
piDgiam. I couldn't go to 
Hdiday Inn and sqr we have 
these ten peqde who are bdng 
tutored. They are telling me we 
donthave ai^ proUcm. 
months later I got a call from a 
£raittic pcfsonnel director. 
Somethnes dKy have to know it 
is avails and to idendfy a 
qjecificiml. 

PaulKUey: Two unfortunate 
things that you have to be waiy 
about are that the {dienomenon 
is so chic, trendy, and hi that 
where diere is money to be 
made there are always bistant 
experts who sudtMy ^jpear hi 
frcmtof you. They don't know 
much about anytldng but d^ 
claim to, and their claims actual- 
ly hurt you over the long haul 
because what diey do disscdves 
as soon as diey eog^ some 
ddngonaprscdcallevel. Hie 
sec(Hid dangerous person out 
there is ancAher kind of biforma- 
tion broker. I vv^oome Ubraries 
as information iHOkers but we 
actually have bnnight hi instant 
expcrtf who go to oompsnies 
andsaydiat they will broker. 
They are gohig to get paid two 
Uiousand dollars a day to dis- 

8S ()l 



cover who the literKyiSDvideis 
are and teU a company. 
They've (»»ne out to our 
Utoiies and interviewed (Hir 
program oooidhuuon. So we 
have two different Idnds of in- 
stant co^eitt out dKie tint a&> 
oonSingly the marketplace 
should take care of dnn. 

The real difficult task still in 
fiom of us is. *How do I audit 
die particular needs of a par^ 
ticuhffworicfoiceT" Veiy 
lalemed people are needed to do 
thatjoh. That is very Utborhi- 
tensive and very talent-oentercd 
and not eveiybody can do it 



Rural Literacy Session - Monday, May 2L 1990 



Fanettsts: Sibyl Moses, Office of Library Outrea^ Servkes. ALA 

Vildci Jo Stewart, Kansas State Litmcy Office 
Betty Ann Fmdc, State Library of PenmTlvaiiia 
Moderaton Frances deUsabel,WiaooDsinI>qnrtroent of I^ibBcliistriictioD 



Note: Because <^ technical 
probkms, this session rtflects 
notes taken by other par- 
ticipam and from the con- 
ference speakers' collection of 
the discussion. 



Frances de Usdifel: Welcome. 
If you remember the State 
Litory UtBiacy Survey that 
Shelley ^ked you to fQl out last 
Novemb^ or December, one of 
the cpiestions was: "of the Ibl- 
lowta^ categories of service to 
^)ecialp(q}iilatioosA)rcufmit 
tieixis in liters, please Check 
off the seven svA:^ areas in 
Older of priori^ whidi would 
be tte most useful to you as a 
focus of this conference." 

Among the choices were 
developing outreach to tt» 
homeless ami to local shelters 
and tailoilng litenu^ services to 
serve the special nee ;s of die 
eUedy. 

TTic top prioiity - wiUi 33 votes, 
and IS first choice - was 
develo^ng funily literacy 
piDgiams. 

The second most important - 
with 27 votes, and 8 first choice 
- was developing literacy ser- 
vices in rural areas. 



So hoe we are. Inchooting 
speakers for the panel« I con- 
sulted with Barbara Humes, Pro- 
gram Officer for Title VI, 
Office of Education, and ^ 
gave me some names, based on 
her knowledge of what difieiem 
states had done in rural areas 
dm>ugh Title VL 

Rural Fhenomena: 

- scarcity of tealth aiKl social 
services 

- economic hard timra (jpoveity. 
unemployment, substandard 
bousing, unsanitary living con- 
ditions) 

- isoladon and lack of mobility 
Oack of mass tran^oitadon; 
people below certain level of 
literacy won't have drivers 
licenses) 

-isoladonist attitude 

- lack of educational resources 

- scardty of trained people 
resources-iiKduding librarians 

- ddoiy iUiteiate iniundcooi- 
munides-fOT example, in Wis- 
con^ when we ai»lyzed 
census data, the people with 
the least educadcm were over 70 
years (dd. Individuals in furat 
areas are most likely to have the 
le^et education. 

Rural literacy has not really 
been covered in die literature of 



ourprofesstoi. Rural com- 
munities have been defined as 
having a popoladon ctf 4/XX) or 
le». We can Ust some of die 



communitiw who have a 
literecy problem. Rrstof all, 
diey have a scaidty of resour- 
ces of any kind. There are four 
disdna obstacles to rural 
literacy piugiauis: 

1) It is veiy hard to reach 
people and dm win always be 
peofde dnt yoi cannot RadL 

2) PeoidewamtoinoteadBir 
anoiqimity. 

3) Rural common^ are very 
often etdeily conmnmldes. 

4) Pet^ hi oomnfl often have 
a pix^em themselves. The 
library may have aTnistee who 
is a poor readn. and dierefore 
feel be or she is risking dis- 
covery by su^iting a literacy 
program. 



Betty Ann Funk, SUte 
Library of Fenmytvania 

Pennsylvania has die largest 
lural population in die countiy. 
It has the largest number of 
small towns. In Pennsylvania 
many literacy ooordinaton are 
cnqdoyees of the litany. They 
do also have state literacy 

moiey. ?Mch came dnough 
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tbe Adult Education Depait- 
ncnL 

The Pennsylvania State Library 
received Title IV money to fund 
B piDject to train Ubiaiians to be 
catalysts forliteiacy coalitions 
inniralooumies. Fenos^aoia 
has 23 local coalitions. 
Rural communities have abani 
time meetiiig finding ciileria as 
wdl as aU thne other probtems. 



$ybU Moses - 

OfRce of Outreach Services, 
ALA 

The OfBce of Ubraiy Outreach 
Seivices was estaUished in 
1973 in response to a need for 
services for the niial and uibm 
poor and tl» disaivantaged« in- 
cluding those people who could 
not read. 

In 197S a Title n B grant was 
made to OLOS for the publica- 
tion of a manual on literacy 
programs, hi 1979 OLOS 
received a grant fii»n the Louey 
Foundation to train librarians hi 
establishing literacy programs. 

Today, OLOS has 2 grants for 
literacy projects. TheBdl-At- 
Iffiitic Family literacy Project Is 
a one year program to develop 
library*ba$ed literacy programs 
hi die mid-Atlamlc states. Fmir- 
teen mral communities received 
grants to develop programs. 

The target of OLOS hi the 
1990*s are FPC's. perdstent 
povoty oommimities, of which 
there are some 200 hi the US. 



These are communities where 
the pnc^ta faicome is $4,000. 



The second grant program that 
OLOS is hivOWed hi Is the 
Seaman's BeqiKst. Asomof 
money was left to ALA and the 
Executive Board has decided to 
make luralUterKy a priority. 
ALA will sponsor a competition 
tiiat is flpedficaUy for perstoit 
poverty mnmnititfes. Tliey 
will award 10-15 grants for 
about $23,000.00 

VikU Jo Stewart: 

As Dhtctor of the Kai»as State 
Library literacy prDgram, as 
SiqierviSOTOf \^STA 
LiteR^y V(dumeers, and as a 
V.LT.A. (Vcflunteer In Techni- 
cal Assistance) for literacy 
V^unteers of America, Idc., a 
national nonprofit educational 
organization, the literacv chal- 
lenge in Kansas has beoi int^ 
sified. My philosophy is that 
volunteers are m^uots firsi and 
tutors second. That iK)tion 
needs a great deal of soisitivisy 
trahdng and thne spent discuss- 
ing the tutoi/studeitt relation- 
sh^ There are many methods 
to tmch someone to read. Any 
m^ltod win work with someone 
at (me thne or another. Method 
is imontstt Ixit m V ccmcem has 
Ahvays been hitbe retenrion of 
adults and the awareness by the 
adult that they are somewhere 
on the continuum oflifetong 
learning. Adults come to a {m>- 
gram with an expectation that 
they win get "it" hi a fow 
months - whatev^ "IT is. 



T\ittMs (tniinwl fo umsdioi) soc 
themselves as links in educa- 
tional "MASH" imits. 'nrtors 
know ^ a great deal of thne 
and motivation will be neces- 
sary for die achilt to be success- 
fol (whatever success means to 
thestttdet^. ActDdly,theadnIt 
ttudent will (mpetieoce mai^ 
sttoocsscs. HiB tutof is tfie im* 
poitant liid^ gnd he^ aduh stu- 
dents realize tiuit "the more 
they know - the more they 
know they don't know." 

Starthig hi August of 1984 with 
a spedal 310 project thnn^ 
the Kansas Departmem of 
Eduction ~ theycallthem 
353 iSDjects now, my project 
was called KV-TUTOR or Kan- 
sas Volimteers: T^Utiliza- 
tkm and Trahihig of Resources. 
A non-scientific survey showed 
FYSS whh nhie models, 90 
volunteers and 220 adult stu- 
dsits. FYg9*s non-sdentific sm<- 
vey showed more than fi^ 
programs, 1 500f volunteers 
and over 4500 aduh siudaits. 
The vohmteer efforts £iv the 
most are through com- 
munity colleges or unified 
scIkx)! districts. Asaresponse 
to Project Literacy U,S, 
(PLUS) the past four years, a 
really rural grassroots effort 
pioneered momentuffi and 
found support from the Kat^:as 
&ate Library Devekqmem 
Division and specifically in the 
Literacy Program. The State 
LUaary Literacy Program ocm- 
thnies to phiy a vital lole hi the 
jsovisloo of sovices by {sovld- 
ingUnkages between aduh 
basic educari(m programs and 
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local libraries. Tte Literacy Pn>- 
grem ffKilttwfffff "nuts md bolts'* 
traii^lDtliBBreasof (1) pn>- 
pam management, 0) basic 
leading wodcsliqjs, and (3) 
in-servioes as requested. Addi- 
tionally, tte State Library 
Literacy Ptugnun provides a 
spcsket for the foUowing: local 
service organizations, volunteer 
apiirBdati(m/taiotivation,l^i8la- 
ti^ oommiitees. Private In- 
dustry Coundls (PICs)» ABE 
Ouster in-services and Library 
System in-Kivices, as well as 
legional and national presenta- 
tio^'-i. 

The demonstrated effectiveness 
of die State Ubraiy literacy 
P 3gcam is in tbe devetopmem 
01 flie Kansas Alliance for 
Literacy, a state levd oiganiza- 
tion emiorsed by the Governor 
to coordinate aUliteracy efibits 
in KannSt both public and 
piiv^ The Kansas State 
Library Literacy Program was 
the piimaiy motivation to estab- 
lish tbi Alliance. Members of 
the Alliaice are in policy 
making positions aiKi include 
lepiesauatives from state agen- 
cies, suas organizations, busi- 
ness and industry and service 
providers and adult students. 

The objective of the Kansas Al- 
liance for Literacy is to increase 
the awareness of adult illitmcy 
in tiie Aate of Kansas and to es- 
tablish a state^wide consortium 
to addre^ UUteracy. The Al- 
liance believes there is abody 
of knowledge and skills that all 
individuals need to possess and 
to use in order for them to fonc- 



tion effectively and sua^sfoHy 
as scdye citizens, as productive 
woikers, and as knowledgeable 
paitms. The basic knowledge 
and ba ste fWlls TKrdtd f fMT^ fff** 
leading, writing, speaking, lis- 
tening, ami computing; as well 
as s(dving diallengfis. and intep 
acting with people. Basic 
knowledge and basic skills of 
occ up a t i o ns, of ecwwrnics, of 
w611n»s, of Gcmmiunity, of 
govomnots, and of laws must 
be included alsa Tbeiefoie,the 
oliiective of diis Alliance is to 
make availatfle basic knowl- 
edge and basic Skills to those in 
need. To that end the Alliance 
woilcs for the elimination of 9- 
literacyinKan^. 



Literacy is a strand 
weaving aU aspects 
of our culture into 
the tapestry of our fu- 
ture. Withoiathat 
strand, off effort are 
weakened Library 
sy^ms and aduU 
education guide the 
natural process in 
rural Kansas, 



the Literacy Netwodc of Somb 
Cential Kansas. 

RnaUy, the Oovemofs Oon- 
ietei^onLii^viesandlnfor- 
matitn Services wiU host idne 
ine-confeitnces(m September 
22, 1990. Those pit-«mfiBren- 
ces will have teams of 
moderators finom the ABE com- 
munity to facilitate ttie {sooess 
(1) to diamine issues and C2) 
dectddegafNtoflie 
Oovonor's Qmfoience in 
November. Hiat arena of 
cooperaticxi piomotes a stronger 
woddng relationship between 
litonies and the adult education 

nUteiacy is a solvable problem 
but win need a strong collabo- 
ratiooofeffoits. Agencies that 
were "bogged down" with terri- 
torial issues are able to see the 
oomimm cause in literacy as 8 
stroQg oomponmt. Uteracyisa 
inland weaving all ai^ects of 
our culmie into the tap^try of 
our future. Without ttiatstrand* 
all effort are weakened. Library 
systems and adult education 
gufde the natured process in 
nual Kansas. 



The AlliaiKe supports regional 
coalitions such as Southwest 
Kansas Utoacy Coaliticm and 
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'The National Literacy Act and its Effect on Libraries" 



Senator Puil SimoD 



iitirodueUon by Judfy Rake 
iOinois State 
Utemey Office 



Paul Simon, in his legislative 
efforts » has championsd thr 
interests ofworldngfamiUes 
and others needing a voice 
in the nation's chairs. The 
wide-ranging agenda^ which 
Senator Simon has spon- 
sored and voted for, em- 
phasizes education, job 
training, and healthcare. His 
sponsorship of senate bill 
J 3 JO, the national literacy 
act of 1989, shows the 
senator's same concern for 
the plight of the people with 
whom we work and whom we 
serve. He shares our con- 
cerns andFd like to read 
just a few of his remarks 
which he gave before the 
committee on labor and 
human resources' executive 
session in November of '89. 



"HUteracy is a great weight 
that keeps this country and 
millions of our citizens from 
reaching their fidlest poten- 
tial. People who can't read 
can't do many of the ac- 
tivities that most of us take 
for granted, like reading a 
new^t^er, getting a driver's 
license, filling out a Job ap- 
plication, or he^ng kids 
with their homework, H- 
literacy perpetuates the 
generation to generation pat- 
tern of too many citizens 
poorty prepared to help 
themselves and our economy, 
Mr. Chairman, my hope is 
that this bill will help to 
change the lives of people 
throughout our country. The 
bill is the first major ^ort to 
combat illiteracy at every 
level frtm newborns to 
adults, to un^ and coor- 
dinate efforts, and to expand 
upon existing progrmns. We 
will not remain con^etitive 
in the worUfs marketplace 
unless we address the basic 
skiUs and literacy deficien- 
cies of our present andJUture 
workforce, and those 
(deficiencies by anyone's es- 
timate are massive and rapid- 
ly growing." 



He's here this morning to 
share ^4th us tite effect of his 
literacy bill on tite library 
amummity.Itoldhimthat 
we've been wrestiing with 
these issues for a day and a 
haif. With no further intro- 
duction, may I present the 
honorable Paul Simon. 

My thanks to all of you for 
what you are doing in this fidd 
that <ioesi*t get any headlines 
twt is extremely impoitant for 
the future of people you deal 
with, and ultimately leaUy for 
the future of our country. The 
general recognition that what 
you aie doing is hnpoitant, I 
think, is tl^vdth the 
reauthorization of the Libiary 
Services and Constniction Act 
where the original 5 million dol- 
lars I got in the bill, I foiget 
how many yeais ago. has been 
up to to million doIlarB. Now 
that's not tte same as an 
authorization, not an appropria- 
tion, but in the past we have 
been pretty successful in getting 
those ^)propriations in ttds 
field, gating recognition of tl» 
piol^an. Ami let me add, I 
know Vm probatdy ^leaking to 
the oonveited people so if I just 
repeat the obvious foigtve n». 
It is impoitant that you have 
programs because people who 
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cammitad and wittB coDtioue 
to H4e it Tbey are onbarrassed 
by it Sometimes they even oy 
to hide it £n»D tbdr funiUes; 
ceitaiifly from co-woikeis, cer- 
tainly Snsm od^ibors. Tbey air 
sin^y not going to wallc into a 
grade sdKxd or a high school, 
with rare ejwcptions, and say "I 
can't le^ or write." They have 
to find a jdaoe where it is social- 
ly acoeptaUe for them to go in, 
and no f»ie is emhanassed to 
walk into a libraiy. I hope no 
one is onbanassed to walic into 
alibrary myway. And so they 
can walk into a fibraiy ami fed 
veiy Gomfcmahle and if thdr 
nd^ibois see them walking 
into a libraiy, not only is it not 
embarrassing, it may even add a 
little status to be seen waiking 
into a libraiy. Or maybe a 
dntich t»sement, or wherever. 
But the traditional school set- 
ting is just not what is going to 
be acceptable. 

We basically have hidden the 
problem. It's a little bit like 
when I was first elected to state 
l^islatore in OUnois. We still 
hid mental letaidadon. If you 
had a mentally letarded child, 
first of all, the m^oilty of 
public schools didn't help your 
child so dieie was no iiKxntive 
to bring that child out; almost 
literaliy retarded children and 
rctanJed relatives were kept in 
die home, almoA kept in the 
dosett just rarely brought out 
And then finally we changed 
our attitude and we recognized 
that we should fiu^e the 
protdems of retardation and 
make assets rather than 



liabilities out of th^ pto^, 
and that's predsely 1^ we 
have to be doing in this field 
also. 

I gcH involved vciy accidental- 
ly. I was a member of the 
House, I had open office hours 
poiodically in various oom- 
muidties fai my district aiKl 
people would come with some 
kind of fedefid probian that le- 
quiied me to look at their 
reoonis. Before I could look at 
tfadr recoids I had to have 
people sign a consent foim. 
Every once in a while someoiw 
would say "Is it okay if my hus- 
band dgns7, or "Is it okay if my 
wife signs?" Or I would see 
peojde veiy, veiy carefully 
draw their nffines, and I knew it 
was the (mly thing they could 
write. So I graduaUy became 
aware of the problem of 11- 
literscy. I didn't really know it 
was a protdem before, but I 
guess in some vague way 
maybe I did. Soutl»m Illinois is 
an economically depressed area. 
When people came and were 
desperate for jobs, tte first ques- 
tion I asked was, "Can you read 
ami write?" And whoi there 
was diat awkwaid moment of 
silence I knew what the answer 
was going to be. 

And so I held hearings for thz 
first time in the histoiy of Con- 
gress on the issue of iUiterscy . 
Ted Bell, who was then the 
SeoetaiyofEibicadon (even 
as Secr^aiy of Edttcatkm be 
had just paid no attention to this 
proUem), had a prepared tes- 
timony for tt» tearing ami he 



then ffot interested. And I 
wodredwttfaTedBelLWe 
would have a series of l»eak&st 
me^ings where people who 
were interested in this problon 
could come together and 
brainsoum about what we ou^ 
to do. One of die peo^ who 
joined us at those brainsttnining 
s^ons has become a little 
more imcm dnoe fiiattinre. 
Her name is Baibara Bush and 
she has comributed. And rd 
just like to say that Tm veiy 
gratefid for the oontribiitions 
that she has made in bringing 
some attention and some 
visitdUty to this piublein. 

Let me tdl you about two 
peofde and dien go into the Inn 
a little bit, and then answer 
questfons for a ftw minutes. I 
held a town meeting at 
Toutopolis, Illinois. It's a small 
town of abrat 7S0peqde. In a 
town ban half the size of this 
room we had held a town meet- 
ing. People jammed in there and 
a woman got up, who was ob- 
viously nervous and said she'd 
never sptdcen to a group like 
this before. But she said, "I'd 
like to read to you die first letter 
that I've ever writtea" And she 
read this l^tn* thanking me fbr 
establishing the Vista litttacy 
Coips, under which She learned 
how to read and write. And the 
l^r was really kind of the 
Story of her life. About halfway 
through she staited crying and 
she had half the town ban met- 
ing crying. When she finished I 
said to her, "Gloria, would you 
be willing to come to 
Washington and testify?" She 
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said ^ would and the same 
thing h^^>raed When she 
finislied, Soiator Nancy Kassen- 
bamn, a Reputlican Kiiator 
from Kansas, leaned over to me 
and "I kiK)w Tm a viator 
ami rn mn supposed to cry, 
but I couldn't he^ it" I won*t 
go into aU the details but one 
tidng led to ai»}tfaer and thm we 
ended iq> with anotter witness. 

I wish this story had a happy en- 
^ag, but unfortunately this t^xt 
tm does not If you're a foot- 
ball Hut youll recognize the 
iKxtname: D»terManley was 
maidiig $600,000. a year, about 
what Ubiariaiis make, and was 
standing on the sideliires what 
Joe Hidsman. the quarterback 
fior the Washington Redskins 
tnoke his 1^. ai^ Dexter asked 
himself, "What ha{q]^ to me 
if I break my leg?" He did some- 
thing that people who can't read 
and wiite rarely do. He called a 
Washhigton sdKwl and said. 1 
need help." They tested hhn. He 
read at the second grade level. 
This is someone who'd been 
through grade sdiool, high 
school, and four years at 
Oklahoma State University. 
This says something about our 
college athletic programs. They 
also discovered that he h^ a 
learning disaUlity. All those 
years in school nobody ever 
testedhhnto discover whetter 
he had a leamhig disaUlity. 
Whraihe test^Jed before us 
(some of you may have seen it 
on television, he was very nerv- 
ous), be was reading at tt» 
nindi grade levd and was study- 
ing Ji^anese. I wish this story 



could end then. Before they dis- 
covered his pioblm, Dexter 
Mahley got on dnigs, and he's 
been kicked out of the National 
Football League. But I cant 
help but believe dial if Dexter 
Manley's ptoblcan had been 
found earlier. Dexter Manley 
would iKver have g(»ten into 
drugs. He called me, li^dental- 
ly. about two or duee weeks 
ago and said t»'s taking tests 
on{% a week to sltfiw that i»'s 
not on drugs. 



We have to do bet' 
ter; 158 nations in 
the United Nations 
and we're 49 in our 
literacy rate. Can the 
richest nation in the 
world do better? Of 
course we can, (f we 
realty make it a 
priority. 



He's going to apply in July for 
leinstatonent to the National 
Football League and asked me 
to write a letter to the fbotban 
commissioner and I have d(sie 
that I don't know what's gdng 
to hq)pent but I believe that 
Dexter Manley has a chance 
today that he didn't have back 
when he was making $600,000. 
a year. 



Anyway, ffi a re«ilt of an my in- 
vcdvcmcrt, I've been able to get 
whitt I would c^ band-aids, a 
little Ut here, a Uttto Ut dieie. 
The Library Services and Qm- 
stnicdcn Aa was one of tiiose 
band' aids, and^^ienlsaybaiKi- 
aid X don't mean thtt disvBS|)ect 
fiiny to an the good wmk dot 
you've (fame. But you and I 
know that we're teacMiig just a 
smaU petcemt^ dmnigh die 
I^gtams diat exist. We've got 
diat, we've got the Vista 
literacy Act, we've got tte col- 
lege work study program. 
We've got scsne other little 
tilings, we have a Utsiacy pro- 
gram for homeless people. 
We've beoi aUe to do just a Ut- 
de M here and there. But we 
have had a comiaebenrive 
program. 

We have to do better. 158 na- 
tions in the United Nadons and 
we're 49 in our Uteracy rate. 
Can die richest nation in tls 
world do better? Of course we 
can. if we leaUy make it a 
priority. If we take it out of die 
dosm and say, "Here we have a 
problem, let's face up to it" 

What does my bin caU for? 
l)Coonlination. Ri^atdie 
cal^ level diere should be a 
woridng togedier widi die 
Depattm^ of E(bicati(»i. widi 
d» Depanment of Labor, widi 
HHS and die odKts. It's very in- 
teresting diat if , for example, 
die person who testifies before 
our committee, who most fre- 
quently mentions die protdon 
of Uliteracy, is nottfae Seaetary 
of Education, aiKi I dm't mean 
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ttlis dimspecxStiOy, it's llie 
SMietaty of Labor because of 
aU tfae {UDbtems that go with il- 
UtN!^ io temis of unemjfloy- 
moit. So we*ie not tiying to 
have that tiiere. We also want 
i?pedflc goals gi^tiibHshcd. and 
we want this, inddCTtdly. imt 
only ^ to national level; we 
want it in each state. In the state 
of miiiols, hi the state of Vir- 
ghiia. whatever ^ate your from, 
you would have some spedflc 
goals as to what you're goiE^ ;o 
do. My aim is in a ten year 
poiod to virtually eliminate 
adult illiteracy in ttda nation. 
And we do it It's not gdng 
to be easy. A lot of you have 
been woridng on these 
IHt^ems. You know it sounds 
very easy to ^t at a d^ and 
say, "Let's sidve these 
problems." But you'rs woridng 
with real people and real 
{Hotdems and all kinds of coux- 
plicittions h) dieir Uves. But un- 
less we have specific goals and 
Stan moving toward those 
goals, we're not going to do 
what we should be doing as a 
nation. 



Next is to est^lish a national 
cemer for this i;^le probian 
under the Assistant Secretary of 
Education for Adult Education, 
where we would do, for ex- 
ample, rssear^ For a protdon 
as staggering as this is we have 
had very little research on how 
you most effectively reach 
people who cannot read and 
write: whatktodof programs 
really woilc? what Idnd of litera- 
ture should we have? And then 



we also want in eadi state a 
oate resource caiti»' to be of 
fae^ to peofde. We pot greater 
stress on basic skills in tl% field 
of 8(hdtedi»«i<m. We establish 
a workforce liteiacy endeavor 
wli»t we try to t»ild up 
paitnerships witii die i^ms 
sector to work on diis. One of 
tile titings tiut is exciting is to 
see tte private sector much 
more interested in tills wfaoUe 
protdem. All of a aidden IBM, 
and Nfontgtsnety Ward, and a 
great many otl^rs are interested 
hi tiie pnddon of illiteracy 
simply because they have a 
hard time getthigpeqde with 
basic ddlis to fin die jobs. I 
spoke yesterday with tiie New 
York Hosjdtal Association in 
New Yoik aiHl one of tiie com- 
plahits (and I wasn't even talk> 
ing about tiie subject of 
literacy) that came up was, 
"We're having a hard thne get- 
ting peqde with just basic skills 
to fill tiie jobs that we have." 
It's all over our sod^ and 
there is a growing awareiKsSt 
and I tiiink hi pan a growing 
awareness be cause we are 
fadng a dhnhtishhig labor pool, 
and as that labor pool 
dhninishes, and as at tiie same 
time the demaiui for Skills rises, 
and tiiat's going to continue to 
lise. After Woild War n tiie 
average woikn hi this nation 
needed founh grade skills. The 
average wodcer today needs 
nhitii grade skills and it's 
moving up, and it's going to 
continue to move up. We call 
for distributing hiexpenslve 
books, expansion of a college 
work study program, and en- 



couraging volunteer efibrts. The 
total additiwial amount over tiie 
FY 90 qifSi^BiaticBis hi tills 
field would be about 225 mil* 
Ihm. That's a tot of monqr but 
it is idxmt one sixtietii of one 
percentof tiie ftd^ budget Is 
it wonfa it? Of coune it is. And 
faiddomdly, hi tiie presittent's 
budset re^unmendations. be 
caQs for basically a 51 minion 
dtdlarhicrease hi present 
programs. I guess tiie libraiy 
Utervy goes up to 8.4 mUUon. 
not quite ttp to die 10 million 
tim is autiioiized. Just hi gener- 
al tiiere is oqyansion witii tile 
excqition. and one I disagree 
wUb, where you would cut back 
tiie English literacy from 5.9 
million to ImiUion. 

Frankly, I titink have to expand 
tim latiier tiian catting it back. 
Basically that's where we are. 
Let me open tills up for tivee or 
four questions and tiira I'm 
gohig to have to bead back to 
tiie United States Senate. 

Q. Senator Shnon, thank you 
for hitroduchig tiie 1^ and hi- 
dudhig leforences to libnuies. 
We were addressed yesterday 
by an official from die Depart- 
ment of Education who made a 
statement diat concerned me 
considerBtdy. I'd like to share it 
witii you aiKi ask tiiat you do 
whatever pos^lde. Andtiiat 
statemoit was very ^m^y tiiat 
public libraries are not educa- 
tional in^tutions, and in fact 
are (mly siq^ioA fUDCti(ms hi 
the fi^ agEdnft adult Qttteracy 
hi this Gouotiy. I would hope 
tiiat whatever your IHH docs and 
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But if the place of 
the depository of 
books is not an 
educational institu- 
tion, then nothing is 
an educational in- 
stituHon. I feel very 
strongly about that, 
and I think there are 
a great many people 
like me 



our suppoit in moving it for- 
ward will do something that 
says that public libraries and 
state libraries are very much a 
part of educational institutions, 
and that we carry very strong 
and effective roles at a variety 
of levels in fighting adult il- 
literacy in the state. 



A* Well let me just say that 
whoever spoke to you had a dif- 
feient experience than I did. I al- 
ways remember reading 
WilUam Allen White's 
Mjtobiograi^y. He was a jour- 
nalist from Kansas, and in the 
middle of his autobiography he 
said, "I got more out of the 
University of Kansas library 
than out of the University of 
Kansas classroom. And I read 



that and I thought that was real- 
ly true for me. In my case it 
probably (toeai't say much 
about eitter the libraiy or tl» 
classroom. Now I am hi a peti- 
tion where, frankly, except for 
reference books, wMch I do get 
out of the libraiy frequently, 
books I ^nually read I buy 
myself because I mark them up. 
something librarians don't like. 
But I like to marii them up aiui 
keep ihm so I know exffi:tly 
where I can find a quote. But if 
the place of the depository of 
books is not an educational in- 
stituti(HU th«i nothing is an 
educational institution. I feel 
very strongly about that, and I 
think there are a great many 
people like me. As a boy my 
family was on a very limited hi- 
come. My father was a 
Lutheran minister. I've aheady 
told ycm we stxuggl«i through 
the depression years. We had 
very little money, but to be aHe 
to go to that library and get 
those books was just a thrill for 
me. And I wish I could tell you 
who the librarians ««re to write 
and thank thrai. I just don't 
remember tlK names of the 
librarians but I am grateful to 
those people who ran tlwse 
libraries. 

Pat Berger, President of ALA 

Q» Since the beginning of the 
century libraries have been very 
much involved in the develop- 
ment of the program. Indeed, it 
was the public libraries in the 
large metropolitan areas in the 
northeastern part of the United 
States which enabled many im- 



migr^ wlK>came to this 
country in the eariy 1800*8 to 
learn to read and write well and 
to fimction. I think that's the 
point all of us have to r^nforce 
over and over agahi and imon- 
ber our own heiit^ what it is 
we have done ai«i are capable 
of doing. That's not a question 
but I think it's an impotitant 
statement- 

A* It's a powerful sermon and 
I really agree. And let me just 
add if we get. for instance. 8.4 
miUiondoUarshiTitleVI. 
that's just a drop in the budcet 
for what needs to be done. I 
hope in your libraries, no matter 
if you get a penny of federal 
money or not. that you will do 
what you can. Hi^cally, 
what you say is absolutely ac- 
curate. When you go back and 
read some of lbs biogn^es of 
people (I resnonber reading 
Jacob Reis. He was one of the 
refonners in New Yorit Gty 
who came over from D^unark, 
and how important the library 
was to him.) That story is 
repeated over and over and over 
again. 

Paul Kileyfrom Cal^ornia 

Q, There is a small band-aid 
that couU be i^yplied to Job 
Training aiui PaitnersMp Act, 
and that is that the word 
"library is misslt^ finom the 
identification of all those organi- 
zations arui ageiu:ies that have 
been perceived as ap- 
plicants mi are endowed 

with JPTA money. It might 
make sense to insert tt» word 
"library" tato either the ena- 
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bling legislaticm or discuss with 
the administration what the 
legulations say in legaid to 
similar understanding by the 
fEderal agencies. The Depart- 
ment of Labor Council also told 
me ^ librarin were also not 
educational agenda, and be- 
cause of that ttey weie not 
eligiUe to paiticipate in receiv- 
ing Job Trainbig Paitnership 
Act money either at the state 
level or at the ^sderal level So 
the woik itsdf could occur as 
an amendmrauto the JTPA. 
That would probatdy be veiy 
forceful in allowing people to 
tiy to reach collaboration at the 
state and local level. 

A. I titink we can talce up that 
suggestion. I have a bill to 
modify the JTPA Act right now. 
Formulas get awfully compli- 
cated and we're tiying to get 
something that we can get a 
m^oiity of the Senate voting 
for. It may be tiiat we're not 
going to be able to get a bill 
passed until next year. But 
there's no reason we can't in- 
clude tiiat Incidentally, tiie Na- 
tional Literacy act tiiat I 
mentioned passed tile senate in- 
terestingly by a 99 to notiilng 
vote, which is a pretty powerful 
vote. It is going to be talcen up 
in the House witiiin die next 
couple of weeks, I believe. But 
notildng is writtoi in stone, and 
even alter ti» House pa^s it. 
we have to woik out a con- 
ference between the House and 
tte S^iate. And suggestions 
that you may have as you look 
at die proposal we would wel- 
come. 



Beth Broadway cf United Way 

Q. One of concerns that 
we're hearing is tiiat some 
tilings will be tr^ied off, one of 
which may be ttic National Cen- 
ter because the »Iministration 
has a reputation for not support- 
uig it, and I wonder if you could 
comment on that? 

A. Yes. And I mean no dis- 
respea to p^ple here who are 
from die Depaitment of Educa- 
tion, but the administration op- 
posed my bill when it came out, 
but d^te tiiat oi^xisition we 
got a 99 to notiiing vote, which 
I would say is faiily decisive. I 
don't tiiink ti^ is any pos- 
siUlity we're going to dn^ tiiat 
I cannot believe tiie president is 
going to veto tiiis bill. As a mat- 
ter of fact I talked to the presi- 
dent a few montiis ago and I 
mentioned to hhn tiiat I ex- 
pected him to be lobbied at 
home. But I don't titink you're 
going to see us dropping tiiat; I 
titink that's very essential. 

Q* Just a foUow-up question. 
How is your race coming in Il- 
linois? 

A. Now I really appreciate that 
questioa Well I am taigeted by 
the opposition party. He's gdng 
to spend more money to beat 
me than any otiier candidate in 
tiie nation. It's an honor I'd just 
as soon not have. But we are 
likely to have a pretty good con- 
test before it is over. 
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Barbara Humes, Program Of- 
fkerforLS.CA. 

Q* In your bill you mention a 
literacy resource center. Is tiiis 
tiie same center as in Title VIII, 
the Library Family Learning 
Colter? 

A* I guess my own feeling is 
we oug^ to keep tiiis &itly 
loose. Now obviously we have 
to coordinate because we (sily 
have two centers. But I tiiink 
we should not, hi tiie statute, 
start definbig all kinds of 
responsibilities and how you 
proceed. Let it give you some 
flexibility. And there obviously 
has to be some flexibility. But if 
I'm asked "What should tiiat 
state resourcp center do?", I 
think tiiat we ouj^ to leave that 
to a great extent up to you. We 
should be encouraging 
creativity, not discouraghig 
cn^vity. We ought to not just 
smotiier you with p^rworic 
tiiat you have to meet tiies» 126 
goals at your state center. I 
tiiink that we can work Uiat out 
and otiviously there is g(^g to 
have to be, because tiiere are 
some federal resources there, 
some monitoring to make sure 
tiiat you really are dohig the 
constnictive things. But I hope 
tiiat we can keep tills fairly 
fhild. Let me again thank you 
all for what you are doing. I am 
very grateful to you. 



Discussion Session on LSCA Title VI with Federal Program Officers 



Carol Cameron 
Bar bara Humes 
U«S. Dept of Edncatira 
Title VI Program Officers 



Thii session was nportid 
basedon nom taken during 
^lenueUngcf Carol 
Cameron and Barbara 
Humes with their individual 
states* 

Issues raised at this session 
were noted on afltpchart to 
use as ^ basis for resolu" 
lions which were brought 
back to the conference par- 
tidpanss in the Sinai session. 

It was m)ted tint in March 
(1990) PA8idfiitBiMtiiign«i 
the BMudHoilaBifm of LSCA 
•nd ^mt discretionuy prognuns; 
this indiutesHUe IV for the Na- 
tive Americans and Hawaiian 
natives; Title V, the Fbidgn 
Language Materials Acquisition 
Prpgnm; Titte VI, the Ubiary 
LUeracyPrDgmm; Title vn,an 
evaluation and assenmott {Ho- 
gnun; and Title vm. the 
Ubmy Learning Center 
Progrsms. It was noted that 
whenever legislation is passed 
l>y CoQgiess* the D^Mitment of 
Education has itgulaticms show- 
ing how to tmplemem these 
programs. The only programs 
which are ftmded currently ait 
Title IV, which is a set a^de of 
the state flramula program, and 
Tide VI, the library literacy 
Program. They have changes 
that were malhly technical and 
staff aie in the procesa of doing 



technical minutes right now. 
They wiUworiccminoposed 
regulations lat^ in the fsU. 
Sale cmmiltants ass luged to 
keep an eye out fbr thoae r^ula- 
tions and take an oppoitunhy to 
tt)iiiinieitt cxk tfi^tr tiftplffnwitB* 
tbm. AtddspolitttSi^geidons 
were solicited about what state 
consultants think dxnild be put 
into tho% regulations. Carol 
Camerao mpMSted that pec^do 
write to her and those 8ugg»- 
tlons will be reviewed, e^jcdal- 
ly on the new Titles. It was 
noted that program staff win 
probably have as many ques- 
tions as the states. 

Q. " Carol how will those 
reguladons be dis^minated?" 

(^1 stated that they ate pub- 
lished bi the Fedem Register 
and Qieie Is no schedule at 
present. The technical ameml- 
mems wiU fanptement tte law 
for Title VI. 

Q. "Butd^'stffioonctfn 
about getting it to fodMBl pro- 
gram ofiBcers at the state 1^7" 

Carol said that whentbeyg^ 
to that pohtt they will send it 
out to at least three of the state 
libraries and probably get ideas 
from other groups. 



iQ. " Would you explain more 
about how Title vn wodcs? 

Candsttfeddiat forTIUeVL 
the Ltbraiy Literacy ProgFBm, 
tl» authorization level increases 

» 10 million dcdlars. These 
pn^rams are autiiorized 
through 1994. Tlie authoriza- 
tion level o£G»ta tiie masdmum 
amount at which Congress can 
fkod the program. Ten million 
is the new authorizati(m level 
for library literacy. It increases 
the maximum gram amount to 
$3Smfiomm000.TI» 
(Hher dunge which would also 
qiply to Title V, the foreign lan- 
guageprognmi, isitghrmthe 
oppoitunity for all state libraries 
to ctsnment (m applications sub- 
mitted under Tide VL Hiey 
have always encouraged sp- 
pUcants to consult with die state 
libraries on whether or not their 
q^cadtms are consistem with 
thdr state's Icmg-range 
prognuns. Nowdda makes it 
morefonnal K>dut ttatesnow 
have that oi^oiiuoity. It always 
places the state libraries in a 
fonny posidon in diatdiey aro 
helptaig peo{fl6 against whmn 
they can also be competing. 
Congress dtougttt because of 
that situation, states should not 
see the applications until after 
die deadUne. Sie adoiowledged 
that many states have been 
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heliring public libraries all 
along and the DOE wants that 
to continue. They are going to 
have instnioicHis for ap^^cants 
to sulmiit an iq){flication to the 
state Ubraiy at the same time 
that they aitanit tlK ap{dication 
toflieDOE. In this way. state 
lU)iaiie5canall(»mmem. Tt» 
comments aie limited to how 
the inoposal fits in with the 
state's Long-Range Programs 
for Titles I. n, and UI. How- 
ever, comments are not on the 
merits of the application, rather 
just how well it fits with a 
state's long-range programs. 

Q. Are yov going to continue 
with the same schedule that you 
h^? 

Carol said that they are trying to 
go along with the technical 
amendments because that al- 
lows them to stick with the 
same general schedule. They 
will tiy to announce all the 
deadlines around the time of 
ALA. Nonnally they send ap- 
plication packages out in Sep- 
tember and have a deadline in 
November. It takes forever 
before people hear back. 

Q. *' How do you notify your 
i^licants?" 

The only real requirement is to 
pubUsh it hi tiie Federal 
Regi^r. but it is sent out as an 
announcement to an State 
libraries, LSCA coonlinators, 
state literacy contacts . literacy 
oiganizations on tiie mailing list 
as well as to the previous years' 



ai^Ucams. Ti^y tiy to dissemi- 
nate it as widely as possible." 

Q. " I would suggest hi die in- 
stiw^ons vfhsK cqsies have to 
be submitted to dearin^uses 
that all tiK)se kinds of instruc- 
tions be together," 

DOE has no control over tiiat 
pait of the application package. 
Carol acknowledged that tiie 
process s(»netimes gets very 
confusing. The imt about 
havhig the state libraries com- 
mou on applications does not 
supersede tiie requirement to 
also serai it to tiie state clearin- 
ghouses. So applicants will 
have to send proposals to botii 
places. 

Q. " Just a comment. When 
we get tiie notice in our state, 
we send a notice to every public 
library to let tiiem know. In 
tiiat way if it gets stuck on 
somebody's desk, tiie infonna- 
tion would be out" 



Carol remariced that they ap- 
preciate when state library agen- 
cies notify public libraries. She 
also commented that some 
people have been notified unof- 
ficially about tiie grant awards. 
Tte official grant award docu- 
ments have not yet gone out 
Some people have received 
jAiam calls but not everybody. 
The grants office handles tiiat 
for Dqtt. of Education and tiiey 
are halfWay through. It was 
considered too eariy if states 
had not heard to jump to any 
conclusions. Staff always try to 



get everything done by the end 
of May and make an an- 
nouncmem by tiie end of June. 
So fiar, tiiey caraKtt make any an- 
nouncement of who recdved 
tiie awards until Uffi last gnmt 
award document is signed. 
DOE stafif must wait five days 
to notify Congress because 
many of tiion like to make tiieir 
unofficial announcement It 
gets very fhistrating for projects 
and for staff because they can- 
not give any information until 
all of tiiat is comfdete. Last 
year it took until Sqitember be- 
cause Congress passed a drug- 
free form which had to be 
signed. 

It was observed that tiiose are 
tiie only two changes for tiie 
literacy program. Therqjplica- 
tion package will be essoitially 
tiie same. There is no change in 
tiie selection process at titis 
pohu, and activities will ronain 
the same. There are two areas 
in tiie second round ot regula- 
tions in which sta£r will do a 
more substantive review. But 
tiiey wanted to just imidemm 
tiiese two new procedures right 
away and not hold up tiie next 
grant cyde. 



The Title VII, Evaluation and 
Assessment is another direct 
grant program tiiat tiie Depart- 
ment of Education can fund 
tiirough grants or contracts. It 
has been autiiorized at about 
$500,000. This is sometiiing 
tiiat a>uld be used to evaluate or 
assess LSCA programs. 
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Q. " Who gets the money fiom 

mevin" 

Carol commented that they do 
not know. If it were a contract 
{m)gram, the DOE would have 
to decide foreadicontiao. It 
would probably be open to all 
types of orgaMz^ons. If some- 
one were to conduct an evalua- 
tion, it mi^ not necessarily be 
done by a library. It might 
vary. This is something ob- 
viously that the DOE office will 
really have to talk about and if 
peo{de have concerns they 
should write. 

Q, "Let me get this straight be- 
cause I'm not clear on this. 
You mean for example if a state 
library agency or any public 
libraiy out there wanted to do 
an assessment, I guess Vm not 
understanding what the money 
is for. Is it to evaluate local 
programs or to get someone to 
come in to look at what the 
needs are and bow best to 
serve?" 

A. Title VII can cover all of 
that The program is for evalua- 
tion and assessment of 
programs authorized under this 
act. meaning LSCA. The DOE 
is very concerned that there is 
no mechanism right now to do 
an evaluation of LSCA I. LSCA 
Title VI. or any federal 
programs. The Department 
would like to see that done. 

Q. "Is it money for you?" CThe 
U.S.DepL of Education) 



A. Under comnu^ it could be 
used that way. DOE could 
direct an evaluation of the pro- 
gram. DOE may choose to do a 
gram program but ttey do not 
km)w yet A grant program 
means one would spj^y* present 
ideas etc whereas in a contract 
the Depaitment of Education 
states what is to be done. Or- 
ganizadons r^pond by telling 
how they would carry out an ac- 
tivity. At present DOE would 
probably go with ccmtracts be- 
cause tl^re is concern that there 
has be no evaluation of LSCA. 
The last evaluation was 1978 of 
Tides I.n. and III, and Title VI 
is now entering its fifth year 
and there has been no formal 
evaluation. This may be a first 
priority. DOE does have ilw 
authority to do grants. If hi the 
iiiture years they saw another 
need, they could ron a grant pro- 
gram. 

Q. " How does this evahiation 
differ from the evaluation of 
Tide VI?" 

A. She answered that it would 
be the whole Title I histead of 
individual projects. 

A question was raised about 
Title VII. Carol Cameron men- 
doned that the program had not 
been funded at the present dme. 
It would be new next year. 
Dept. of Education staff do not 
know. Coogr^ has not given 
any indication of their ap- 
propriations. It may well be 
that the money will not be avail- 
able. FbrTiUeVUI, it's the 
same situation. It was 



autfaoiized at six million dollars, 
but again Congress has to 
pn^aiaiette money. Inbodi 
Titles VII and vm there is a 
restriction that diese new titles 
canifflt be fimded untess Titles 
I,II, and m are lunded at die 
preceding fiscal year plus a 4 
percou increase. Cand ex- 
plained that if Congress 
doesn't tol those three titles at 
a certahilevd thai Tide VII 
and Title vm could nm be 
funded. Tlfle VIH has two 
parts. Part A is for family learn- 
ing centers. I^B for library 
literacy centers. Part A is for 
local public libraries and those 
grants cannot exceed $200,000. 
There is a restriction on the use 
offundsthat not less than25 
percent shall go for the acquisi- 
tion of resources and materials 
and not I^s than 10 perc«it 
shall go for acquisition or teas- 
ing of computer hardware and 
computer ^ftware. Hiatis 
35% of the money which 
people are told how to use. 



It was noted that Title VIII win 
be a competitive program with 
all kinds of guidelines in die 
law on what die a^cadon will 
have to address. The libraries 
have tobe opoi on wedulay 
evenbigs, Saturdays, some Sun- 
days. aiKl legal holidays. The 
library has to dem(Sistraic it has 
sufficient and qualified ^aff 
widi specialized trainhig hi 
providing library services to 
childroi. adolescents, and 
adults. An advisory ccmunittee 
has to be fonned. They win 
have to estatdi^ a fanrily 
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libraiy loan program, jMDvide a 
job and career infonnaUon pro- 
gram, {Hiblidze arKl prmnote 
the program and provide as- 
surances that tiie funds are used 
to supplemem, not supplant 
Aindsthat would otherwise be 
"sed for these pwposes. 

Under Title VI, the Dept. of 
Education does fund family 
liter^y projects but insists that 
an ffiiult illiterate or a functional- 
ly illiterate adult is included 
since Title VI taigets adult il- 
literacy. But in Title VIII, Part 
A, it's more generally family 
literacy: adolescent parents, 
single parem families, families 
in which both parents are 
emfdoyed outside the home, 
limited English proficient 
families. It is a very broad inter- 
pretation of family literacy. 

Psut B of this program is for 
libiBiy literacy centers. The 
State Libraries would be 
eligible to apply for these 
grants. This program would set 
up model library literacy 
centers to serve as resource 
centers for the dissemination of 
literacy materials and equip- 
ment to public libraries. It 
would help adults in everything 
related to literacy and aiggest 
innovative approaches. It 
would be a cwnpetitive pro- 
gram for the state libraries to 
^ly to the Depamnem of 
Educatioa A state would need 
an Bpptovcd basic state plan. It 
was observed that a grant would 
not be possible with out an ap- 
proved basic state plan. 



The Tide VIII projects could 
be three year grants. The first 
year funding for ttie grant can- 
not exceed $350,000. and the 
second and third years cannot 
exceed $100,000. 

Q. " When do you anticipate 
Vn and Vra to be funded, or do 
you?" 

Carol remaiked that she really 
did not know. The Dept of 
Education does not know any of 
the funding levels for any of the 
programs. The admini^ration 
put forth its request for over 8 
million dollars forTiUe VI, but 
Congress could go up to 10 mil- 
lion dollars if they wanted to. 
Noraially the stafT get some of 
their remarics in June or July 
from the Senate. 

She stated very generally that 
there could be one literacy cen- 
ter in each state and states could 
decide if it would be at the state 
library or it could be open to 
competition and a local libraiy 
could serve as that center in the 
state. An advisory panel could 
be set up and a committee could 
make the decision about 
whether it would be the state 
library or a local library. There 
are all kind of rules as to how 
one would compete in that pro- 
gram. 

The program officers wanted to 
talk about the future legislation 
on library literacy and to keep 
in mind the upcoming White 
House conference. What kind 
of resolutions do state consult- 
ants want to make? Barbara 



Humes and Carol came up with 
a couple of issues for discussion 
in order to get pcojfle's views. 

The first issue is if the 
Literacy Titles shimld be a dis- 
cretionary grant program or 
should it be SfHoething run as a 
state fbimula program? 
Another issue would be a view 
on the to of the grants. 
ShoukJ there be a limit? A re- 
lated question was should there 
be a Umit or should there be a 
two-tiered level? Forexamjde, 
should there be a smaller gram 
amount for certain types of 
libraries, for certain types of 
projects, and a larger grant 
amount for other things? 
Should projects be funded for 
longer than twelve moruhs? 
Should need be a criteri(m7 
Right now ne«l is not part of 
the selection criteria. Should 
projects be evaluated on need? 
What about a geographic 
balance? Right now projects 
are funded in priority order, 
rank order, as recommended by 
the panel So far, they have 
received a good distribudon 
across the United States, but it 
was questioned if the Depart- 
ment should look at something 
else? The final question for 
the group was what are the con- 
ccms about how can the Dept. 
of Education evaluate this pro- 
gram, not the projects, but the 
program? 

Carol recounted a history of the 
program. It started in 1986 as a 
discretionary grant program . 
She remariced that states can 
fund literacy under Tide I at 
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the same time, but Title VI 
was to give added emphasis to 
literacy. She asked if states 
would like to continue as a oom- 
petitive grant program? She 
lemaiked that people should not 
worry, she did not have any 
problems eitt^ way. She asked 
if this was something that 
people felt should be returned 
as a state formula program or 
maintained as a discretionary 
grant program? 



Audience: " I think perhaps it 
^uld stay as it is because it al- 
lows public libraries direct ac- 
cess to funds without going 
throu^ layers and as a state 
agency pei^m, I have recog- 
nized that we may not agree 
with that but I think it does give 
direct access to funds." 

Audience: "It should be 
operated by the state libraries 
because we lose track of what 
the public libraries are applying 
for and there's no coordination 
at the state level." 

Carol asked if they would like 
to see it as a formula grant pro- 
gram? 

Audience:" Yes." 

Carol stated that if the program 
were run through the state 
libraiy agoicy, how would they 
continue to ensure that money 
was used for literacy? 

Someone stated that it should 
be mandated. For example, it 
could be mandated as a percent- 
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age of Title I. A commem was 
made that in Texas, they took 
Title I money and gave it to 
each of the library systems in a 
mandate budget 

Audience: " Well if you give it 
back to the states are you sug- 
g^ting every state would be 
eligible for a certain sum of 
money, or do the states have to 
wpply against each other?" 

Can>l remarked, that she didn*t 
know. She wondered what the 
other states thought Would it 
b^me {»rt of the state for- 
mula, now done under Title I? 

Audience: " Carol, you said you 
don't really seek geographic dis- 
tributions. You get good 
geographic distribution just by 
coincidence. How does the 
money fall out? I mean right 
now with the way Title VI is ad- 
ministered as being a direct ap- 
plication to the Department of 
Education, are you seeing the 
same pattern of distribution of 
those funds that you might see 
through a formula grant 
anyway? " 

She commented that she 
thought so, although she had 
not done a (»mparison. 

Audience: "A couple of things 
I think would be importam. we 
spend a fair amoum of Title I 
money on literacy and we have 
libraries that have Bell Atlantic 
grams so we're seeing all this 
money being spent on literacy, 
and yet at the state libraiy level 
we're supposed to be tracking 



the impact of all these dollars 
without having mudi c<mtnd 
over tl^ dollars that are going 
out Having Tide VI come 
through the state would be good 
because we wouk! be able to 
track and in some way evaluate 
the hnpact of the (tollars a little 
better than we are now. The 
other thing I hear from a lot of 
small libraries is that the federal 
aiqdication form is incredibly 
intimidating. They would much 
rather deal whh ours, not to say 
that ours is not intimklating, 
but for the smaller libraries 
tlKre's a lot less paperwork and 
it's a lot easier for them to get 
thnnigh. So I don't know If that 
would be important for other 
smaller lilnaries in those states 
as well. " 

Comment from Paul Kiley, " 
I'd like to point something out. 
A number of peojde have asked 
me about our California Library 
Services Act {y>prDpriation and 
how libraries in California 
apply. It seems to make sense 
that if people have at^cafion 
programs specifically targeted 
at adult literacy services, not as 
su{^rt services, but as 
managed and operating instruc- 
tional service programs in- 
tegrated into orbing libraiy 
services as we do, then you 
would want to look at our ap- 
plication forms. Why should 
someone have to answer the 
same question on page 5 of 
ours, page 27 of yours? I mean 
if they have microcomputers, 
that's wonderful. They can 
shift all the stuff around. But a 
lot of people still don't have 



Ifaem. I meanjust simplifying it 
to look at our appUcation 
piDcess. In terms of the content 
aiul the actual timing. Title VI 
is totally out of sync with our 
tiffiing." 

Paul lemailced that for four 
years he had made requests to 
see who had applied. He men- 
tioned that technical assistance 
is provided from the state 
libraiy which has tte capacity 
to provide it It would be great 
to laiow who had api^ied from 
bis state , who was successful at 
aiq)Iyii^.andtohavea 
thumtmail slcetch of what the 
proji»;t was about 

Carol responded that states 
could ask and they will be told 
which libraries were funded. 
However, they can't give 
everyone a thumbnail sketch 
because nobody gives them 
thumbnail sketches. 

Someone lemaiked that under 
the new regulations, the state 
library will get a copy of the 
proposal and that will be much 
moie than a thumbnail sketch. 

Doretha Madden: Remaiked 
she felt she was the only person 
voicing a concern heie. It was 
observed that if her state voted 
to use the state formula, in New 
Jersey for example, they would 
have to prepare eveiything 
eight months ahead of time. 
Moreover, it would take away 
fnsn the local public library's 
ability to interface directly with 
the U.S. Departmoit of Educa- 
tion. State libraries have a role; 
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they have consultants and they 
can have workshops in order to 
assi^ libraries and walk them 
through. She said,** I don't 
know why we i»ed control, to 
control what?" 



Carol remarked that the US 
Dept of Education hears that 
puldic librati^ like the 
flexibility. Title VI is pretty 
flexible on the literacy 
programs which they faai and 
sometimes they have ap- 
preciated that 

Doretha: " It's going to take a 
lot and we don't have eiK>ugh 
staff to manage what we do. 

Carol replied that if it remains 
a competitive grant program, 
the DOE needs to try to work 
more with the state libraries. 
With this reauthorization 
they've made a first step in 
making sure that the applica- 
ticms go Uirough the state 
library. 

Paul KUey: " Arc you gohig to 
pay us for that review? I really 
have to object We have 81 
public libraries aiul 50 new ap- 
plicants and I know we had 
over 25 people apply for Title 
VI. I really have to object to as- 
kbig us to now pass on review 
of Title VI." 

Carol responded that states can 
choose not to comment 

Paul KUey: " WeU that's a mes- 
sage in itself. People are going 



104 



to say, "why bother state 
Ubrarics?" 



Carol observed that they are 
now required to ^ve the ^ates 
an opportunity to comment aiul 
the» requiremoits have a 
process for the applicant to send 
a copy to dK state. The state 
does not have to comment 
That is not a requirement States 
don't even have to look at them. 
USDE will set a deadline fbr 
«1ien the statK will comment 
If they hear from state agencies 
diat will be fine, md if they 
don't hear they will not call up 
and try to get a comment 

Audience: Sometme said this 
was an excellent suggestion. A 
situation uxk fdace in 
Maryland where acouitty 
public library got an 1-SCA 
grant to set up a literacy pro- 
gram within the library. At the 
same time this proc^ took 
place, a new litnurian came into 
that lilH^ and decided to give 
ths grmt to a community col- 
lege. They have received three 
years of LSCA Title VI funding 
in a row which has gcme dbect- 
ly to the community c(dlege. 
Next year the program is going 
to faU apart There was really 
no commitmait in that com- 
munity except in the origiruil 
grant 

Carol agreed that this was a dis- 
advantage. The cycle does not 
allow the USDE to ki«}w tte 
results of the first year before 
the next cycle. She was unsure 
of how to get around that prob- 



lem. If it lemains as is, a com- 
petitive grant program, ttie pio- 
giam will need more woik. 



PaulKUey: "1 believe that 
$25,000. s&Kls a message that 
libraries are support services 
and not strength^olvii^ ser- 
vices. I was amazed that we 
had a team from the Depart- 
ment of Education ccmie out to 
us and visit five of our 
prDgrams, One of their remarks 
was that they realized that a 
strong public library literacy in- 
stiucti(m program would cost 
$80,000 to $100XXX) to wield 
each year. We were pretty 
amazed to discover when the 
Title VI regulations came out 
that the top money you could 
get was $25,000 after ttey h^ 
just seen five strong programs 
witfi much more money. I think 
it*s a statement of whether or 
not literacy is a wppoit 
auxiliary to adult basic educa- 
tion or it is a collaborative ef- 
fbit of strength based on dollars 
provided." 

Carol remaiiced that they hear 
both sides. $25,000 is not 
enough for a compret^nsive 
literacy program and in some 
{daces if you hire staff it's cer- 
tainly not even going to pay 
salaries. So maybe larger grant 
amouttts are needed. But they 
Also hear the other side, and fbr 
some libraries where S25J0OO is 
their whole budget, this grant is 
enou^ U was observed that 
libraries do not have to ask for 
$25JOO0 or $35,000. They gave 
one grant of $1,000. So there is 
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a range. However, stnnething to 
consider is whether or not ttere 
should be tM> limit cm a grantt 
or if states would recommend 
two tiers, a analler grant 

Carol: ''Sometimes I 
think,"How are we going to do 
dris?" What would you do? I 
mean how would ym split it? 
Just because it's a smaller 
Ubrary or in a remote area 
doesn't mean that the costs are 
less." 

Audience: "I would like it to 
be open and competitive be- 
cau% that way when the axe 
falls, you're going to see the 
larger states and the larger 
libraries getting the most 
money. We've come into that 
protdem in states". 

Cand stated that if they fimded 
projects at two tiers, cme tier 
could be on a percraitage. States 
might work that into a recom- 
mendation. 

Doretha Madden: " Why don't 
you onphasize tte language 
rather than making it two tiers 
because we've got more p^r 
and you've got more kinds of 
proposals to develop. You can 
talk about utilizing it for the 
programs that you want to im- 
jdement. That's the thing, not 
the cost What is tt» program 
that you warn to implement? If 
you begin to do that you've got 
more paperwork at both levels 
and you've only got two con- 
sultants now. " 
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Carol r^ed that she didn't 
know, but to put timt aside if 
states recognize they are not in 
^reement on i^i^ber or not to 
move up. If diere were two 
tiers, how would states manage 
that? How would they divide 
the money? On type of project, 
type of library? 

PaulKUey: " How does what 
you intmd to do eitter enhan^ 
or add value to your ongoing ef- 
fort or to start up and percolate? 
Those would be the large 
grants. For examine, in the Na- 
tional Endowment for tt» 
Humanities, they give $500 and 
$1500 planning grants to 
peo{de. They fin out a one 
aiqdication to sort it out for a 
whole year to see wt^ther or 
not they warn to do it, and what 
they are really capable of doing. 
Then an establishment grant to 
kick you off or a third kind 
would be an »lbancement gram 
to add value, an olhancem^ to 
your ongoing progrsn, which 
you could not otherwise a£fbnl 
to do." 

Carol said that they will look at 
this but in the past the recom- 
mendations have come fiom the 
field, not fiom the administra- 
tioa So she thought that would 
be something that they would 
keep in mind if DOE had the 
oi^itunity to do anything. She 
suggested people consider the 
White House Conference resolu- 
tions. 

Sl^ stated that they have done 
twelve month grant awards up 
to now. Now they are looking 



into the possibility of doing 
longer tenn grams. Again, 
would tills be sometliing tliat 
USUE should do? 

Audience: " Are you refening 
toTiUcVI?" 

She re^p(aided this would be for 
Title VI or any type of literacy 
legislation. Would states want 
cme-year grants? It could be 
done without new legislation. 
The USDE could fund for more 
than one year but a resolution 
from the group might be neces- 
saiy. 

Audience: " I would think that 
you'd have to reapply." 

Carol oteerved that states 
would always have to leai^ly 
andiepoit on their progress but 
it wouldn't be a new competi- 
tion. She also wondered if three 
years is sufOcient? 

Audience: " By the time some 
funds reach the states you can't 
use it for staff alter a period of 
time. Sometimes it takes a long 
time to fmd tiie right pers(m. 
Your eligibility for using funds 
for staff may nm out, so tiiree 
years would give you more 
flexibiUty." 



PaulKUey: " Carol, could I a^ 
a different kind of question be- 
cause this conference is an ex- 
pre^on of collaboration of 
three state libraries, whether or 
not titis first step in collabora- 
tion could be done, for ex- 
ample, with regional 



collaboration in a particular 
media area. Could tiiey bring 
peofrie together hi western 
staiss. New &igland. and I un- 
demand ttey can do that the 
way they can do broadcast com- 
munications activities. Isn't 
tiiat the understanding of Titie 
Vltodotiiat?" 

Carol r^ll^ timt there has 
always beoi that po^bility. 
States could always subnit a 
joint application as was doiffi to 
host this conference with two or 
more eligiUe library systems. 
However ^ates must sulmiita 
joint application witii another 
library system. Each can get 
the gram amount The total 
amount is $100,000. Each par- 
ticipating library cannot receive 
more timn $25,000. It would 
not all go to one library to run 
the whole tiling. They have to 
stay within that restriction. But 
it's like pulling togetiier giaitts 
that would not mean anything 
individually. States could 
develop projects tiiat way. Ttm 
staff at USDE has tried to get 
that word out as tiiey talk to 
people but tiiey have been 
suiprised. It's very difficult to 
put togetiier. And even witii 
this conference, in terms of the 
paymem systems, administra- 
tive nightmares, not to mention 
trying to get tiie cooperation of 
two or more libraries and who's 
going to take tiie lead? It is just 
hard to put togetiier. but it can 
ceitainly take place as long as 
the purpose falls wititin the 
guidelines of project activities. 
Along tiiat line anotiier tiling 
people don't know is tiiat there 



is iimdhig for more than one 
grant to do a diuerent type of 
project As long as a Ubfaty (or 
state library) does a differem 
project tiiey are dlgiUe for 
more tiian one grant For ex- 
ample, libraries could do an 
ESL project and a family 
literacy project or tfiey could 
have two basic literacy projects, 
one which serves one type of 
population and one which tar- 
gets a differem population, as 
long as they are disthia projects. 

Returning to tiie subjea of 
multi-year grants. Carol ex- 
pressed concern about tying up 
all fnieral money and behig un- 
able to do new starts. They 
would like to recfflnmoid trying 
to get some type of cap on the 
percentage. Perhaps not more 
than 20 percent could be for 
contimiation awards, or some- 
tiiing like tiiat 

PaulKiley: " But it also ivould 
happen if you bad a tier system 
like the NEH model People 
could do the plarming grants for 
littie enough immeyandaim- 
petentiy decide that there is no 
future for tiiem and they just set 
it aside. TheoUierthhigisaiat 
if tiiey do tiie planning gram 
you Wouldn't actually consider 
a plannhig grant pan of tiie 
cycle. Some peoide should be 
able to do tiiree year projects, 
some people should ateohitely 
do enhancem^its or added 
values. Otiier people should do 
establishments and otiier peofde 
should do planning grams. Be- 
cause unlike three year projects. 



108 



a lot cf peoide mly want to find 
something out in one year." 

Audience: One caution about 
using tte NEH model. It takes 
tinee times Iraiger to write the 
leports. I have had four grams. 
I'd like to recommend caution 
if we're looking at the NEH as 
amodeL The evaluation is veiy 
time consuming. I agree the 
grants are fim to get and easy to 
administer but the evaluation is 
impoitant 

It was observed that USDE staff 
hope to get continual feedback. 
Staff are open to looking at 
changes. Right now they are 
set with the legislation they 
have. But they would like to 
know what to look for in the fu- 
ture. 

Doretha Madden: "Do you 
have the state libraiy assist you 
^n evaluating some of those con- 
tinuation grants or would you 
have advisors take a look at 
them and make some decisions 
once you decide on the percem- 
agcs?" 

Carol remaiked that at this 
poim the program officers look 
over the proposals. As long as 
they're pro(%eding as agreed 
then everything is fine. That 
might be an idea to think about 
for another panel She made a 
few other points: Right now 
there is no selection criteria 
which uses need of the pro- 
gram. Is need something which 
states warn included? Again, if 
states could make a resolution 
to have need a pan of the 



pn^»sal, the USDE could put 
it in the regulations. And what 
needisthat? Is that the literacy 
iKed of the community? Is it 
the financial need of the com- 
munity? 



Carol ronariced that some 
reviewers have expresed con- 
cem when ti^y get a well-writ- 
ten application from someone 
wlK) has used a ^fiessional 
grants writer. On the other 
hand, a analler lilnaiy may 
demonstrate a great but 
they just don't know how to 
write a proposal. 

Audience: We found that prob- 
lem with our LSCA proposals. 
With the changing of staff and 
with new LSCA advisoiy coun- 
cil members, we on staff who 
have beoi there for a while 
know from the setting of the 
gram what the needs are. We 
added a category for in the 
beginning of the gram proposal. 
What we want libraries to in- 
clude in there is back^ound in- 
formation to give us an idea and 
to show MS credibility. 



Audience: I'm not sure that too 
many libraries which app^ed 
have a certified librarian woric- 
ing with the project It would 
seem to me that professional 
over^ghts can be veiy impor- 
tant So what I'm suggesting is 
that one of the criteria be that 
the authorization for the applica- 
tion be signed by a ceitified 
librarian. 



Cmeron: They m anyway. 
But a concern of DOE is that 
these grants are not a pass 
thnmgh. That the library can 
appiy for the moMy md a 
literacy group win the grant pro- 
gram mtmey. Wearetiyiiigto 
get with our reviewers to make 
sure the library is invcdved. We 
d(m't warn to create a duidicate 
service that already exists, but 
we don't warn it just to be 
passed through. 

KOey: WeU I think you have to 
ask the qu^on then, at least in 
a paragraph answer, what is 
your intenticHi for the enduringi- 
ness role of participation? 
What is the future of tMs 
projea? We have said to 
pe(^e who applied for Title VI, 
think about what this means for 
your operating budg^ in the fu- 
ture before you begin dcdng 
this. You create expectations 
and try to fulfill needs and then 
you're going to Ittve to drop it 
if you can't come through with 
the dollars. 

Sybil Moses: We have often 
used as a criteria because 
we were trying to give that 
extra edge to rural libraries and 
librari^ that come from low-in- 
come areas that are not in a posi- 
tion to compete with the bigger 
systons. So for that reason, if 
that is your intent, itwouldbe 
to you advantage fo have need 
as 0T» of your crit^a. 

Audience: As a past reviewer of 
some of the proposals that have 
come fiom the states, they stick 
out like a thumb when you have 
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that pass through. Having 
reviewed ihem year after year, 
you can look at a proposal and 
teU immediately wli^ter it's » 
pass timnigh and wtetlier if the 
lequiimem istbat it only 
com^ from alibraiy but it is a 
pass through. 

Cameron: Ifit doesn't come 
fins 8 Ubraiy we don't send it 
to the reviewer, tRit til^re are 
times whoi it is from a Ubraiy, 
but tl» projea itself do^'t 
look lilce it has a lot of libraiy 
invoWement We try to get 
them to give us more and more 
comments on it and if they 
don't, that is an area we can 
negotiate. 

AiuUerKe: " I want to say that 
need Ibr literacy instruction is 
veiy often in roral areas, in veiy 
poorneighboihoods, and you 
may have a one-person libraiy 
or one librarian who sees the 
need, is willing to act, and col- 
laborates with somebody and 
they pass it through. They 
don t do it because they can't 
doit Theypaffiitthrou^toa 
fonnal literacy council That 
doesn't make the library an 
educational institution, it 
makes it, unfortunately, a sup- 
port institution. But what it 
does do is solidify the com- 
munity around that library, aiKl 
that is very valuable money 
both hi literacy provision and in 
local atppoit ibr the library." 
The ones which I deal with, 
passing fhtou^ is ^jpropiiate. 

Audience: " Proposals should 
say that," 



Camerm: There is concern 
about the ones where fl» moi^y 
just goes ttaroi^ the lit»aiy 
and die Ubrary has ia> goal 
Audience: There are {daces in 
Texas wtsre we can't get 
anybody hired. Sowesub- 
contracL 

Cand C(»nmQUed that in Title 
VI Usre is cooperation with 
other literacy providers. They 
d(m't warn to dtydica^ ser- 
vices. They wantto get 
everybody to work togett^. So 
if something already exists, the 
libraiy does not have to create a 
new program. Ttey do warn the 
libraiy invtdved in the project 
She said she was specifically 
talking about pass tliroughs. 
This is about just handing the 
moi^y over. Some programs do 
not even meet in a library some- 
times. 

Audience: "Carol, in those 
cases where the money is just 
passing through the libraiy. I 
thhik it's still important for the 
libraiy to remain visible. Gary 
said that in many {dmes the 
libraiy is used just as ameeting 
place. Ite library's name is not 
tm die ^ationary. They are not 
givai viability. And he had an 
instance in California where 
they miKle the local agency redo 
their stationeiy and all their 
prE^x»»l materials so that we 
are up front 

Audience: "Isdiereany 
chance of having a percentage 
of the overall money used to 
hold cfmferosces like this? That 
would be needed." 



Cormmn: She lemaikfid that 
the Department of Echicathm 
would suppoit the idea. 
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"Libraries, Literacy and the Future" 



Marilyn Gell Mason, 
Director, Cleveland Public Library 



Today I plan to laise some 
questions and make some obser- 
vations in tte following areas: 
1) tbe problem of illiteracy; 2) 
what libraries can do to solve 
the problem; and 3) near teim 
and long temi goals. 

Hrst, the pioUem. Illiteracy is 
bad and getdng worse. It af- 
flicts every part of our society. 
I do not plan today to document 
the dimensions of the problem 
because that has already been 
done. ItisaproUem with 
which you aie aU painfully 
familiar. So let us begin by 
skajAy agreeing that the prob- 
lem exists. Moreover, the sdu- 
tiim to die problem mum be a 
shared responsibility. The prob- 
lem is of such a magnitude that 
no single insthudCHi can solve it 
alone. Universal literacy is a 
universal responsibility. In- 
dividuals ami institutions must 
woric together, ami these wodc- 
ing relationships are likely to 
vaiy from community to com- 
mudty, depending on ccnidi- 
ti(ms and circumstances. 

Sdll, even as we struggle to 
achieve it. literacy alone is in- 
sufficient. Igu^rm troubled 
by tbe notion that if we achieve 
Uteracy we've actdeved enough. 
I realize ttuu diat's die (irst step. 



but I thhik it's also impoitam 
for us to remember diat it's only 
die first st^ on a long stahx^. 
We live in a country that some- 
one lecoidy described tome as 
exceedingly stu{rfd. No more 
than five of our congressmen 
^ name five comttries in 
Africa. We live in a country 
wtere many of our school 
children can not locate didr 
states m amap of dffi Uidted 
Siai^. And,ourfonnerPrBSi- 
dmt went to Soudi America and 
toasted die wrong countiy. I 
sometimes fiear tfiat I will wake 
up one morning to find that 
Vanna White has been elected 
PresiitenL Uteracy is somc- 
diing we should strive for. but I 
hope we don't stop d»re. 
Libraries never have su>pped 
tbsK and I don't expect diat we 
will now. 

So. what can libraries do? 
Wen.wecan'tdoeveiydiing, I 
know dmt's an unpopular no- 
don because we like to think of 
oursdves as somdKiw able to 
address all die inqxiitam issues. 
But libraries simply can not 
slnglehandedly make up for die 
deficiencies of our inildic 
«diod system. Letme give you 
an examine. In Oeveland die 
Public Library has an annual 
operadng budget of $30 mil- 



ERIC 



109 



III 



lion. We can and (to do a lot 
The public school system has 
an annual operadi^ budg^ of 
$430 miUion at its disposal We 
can't widi what we've got make 
up for die deficiendes of an hi- 
sdtud(Hi foD^ at rou^y 15 
dmes die litHary's level of sup- 
poit UmU we are funded at 
diat level, and probaldy even 
dien, we shouU nottiy to emu- 
late the public school system. 

What libraries can do is to budd 
on past patterns of succ^ In- 
stead of adopdng a classroom 
approach to literacy training, 
libraries can build on the base 
of individual learning. 

Ubniries, after all. are leandng 
In^tudons, not teaddng insdtu- 
dons. FBqilec(»netofibrarie$ 
for Individual attendon. to pur- 
sue perstmalized goals. From 
diat perspective libraries know 
a lot about Uterus trebling. In 
fact, 1 believe diat libraries have 
spearheaded litra^ trahdng as 
we iK)w diinkof it for die past 
hundred years in dds country. 
Many of our effoits go unrecog- 
nized because we haven't called 
what we do literacy trahdng. 
We've called it readef s ad- 
visory service. We've calted it 
summer reading programs. 
We've called it just plain good 



Ubfarianship. I'd like to give 
)^ a few examples. 



Many of our efforts 
go unrecognized be- 
came we havenH 
called what we do 
literacy training. 
We've caUedU 
reader's advisory ser- 
vice. We've called U 
summer reading 
programs. We've 
called it just plain 
good Ubrarianship. 



Latchkey childien. We did not 
kiK>w in Cleveland that serving 
latchkey childi^ was a prob- 
lem until I got a call last year 

fimm the Npw York Times as- 

king me how we were handling 
it I said I did not consider it a 
problem. We believe that 
libraries are suppose to help 
cblldien with homewoik after 
school and assist them in find- 
ing something interesting to 
read. We think that It is the mis- 
sion of die library to be one of 
the resources availat^e to 
(diildrea We choose to define 
it as our job. 



Vxsst are other exam{d» of ser- 
vices I consider literacy training 
tfatt we do not normally define 
as such. I remember wten I 
was working cm a bookmobile 
in San Amonio and a teens^r 
came in with his fiiends one 
day. I overheard him say. Talk 
to her, she knows all the good 
bof^** Was that literacy train- 
ing? Ftobabiy. Iranembo' 
woiking in Dallas and having 
childroi ccnne in to a braiu^ 
In one instance an individual 
youngster's reading level im- 
proved three grades in about 
weeks simply because we gave 
him books he tiK>ught were fim 
to read. Was that literacy train- 
ing? Would have dropped 
out of school wittunit the 
library? You decide. 

I remember a young girl c»m- 
ing into the library with her 
mother. The mother spoke no 
English, only French, German, 
and Spanish The daughter 
wanted a book that would 
enable her mother to leam to 
speak English. Was that 
literacy training? 

Not too long ago I was seated at 
the side of a distinguished 
gentlonan in Cleveland. This 
man is the owner of one of the 
largest corporations in the city. 
During the dinner he turned to 
me and said, "You know, I 
couldn't speak English when I 
came to this country." He was 
an eastern European immigrant 
He said, "My family couldn't 
speak English either. We 
learned it an at the library. I 



will always siqq»rt the Ubcaiy 
forties reastm." 

AiKt my final story is of an 
opera ^nger finom a very poor 
famfly in little Italy in 
Caeveland who told me, "Oh 
yes, the library is wondeifuL I 
used to come down every day 
after school and get opera 
scores, and I would listai to the 
records, and read lltt opera 
scores, and later I sang opera. I 
could never have done that 
without the library." 

Wonderful tesdmonies, and I 
am sure each of you in this 
room could tell more such tales, 
stories of lives changed by the 
library. Tbi question is what 
does it have to do with literacy. 
Is this service, diis training the 
basis of literacy? I believe that 
it is. I believe that we have 
been doing the job for a very 
long time, we have just called it 
something else. We have called 
it libraiy service. It is a plat- 
form fiom which we can build. 

But we hav^'t stopped with 
traditional service There are 
other things, controvereial 
things, that libraries do. We 
have comic books in the 
brands in Oeveland. We do 
not care what they read as long 
as the start reading. And 
videos, let me teB you what 
we've discovered about videos. 
When we put videos in 
branches our circ^ation of 
childrm's books went up 25%. 
Do you know why? Because 
the parents were coming hi 
more oft^ and they brougitt 
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their diUdrenwhh than. So 
vi^os in a very strange aiKt 
tangled fashion, the piesenoe of 
tton in our brandies, have 
helped in literacy training. 
Other ser^ces. We provide 
meeting rooms for tutors; I 
tbinlc most libraries do that 
thesedays. b'spaitofthe 
cooperation I mentioned eailier. 

There »e some thbigs libraries 
mi^ do different. Let*stalk 
about measurement I believe 
tiiat the way we mea»ire ser- 
vice distorts our goal. Circula- 
tion is a good example of this 
distortion. Several years ago I 
coiKluct^ a study of branch 
library service in the Atlanta- 
Fulttm Public Liteary. We 
mwle an amazing discovery. 
The ratio of walk-in use to the 
circulation of material varied 
consideraMy in differsnt parts 
ofthesenricearca. In the subur- 
ban areas the ratio was four to 
one. That is there were four 
books circulated for each per- 
son coming into the branch. In 
those branches closer to the 
central city the ratio was two to 
one. In the poor inner-city 
ndghbodioods the ratio was 
one to one, and in some cases 
there were more people coming 
into the branch than there were 
materials circulated. Surprised 
at the finding, we wanted to 
know 0ie cau%. We discovered 
that in poor neighborhoods 
children were prohiUted from 
bringii^ books home. Their 
parents could not afford to be 
respon^ble for re{dacing ttem 
if they were lost or damaged. 
What does this teU us? It's a 



simide message. EHfSsnent 
peq^ use libraries in differem 
ways, Im. allocating resource 
on the basis of circulation alone 
discrhninates against the poor, 
and makes meaningful literacy 
training impossilde. 

The mo^ Unportant resource 
we allocate is the branch library 
itself. In OevelaiKl we have a 
branch libraiy within walking 
distance of every resident. We 
are told that we have far too 
many branch^. But the users 
of our branch libraries are over- 
whelmingly poor. Two thirds 
of the people who live in 
Cleveland have no acc^ to 
autmnoMte transpottadoa 
ChUdrm who use our libraries 
after school walk there. I 
wonder, do you think there is a 
relationship between the decline 
in literacy and the decline in 
putiUc library funding? 1 bring 
this up here, rH}w, to tliose of 
you representing state library 
agencies, b^u^ you are in the 
busines of evaluating perfor- 
mance and setting libraiy 
developmoit goals on a 
statewide basis. Is the public 
good always better servei by 
developing r»w programs? Is it 
posdble that in some hmances 
basic libraiy service, readily 
available, would be more elec- 
tive? Tl^ are obviously no 
easy answers to the^ quei^cms. 
As usual the right aiswer is, it 
dep^vls. Ccmmiunity needs 
vary and balance must be 
achieved. 

In Cleveland we're develoi^ 
a new approach to literacy trahi- 



ing tiiat fits in with our com- 
munity. ItwcHildn*tnecKsaiily 
fit in with other OHnmuidties. 
We have a veiy active literacy 
group in Qevelmiid. the 
Cleveland Literacy Coalition, 
and it involves lots and lots of 
groups worklhg together. I 
serve cm the executive board. 
We provide space for tutoring 
inourteanchlitearies. But 
there are some groins whose 
i^ds are iK>t being met 
Recemly I met wifii our branch 
librarians to discuss new roles 
for the library. We wanted to 
design a project that would 
makearealcontiibuticm. We 
wanted to build on our 
strengths, our experiences. 
Hffiy told me tiiat they fielt we 
could make the greater oon- 
tritmtion among children. The 
program was put together, and 
we are trying to get funded, we 
call it a dropout prevention pro- 
gram. Itisgearedtobdping 
children hi the third grade to 
fiitb or ^th grade. Studies 
have shown repeatedly that it is 
at ttiis age that children go fiom 
reading words to reading mean- 
ing. Iffl»transiticmismade 
cMdren are very likely to stay 
inschooL If itisnot^are 
very likely to drop out, or at 
least to drop behind. 

Our librarians have observed 
that even though tl^re are never 
enou^ tutors for adult U- 
literates, and the problem is 
massive and grovidng, there are 
a lot of groups working on that 
hi Cleveland, and we siq^it 
their efibns. But no one is real- 
ly addressing the issue of the 
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diild wbo is Med by the 
sdKXfl. Libiariesknows'^ 
about woikb^ with these 
groups, these children. Among 
other things we discovered a 
few years ago that if we woilc 
with the Clevelamt Indians 
baseball team to adveitise our 
summer readii^ pfogran that 
soddoily we can attract boys to 
tfaeinogram. This is informa- 
tion we can woik widi and build 
on. 

The program we aie {Hitting 
together will use computer as- 
sisted Uteiacy training programs 
in several of our toncto. Hiis 
will fadld on our e}q)erieiK:e 
with children* the idea that the 
library is a learning institution 
with spedfic attention ^ven to 
the neeite of the individual, and 
it exploits the "pLay" aspect of 
the technol(^. Weusecom- 
puter woik staticms for ahnost 
everydihig else in the wodd. 
Cleveland is very soi^sticated 
in its use of technology and we 
see no leastm why we slMHildn't 
extend that to use by people 
learning to read at any level. 



Several years ago, when I was 
still in Atlanta, the Library 
sponsored a similar project 
The branch head of a library in 
one of the poorest neighbor- 
hoods persuaded me to install 
C(»nputer leaniii^ stations as an 
experiment The response was 
overwhelming. Every day after 
school the branch was flooded. 
We circulated almost no books 
out of that tomch but the use 
and contiitmtion to the com- 



munity was astonisMng. 
Children came in to use the 
comDuters. They tstniste their 
friends. While some children 
waited theh- turn on tlffi ctmi- 
puters they lotdced at books. 
They learned to read. Of 
course, ^ credit for tl^ suc- 
cess of the projea goes more to 
the bramdi librarian than to the 
ecpdpment It was she who 
recognized an oppommity and 
madeitwoiic 

Some final commotts in this 
fiasl speech. New projects, yes. 
weneedtotiynewtiihigs. But 
we need to support basic Ubraiy 
setvicesfirst. We need to build 
(m tl» things we do well, the 
things that we can be successful 
at. aixi we've b^ suoxsful at 
alotoftfah)^. rduigeyouto 
resist the temptation to support 
tt» latest fad while negleding 
die tried and true. Ifindthatthe 
olderl get. the more I sound 
like my mother. I don't know if 
any of you have that problem. 
But I ronmber the ^xties, and 
I remember social respon- 
siUlity, and I remonberout- 
rea^ aiKl the notion that we 
should stick small caches of 
books in every storefront and 
dmrch basemral And we did, 
didn't we? We were nothing if 
rK)t socially r^ponsible. I see 
some of you are smiling, you 
must remember it too Ite 
question now is, was that really 
good library service? It's inter- 
esting. I have people say to me 
now, "Well, yes, but what kind 
ofoutreac^doyoubave?" And 
I say that we have a branch, a 
m- fledged, fiiny stodred. 
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professioially ^afifed brandi 
vtae cfaUdrBQ can come after 
sclKxd, and their pamtts 
cmne after work, within walk- 
it^ distance of every Cleveland 
reddent, and tiiat's our out- 
reach. And these are what we 
need to do is concouraie on 
ting those branches n^iere they 
need to be. 



Wett, ourchalknge 
is formidable. We 
want to work toward 
a nation so beautiful- 
ly described by 
Senator Simon^ a nO' 
Hon that is literate. 
Beyond that I would 
hope for a nation 
that is knowledge' 
able, and even wise. 
In the final anafysis 
I believe that abnost 
everythkig we do in 
libraries contributes 
to literacy. 



Don't let me mislead you; I'm 
not suggesting that this is die 
pattern in all dttes and in all ci^ 
cumstances. It certainly is not. 
I tUhk it is an appropriate pat- 
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tem for poor inner city resi- 
dem. I think it is an ap- 
pn^ate pattern for poor inner 
dty residents. Ithinlcitisnot 
^qmqnlate for aibuban lesi- 
doits. mo^ of ^t/hom have ac- 
cess to automoUle 
transportation and few of wtiom 
are illiterate. But I believe that 
the first line of defense in our 
war against illiteracy is the 
branch library. If it doesn't 
exist there is simply nothing 
you can do to improve the ser- 
vice. 



that new hiltiatives aie most 
lilcely to succeed. 



Well, our challenge is for- 
midable. We wantto woiic 
toward a nation so beautifully 
described by Senator Simon, a 
nation that is literate. Beyond 
that I would hope for a nation 
that is knowledgeaUe. and even 
wise. In the Hnal analysis 1 
believe that almost eveiything 
we do tai libraries ccmtributes to 
literacy. I ttUnlc biingh^ good 
boolcs to children is literacy 
training. I thinlc helping people 
lead music and realize their 
ditams is literacy. Ithinlcmuch 
of what we do is literacy train- 
ing. I b^eve we should con- 
tinue to try new programs. You 
wiU encourage them. We will 
apply for the money. We wiU 
woik together. I urge you, 
when you go badi, to woiic with 
puUic libraries in your states, 
and rm sure you will, to 
develop programs and ap- 
proaches that can be imple- 
mented. But please do not 
foiget that our first priority 
must be adequate funding for 
bade library services. It is 
within the context of strength 
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Resolutions Developed by Participants 
at the State Library Literacy Forum-May 1990 

□ To raise and enhance the visibility /value of the library's role as a provider of 
adult literacy instruction by incorporating the concept of the library as an 
educational agency into new and existing legislation because such action ac- 
knowledges an historical mission to provide lifelong learning opportunities to 
every member of the community. 

□ To develop strategies for stable public/private sector funding for literacy 
programs in collaboration with community groups and businesses and with 
local, regional, state and national decision makers. 

□ To integrate adult and family literacy services as an accepted part of basic 
library services by incorporating this role into the Public Library 
Association's planning document. 

□ To encourage state library agencies to become partners with new and existing 
literacy initiatives especially in the area of community needs assessments, in- 
struction, evaluation and funding. 

□ To encourage the U.S. Department of Education and COSLA to coordinate 
improved research, evaluation, and dissemination of library literacy projects. 

□ To redirect and appropriate U.S. Department of Education funding resources 
and the administrative responsibility for LSCA Titles VI and VIII to state 
library agencies. 

□ To disseminate information on successful library literacy programs which 
focus on family, workforce, technology-assisted and rural literacy incorporat- 
ing both basic reading and English as Second Language. 



STRENGTHENING THE LITERACY NETWORK 
PARTICIPANT UST 
ALEXANIHUA,VA 
May 1990 

Flease Note: list is alphabetical by state 
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M»y Alkie Ftokte 

l^rary Consultant. lJ>rary Ds\«l(^ent Divtolon, 

Atabama Public Ubraiy Sarvic© 

e030 Moniicaito Drhra, AL 205-277-7330 
Montgomafy, >M. 36130 



RitdStoa 

Exacuiiva Director 
Utoracy Council aS Alaska 
62311iMAva. 
Fabbanio. At 99701 



907-456-e212 



S.E. Raglonal Coordinator, Alaska Stata Lit>raiy 
P.O. G 

Junaau. AK 9981 1 907-465-2458 
Deborah Tasnadl 

Public Library Davakipmant Consultant 
D^mtmem of Library. Archives ft Public Recorcis 
Ubraiy Extanston Division 
1700 Wast Washirmton 

Phoenix. AZ 85007 602-542.5841 
JackMuflcay 

A^o^e OlrMtor for LR^rary Davalopinent 
ybrary Davaiqsment Untt 
Arkansas Stata library 
One Capitol MaH 

Little Rock, AR 72201 501 -682-2159 

PaulKiiey 

Community Organizations Spedatist 
La>rary Devakipment Sarvicas Bureau 
CaRfomia Stata Library 
1001 6th St, Sta 300 

Sacramento. CA 95814 916-324-7358 

Gary Strong 
Stata L^ranan 
California State Library 



Library Courts Bkta. P'.O. Box 942837 
^\ 94237 



Sacramento, CA 



916-445-4027 



Carola Talan 

Family Litar»;y Specialist 

Ltorary Devatopment Sen^ices Bureau 

California Stats LJbrary 

1(X)1 &h Straat, Sta 300 

Sacramento. CA 95814 916-322-03^ 



OabraFawcett 
Consultant 

Ceiorado Department (rf Eductrtion 
aoiECoHax 



Denver, CO 80203 



303-866-6914 



Maiy WiBoughby ^ , 

Program fnnagar. CO Utaracy Action 

O^cf Ubraiy & Adult Sanricea 

CO Department of EducaHon 

201 E. Colfax Awe. Rm 100 „^ ^-ta^ 

Denver. CO 80203 303-866-6743 



Juna Ete»lsteln 
r^facfor 

New Biitahi Public La>rary 
20 Htah Straat 
New&itabY.CT 06053 

Pat Owens 

Director, LB>rafy Servicas 
Connecticut State Library 
231Cmito!Ava 
Harttoi^CT 06106 

Robert E-Dugan 
SuneLfitfariw 

Deiawara Division of Libraries 
33-43 So. DuPont Highway 
P. O. Box 1401 
Dover, DE 19901 



203-224-3155 



^}3-S66-6607 



302-73&4748 



BenyAnnSoott 

Publk: LBvary Consultant 
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